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Collect & analyze data, vision, 
community feedback on planning 
priorities, & draft options (2019)

Refine options through community 
engagement & make FMP 
recommendations (Jan-May 2020)

Develop boundary plans to 
support the recommendations 
with community engagement 
(May-Dec 2020)

P R O C E S S  /  T I M E L I N E
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T I M E L I N E
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New construction
Major & moderate 

renovations

Grade 
configuration 

changes

Magnet or choice 
program locations

Major furniture, 
fixtures & 

equipment 
procurement (FFE)

Boundary changes

F M P  O U T C O M E S

An executable plan for major capital investments in schools & supportive boundary adjustments 
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S T E E R I N G  C O M M I T T E E

Representation

• 59 committee members

• 8 high school students

• 25 parents/citizens

• 18 CPS staff/administration

• 8 city/business representatives

Area Count

CCC 1

Deep Creek 9

Division-wide 14

Grassfield 3

Great Bridge 8

Greenbrier 3

Hickory 3

Indian River 2

Oscar Smith 3

South Norfolk 3

Western Branch 10
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FCI - Facility Condition Index: A numeric score between 0 and 1 which quantifies the

condition of a site/ building facility or group of building facilities on the same site. FCI =

Sum of all [SCls x relative value of each system or component as a percentage of the total

value of the facility]. As with the SCI, 0 = new and 1.0 = exceeded useful life. This score

allows us to compare the condition of facilities against other facilities in a school division

and also against the average or median FCI conditions for the school division.

POOR CONDITION

F A C I L I T I E S  C O N D I T I O N  
A S S E S S M E N T S
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FCI & CAPITAL RENEWAL BUDGETING
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E D U C AT I O N A L  A D E Q U A C Y  
A S S E S S M E N T S
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T O TA L  C O N D I T I O N  I N D E X
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H I S T O R I C A L  E N R O L L M E N T

DRAFT

Grade 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

PK 239 256 218 214 217 212 224 212 256 274

K 2,448 2,485 2,448 2,612 2,470 2,454 2,426 2,387 2,545 2,504

1 2,765 2,772 2,808 2,847 2,968 2,782 2,794 2,834 2,774 2,930

2 2,748 2,717 2,752 2,790 2,876 2,959 2,853 2,908 2,870 2,806

3 2,751 2,770 2,751 2,817 2,808 2,885 2,990 2,885 2,961 2,958

4 2,892 2,753 2,874 2,844 2,911 2,823 2,988 3,006 2,928 2,988

5 2,929 2,940 2,867 2,951 2,881 2,961 2,893 3,026 3,072 2,998

6 3,038 3,029 3,054 2,973 3,034 2,953 3,080 3,029 3,152 3,214

7 3,051 3,018 3,054 3,098 3,066 3,065 3,063 3,213 3,114 3,260

8 3,174 3,161 3,102 3,074 3,153 3,091 3,111 3,143 3,213 3,172

9 3,670 3,521 3,410 3,376 3,372 3,537 3,476 3,433 3,566 3,601

10 3,424 3,371 3,329 3,344 3,397 3,423 3,513 3,428 3,378 3,413

11 2,997 2,996 2,957 2,943 2,837 2,855 2,932 3,040 2,998 2,967

12 2,996 3,082 2,999 2,933 2,899 2,812 2,864 2,886 2,965 2,967

K - 12 Total 38,883 38,615 38,405 38,602 38,672 38,600 38,983 39,218 39,536 39,778

Grand Total 39,122 38,871 38,623 38,816 38,889 38,812 39,207 39,430 39,792 40,052
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P R O J E C T E D  E N R O L L M E N T

Grade 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

PK 274 274 274 274 274 274 274 274 274 274

K 2,690 2,719 2,611 2,644 2,658 2,658 2,658 2,658 2,658 2,658

1 2,882 3,103 3,144 3,019 3,058 3,075 3,075 3,075 3,075 3,075

2 3,008 2,959 3,180 3,235 3,102 3,143 3,159 3,159 3,159 3,159

3 2,881 3,086 3,028 3,260 3,326 3,183 3,234 3,250 3,250 3,250

4 2,995 2,917 3,134 3,071 3,308 3,381 3,238 3,291 3,302 3,302

5 3,058 3,062 2,988 3,209 3,148 3,390 3,468 3,320 3,378 3,392

6 3,104 3,172 3,175 3,101 3,333 3,267 3,523 3,605 3,447 3,512

7 3,323 3,212 3,283 3,286 3,215 3,453 3,389 3,648 3,740 3,576

8 3,321 3,385 3,275 3,353 3,350 3,283 3,520 3,462 3,724 3,821

9 3,567 3,730 3,803 3,682 3,758 3,763 3,680 3,944 3,887 4,173

10 3,534 3,503 3,660 3,732 3,611 3,694 3,698 3,622 3,879 3,825

11 3,027 3,123 3,087 3,241 3,303 3,195 3,272 3,278 3,224 3,460

12 2,937 3,000 3,096 3,056 3,210 3,276 3,171 3,251 3,254 3,203

K - 12 Total 40,327 40,971 41,464 41,889 42,380 42,761 43,085 43,563 43,977 44,406

Grand Total 40,602 41,246 41,739 42,164 42,655 43,036 43,360 43,838 44,252 44,681

DRAFT
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D I V I S I O N - W I D E

• 93% utilization division-wide in 2018-19

• Projected to be at 99% utilization in 2023-24 and 104% utilization in 2028-29

• Capacity numbers based on those provided in the CPS Capital Improvement Plan (CIP)

• Please note that these numbers may change annually based on program changes, 
grade level realignments, and/or special education needs

Grade Level
CIP 

Capacity

2018-19 

Enrollment

2018-19 

Utilization

2023-24 

Projected 

Live-In 

Enrollment

2023-24 

Projected 

Live-In 

Utilization

2028-29 

Projected 

Live-In 

Enrollment

2028-29 

Projected Live-

In Utilization

Elementary 18,550 17,408 94% 18,857 102% 19,093 103%

Middle 10,425 9,609 92% 9,889 95% 10,899 105%

High 14,025 12,943 92% 13,869 99% 14,648 104%

Other 100 36 36% - - - -

Total 43,100 39,996 93% 42,615 99% 44,640 104%
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Facility Planning Units – based on 
grade configuration and geography

• When considering options for 
schools based on condition, 
educational program needs, 
enrollment and other relevant 
considerations, it is helpful to 
consider planning schools in 
small groups

• High Schools and Middle Schools 
will be considered each as 
separate planning units, meaning 
their collective enrollment, 
capacity and program goals will 
be considered together 

• Elementary schools will be 
considered in smaller units 
informed by geography and high 
school boundaries (see map)

School Type

") Elementary

_̂ High

#* Middle

k Special

Elementary Planning Areas

North-Central

Northeast - 1

Northeast - 2

Northwest

Southeast

P L A N N I N G  A R E A S
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City of Chesapeake

& Chesapeake Public 

Schools

Futures Conference 

Outcome

November 1, 2019
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Deconstructing the industry model
Exercise 1
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► E x e r c i s e  1

D e c o n s t r u c t i n g  t h e  i n d u s t r y  m o d e l  o f  e d u c a t i o n  &  c r e a t i n g  a n  a l t e r n a t i v e

Source: 
Ken 
Robinson’s 
“Changing 
Education
al 
Paradigms
”

Small Group Exercise 1
• If the industrial model is not the appropriate model 
for our school operations today, then what would be an 
alternative model that would be more relevant?

Responses from the exercise are 
included on the following slide.
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Learning in Context

► E x e r c i s e  1

D e c o n s t r u c t i n g  t h e  i n d u s t r y  m o d e l  o f  e d u c a t i o n  &  c r e a t i n g  a n  a l t e r n a t i v e

Community EngagementFacilities to Support Programs

❑ Developing project based 
academic programs
▪ Trade programs
▪ STEM
▪ CTE

❑ Integrating practical life 
skills and application
▪ Financial literacy
▪ Practical Scholar

❑ Teach and practice divergent 
thinking

❑ Integrate critical thinking
❑ Progressive creative learning
❑ Transition for flexibility and 

diversity
▪ Flexible scheduling
▪ Grading structure
▪ Progression of learning

❑ Providing collaborative 
spaces

❑ Transition facilities into 
“Open Floor Plan” model
▪ Movable desks
▪ Flexible furniture 
▪ Adequate space 

utilization
❑ Integrating state of the art 

technology throughout all 
facilities

❑ Providing safe facilities
▪ Learning environment

❑ Community outreach 
programs

❑ Educate parents and 
community on volume of 
trades
▪ Including debts

❑ Provide more public and 
private partners
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Thinking outside the clock
Exercise 2
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► E x e r c i s e  2

T h i n k i n g  o u t s i d e  t h e  c l o c k  |  m a s t e r y  v s .  t i m e

Small Group Exercise
• If in the next 100 years, we figure out how to 

organize school for all students across the country so 
that learning is fixed and the time, when, where & 
with whom it takes to learn, variable, how should 
schools be designed to facilitate this approach to 
learning?

» Be as specific as you can regarding the types of 
learning spaces, how they are arranged, and the 
types of tools they have.

Source: Salman Khan, lecture, Standard Graduate School of Education, 2012

Responses from the exercise are 
included on the following slide.
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Learning in Context

► E x e r c i s e  2

T h i n k i n g  o u t s i d e  t h e  c l o c k  |  m a s t e r y  v s .  t i m e

Community EngagementFacilities to Support Programs

❑ Provide internship 
opportunities with working 
professionals
▪ Trade opportunities

❑ Hybrid academic 
approaches

❑ Collaborative learning 
environment
▪ “Coffee Shop”

❑ Integrate Flexible learning
▪ Teachers role changes

❑ Upside down classroom
❑ Flexible schedules 

▪ Different start times
❑ Provide formal assessments

▪ Real time knowledge 
assessments

❑ Provide Scalable facilities
▪ Flexible spaces
▪ Movable walls
▪ Open Spaces
▪ Movable furniture

❑ Incorporate technological 
instruction tools

❑ Transition for collaborative 
furniture 

❑ Integrate energy efficient 
facilities

❑ Open “feel” environment 
▪ Glass partitions 

❑ “Four Seasons” classrooms
❑ Multi-use classrooms

❑ Accessibility to rec center
❑ Providing after hour use of 

facilities
▪ 24/7 users

❑ Utilizing outside community 
resources

❑ Mid-School utilization of 
facilities
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The role of the teacher
Exercise 3
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► E x e r c i s e  3

T h e  r o l e  o f  t h e  t e a c h e r |  y o u r  m o s t  i m p a c t f u l  c l a s s r o o m  e x p e r i e n c e

Small Group Exercise
• Share a story of the most impactful class you have 
experienced as a teacher or a student                

– Create a common themes list on your flipchart

– Write keywords that define the role of the teacher in 
the examples you provided        

– Large group – compare, summarize common themes

• Space design should be prioritized to facilitate the 
types of experiences you describe

Source: Derek Muller, Veritasium, “This will revolutionize education”

Responses from the exercise are 
included on the following slide.
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Learning in Context

► E x e r c i s e  3

T h e  r o l e  o f  t h e  t e a c h e r |  y o u r  m o s t  i m p a c t f u l  c l a s s r o o m  e x p e r i e n c e

❑ Personalize the learning
▪ Make it meaningful to 

students
▪ Keep student 

engagement
❑ Provide a fun learning 

environment 
▪ Engage in personality
▪ Humor

❑ Hands on project experience
▪ Practical experiences
▪ Applied learning
▪ Role playing
▪ Music & Arts
▪ Shop programs
▪ Activity based learning

❑ Integrate experimental 
learning environments
▪ Facilitator Vs 

Traditional teacher
▪ Outside of traditional 

standards
▪ No pressure for making 

an “A”
❑ Teachers providing 

compassion for students
❑ Provide students with 

motivation to learn
▪ Inspire them to learn

❑ Compassion as a classroom
▪ Allow for students to be 

passionate
▪ Treat students with:

o Love
o Correct discipline
o Personal attention 

▪ Treat all students as 
adults

▪ Show students with 
respect

▪ Provide a non-ridged 
environment for 
learning
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► E x e r c i s e  3

T h e  r o l e  o f  t h e  t e a c h e r |  y o u r  m o s t  i m p a c t f u l  c l a s s r o o m  e x p e r i e n c e

Community EngagementFacilities to Support Programs

❑ Provide scalable facilities
❑ Leveraging technology in the 

classroom

❑ Provide environment for 
students to ask questions

❑ Inspire learning from 
community engagement

❑ Create an inspiring 
environment for community

❑ Provide opportunities for 
teachers to “get to know” 
their students 
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The third teacher
Exercise 4



CHESAPEAKE PUBLIC SCHOOLS – 2019 FACILITIES MASTER PLAN 41City of Chesapeake & Chesapeake Public 

Schools

► E x e r c i s e  4

F a c i l i t i e s  a s  a  t h i r d  t e a c h e r  |  c r e a t i n g  a n  e c o l o g y  o f  l e a r n i n g

We shape our buildings: 
therefore they shape us.

- Winston Churchill
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► E x e r c i s e  4

F a c i l i t i e s  a s  a  t h i r d  t e a c h e r  |  c r e a t i n g  a n  e c o l o g y  o f  l e a r n i n g

Small Group Exercise
• Based on your answers to:

– Replacing the industrial model with something 
relevant to today

– Flexing the approach to learning & fixing mastery

– The essential role of the teacher

• Describe what you believe should be standards for all 
school environments.  Your answers will help inform 
renovations that become prioritized in this FMP for 
existing schools while helping envision design for new 
schools.  

– In other words, what should every student have 
access to in all CPS schools to provide equitable 
access to quality learning environments?

Source: Trung Le, “The Third Teacher”

Responses from the exercise are 
included on the following slide.
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Learning in Context

► E x e r c i s e  4

F a c i l i t i e s  a s  a  t h i r d  t e a c h e r  |  c r e a t i n g  a n  e c o l o g y  o f  l e a r n i n g

Facilities to Support Programs

❑ Project based learning 
❑ Provide active learning 

environment opportunities
❑ Increase IEP based learning

▪ Not-time restricted
▪ Mastery based

❑ Hybrid learning 
environment
▪ Providing technology 

for “outside the 
classroom learning”

❑ Facilitator Vs Traditional 
Teacher

❑ Provide flexible facilities
▪ Flexible spaces
▪ Movable walls
▪ Open floor plan
▪ Movable furniture
▪ Reconfigurable 

furniture
▪ Multi-use furnishing

❑ Convert facilities to include 
conversational environment 

❑ Provide audible technology 
for visually impaired 

❑ Transition to multi-use 
learning spaces

❑ Integrate technology enabled 
rooms
▪ White board walls
▪ Presentation and 

interactive panels

❑ Provide large presentation 
meeting spaces

❑ Provide opportunities to take 
classroom outside

❑ Integrate “Nodes” furniture
❑ Implement charging stations 
❑ Integrate seating area bars
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► C o n c l u s i o n

R e s p o n s e  S u m m a r y
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City of Chesapeake

& Chesapeake Public 

Schools

Futures Conference

September 25, 2019
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C O M M U N I T Y  D I A L O G U E S

• 2 hours in length

• 30 minute presentation

• 15 minute individual survey

• 1.25 hours small group discussion and report out

• Small group discussion will focus on group survey

• Steering committee members facilitate small group discussion (6-8 per 
table) and record responses
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P R O J E C T  W E B S I T E

• Meeting Schedule

• Presentations

• Documents

• Futures Conference Report

• Enrollment Projections Report

• Background Data

• Continually updated throughout the process

http://www.dejongrichter.com/chesapeake/

http://www.dejongrichter.com/chesapeake/
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NEXT STEPS

Options Work-Sessions Dec. 16 & 17
• Internal meetings with Cooperative Strategies and City / 

School Division project team

Community Meetings Nov. 20 & 21

Steering Committee Meeting – Jan. 7

Joint City Council / School Board 
Meeting – Jan. 23
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QUESTIONS


