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W O R K  C O M P L E T E D  T O - D A T E  &  N E X T  S T E P S

Data collection

ωFacility assessments & enrollment 
projections

ωSummer 2019

Futures Conference

ωInitial engagement with community 
leaders to discuss desired outcomes

ωSeptember  25, 2019

Steering Committee 1

ωInitial committee review & comment 
of the planning process and data 
collected

ωOctober 24, 2019

Joint City Council/School Board 
Meeting 1

ωInitial council/board review & 
comment on the planning process and 
data collected

ωNovember 7, 2019

Community Dialogues

ωCommunity response to the data 
collected and their planning priorities: 
>1,400 online surveys completed

ωNovember 20-21, 2019

Options Development

ωJoint City/Division planning team met 
to develop initial options based on 
the data collected and engagements 
to-date

ωDecember 16-172019

Steering Committee 2

ωCommittee review of the draft 
options, adding benefits and 
challenges to each option as they see 
it; committee was asked to think of 
any additional options

ωJanuary 7, 2020

Joint City Council/School Board 
Meeting 2

ωBoard/council review of the draft 
options as annotated by the Steering 
Committee

ωJanuary 23, 2020

Steering Committee 3

ωSecond opportunity for committee 
review and comment of the options 
with the invitation to think of 
additional options 

ωJanuary 28, 2020

Joint City Council/School Board 
Meeting 3

ωOne-on-one opportunities for board 
and council members to discuss the 
draft options with the project team 
(city, division, & consultants)

ωFebruary 18-20, 2020

Community Dialogue 2

ωCommunity response & comment to 
the draft options as annotated and 
potentially modified by the Steering 
Committee

ωMarch 11-12, 2020

Recommendations 
Development

ωJoint City/Division planning team will 
develop recommendations based on 
the data collected and engagements 
to-date

ωOctober,2020

Steering Committee 4 & 5

ωCommittee review and comment on 
the recommendations

ωNovember 12, 2020

ωDecember 3, 2020

Joint City Council/School Board 
Meeting 4

ωCommittee review and comment on 
the recommendations

ωTBD

Facilities Master Plan Report

ωDelivery of the Facilities Master Plan 
recommendations report

ωTBD

Attendance Zone Plan

ωDevelopment of an attendance zone 
plan to support the Facilities Master 
Plan recommendations

ωTBD
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City of Chesapeake Project Website

2

C O M M U N I C A T I N G  T H E  P R O C E S S

Å Project summary
Å Timelines
ÅWork completed to-date
Å Links to all completed documents & 

presentations
Å Upcoming engagement dates & locations

http://www.cityofchesapeake.net/cpsfuture
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D R A F T  O P T I O N S |  G U I D I N G  P R I N C I P L E S

Promotes equity

ωAll schools will receive 
priority repairs with 
options created to 
provide equitable 
access to high-quality 
facilities division-wide

Created from data, 
drives towards the 

vision

ωOptions are created to 
meet the needs of 
each planning area as 
identified by the data 
and informed by 
stakeholders

Community 
engagement materially 

impacts each step

ωEngagements help 
inform the vision, 
planning priorities, 
options developed, 
and the final 
recommendations

Transparency 
throughout the process

ωThe project website 
provides up-to-date 
documents from the 
process with notices 
of upcoming events

All options are created 
ǘƻ ōŜ άǘǊŀŘŜ-ǳǇέ 

scenarios for students

ωNo option will be 
considered if it does 
not improve the 
learning environment 
for students
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D R A F T  O P T I O N S |  H O W  T O  R E A D  T H I S  D O C U M E N T

Key Terms & Definitions

Å CIP Capacity ςNumber of students a school can reasonably accommodate based on its current program, as listed in the Chesapeake Public Schools 
Capital Improvement Plan

Å 2019-20 Enrollment ςActual enrollment for each school in the 2019-20 school year

Å 2019-20 Enrollment Utilization ς2019-20 enrollment divided by capacity, or what % of a school facility is full

Å 2023-24 Projected Live-In Enrollment ς¢ƘŜ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ǊŜǎƛŘŜ ǿƛǘƘƛƴ ŀ ǎŎƘƻƻƭΩǎ ŀǘǘŜƴŘŀƴŎŜ ōƻǳƴŘŀǊȅ ƛƴ нлно-24

Å 2023-24 Projected Live-In Enrollment Utilization ς2023-24 projected live-in enrollment divided by capacity

Å 2028-29 Projected Live-In Enrollment ς¢ƘŜ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ǊŜǎƛŘŜ ǿƛǘƘƛƴ ŀ ǎŎƘƻƻƭΩǎ ŀǘǘŜƴŘŀƴŎŜ ōƻǳƴŘŀǊȅ ƛƴ нлну-29

Å 2028-29 Projected Live-In Enrollment Utilization ς2028-29 projected live-in enrollment divided by capacity

Å Campus Facility Condition Index (FCI) - A numeric score between 0 and 1 that quantifies the condition of a school facility, with 0=new and 1=exceeded 
useful life

Å Educational Adequacy Index (EAI) - An assessment thatrates the various elements of a school building and school site for how well, or how poorly, they 
support the desired educational programs. For the EAI, 1 = perfect score and 0 = worst possible score.

Å Capital Replacement Value ςThe cost to totally replace a school facility at ƛǘΩǎcurrent size and character, in 2020 dollars

Å Capital Renewal Value ς¢ƘŜ Ŏƻǎǘ ǘƻ ǘƻǘŀƭƭȅ ǊŜǇƭŀŎŜ ŀ ǎŎƘƻƻƭ ōǳƛƭŘƛƴƎΩǎ ǎȅǎǘŜƳǎ ŀƴŘ ŎƻƳǇƻƴŜƴǘǎΣ ƛƴ нлнл ŘƻƭƭŀǊǎΦ ¢Ƙƛǎ ǾŀƭǳŜ ƛǎ ǘȅǇƛŎŀƭƭȅ ŜǉǳŀǘŜŘ ǿƛǘƘa full 
renovation

Å Priority 1 Capital Renewals ςBuilding systems that have exceeded 90% of their useful life

Å Priority 2 Capital Renewals ςBuilding systems between 80% and 90% of their useful life

Å Priority 3 Capital Renewals ςBuilding systems between 70% and 80% of their useful life

Å Priority 4 Capital Renewals ςBuilding systems between 60% and 70% of their useful life
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D R A F T  R E C O M M E N D A T I O N S

Overview

Renovation
49%

New 
Construction

24%

Priority 
Repairs

14%

Rebuild
12%

Addition
1%

Chesapeake Public Schools Facilities Master Plan 
Recommendations: 

Phases 1-2

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

Phase 1 (years 0-5) - $534M with inflation
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D R A F T  R E C O M M E N D A T I O N S

Overview

Renovation
49%

New 
Construction

24%

Priority 
Repairs

14%

Rebuild
12%

Addition
1%

Chesapeake Public Schools Facilities Master Plan 
Recommendations: 

Phases 1-2

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

Priority Repairs
All

Major Reno
Great Bridge HS

New
Construction
Clearfield Site

Major Reno /
Addition

Western Branch
MS

Replace
Sparrow Road IS

New
Construction

ERC

Major Reno
Deep Creek
Central ES

Major Reno -
SECEP Rena B.

Wright PS

Phase 2 (years 6-10) - $407M with inflation 
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Enrollment & Facility Data Summary

High schools are currently utilized within an acceptable range, but projected to 
be at 99% utilization in 2023-24 and 104% in 2028-29. Great Bridge and Deep 
Creek HS are in poorest condition (highest FCI), and have low educational 
adequacy scores, indicating significant investment needed within the next 10 
years. Chesapeake Career Center in very poor condition. Of the $200.9M in 
Priority 1-4 Capital Renewals, 31% ($61.6M) is Priority 1-2.

Key factors |Projected over -utilization

7

School

Average 

Building 

Age

Square Feet
CIP 

Capacity

2018-19 

Enrollment

2018-19 

Utilization

2023-24 

Projected 

Live-In 

Enrollment

2023-24 

Projected 

Live-In 

Utilization

2028-29 

Projected 

Live-In 

Enrollment

2028-29 

Projected 

Live-In 

Utilization

Deep Creek HS 35 263,434 1,700 1,591 94% 1,633 96% 1,793 105%

Grassfield HS 12 318,188 2,400 2,291 95% 2,440 102% 2,668 111%

Great Bridge HS 33 262,264 1,725 1,418 82% 1,808 105% 1,935 112%

Hickory HS 23 249,680 1,825 1,727 95% 1,642 90% 1,670 92%

Indian River HS 35 266,501 1,775 1,681 95% 1,843 104% 1,885 106%

Oscar Smith HS 23 307,263 2,200 2,113 96% 2,133 97% 2,106 96%

Western Branch HS 33 298,727 2,400 2,122 88% 2,370 99% 2,591 108%

Chesapeake Alternative School 63 39,657 100 36

Chesapeake Career Center 51 69,785

Total 2,075,49914,125 12,979 92% 13,869 98% 14,648 104%

School
Campus 

FCI

Educational 

Adequacy 

Index

Total 

Conditio

n Index 

(TCI)

Capital 

Replacement Value

Capital Renewal 

Value

Percent Capital 

Renewals that 

are Priority 1-2

Priority 1 Capital 

Renewals

Priority 2 Capital 

Renewals

Priority 3 Capital 

Renewals

Priority 4 Capital 

Renewals

Priority 1-4 Capital 

Renewals

Deep Creek HS 0.56 0.52 0.84 121,376,665$ 85,404,369$    76% 22,863,658$ 4,473,751$    8,167,687$    635,307$       36,140,403$    

Grassfield HS 0.32 0.74 0.40 146,604,456$ 103,155,422$ 10% -$                 534,598$       -$                 4,691,100$    5,225,698$      

Great Bridge HS 0.60 0.46 0.92 120,837,590$ 85,025,059$    43% 6,818,076$    10,409,903$ 21,553,859$ 926,503$       39,708,341$    

Hickory HS 0.50 0.58 0.71 115,039,538$ 80,945,371$    11% 3,801,075$    -$                 2,537,949$    29,604,365$ 35,943,389$    

Indian River HS 0.28 0.70 0.37 122,789,779$ 86,398,680$    - -$                 -$                 -$                 -$                 -$                   

Oscar Smith HS 0.46 0.48 0.70 141,570,785$ 99,613,575$    0% -$                 120,000$       11,643,407$ 32,829,893$ 44,593,301$    

Western Branch HS 0.43 0.52 0.64 137,637,841$ 96,846,234$    0% -$                 -$                 -$                 9,065,729$    9,065,729$      

Chesapeake Alternative School 0.68 0.44 1.07 14,037,030$    9,451,714$      42% -$                 3,972,757$    1,560,112$    3,821,060$    9,353,929$      

Chesapeake Career Center 0.75 0.36 1.23 32,153,293$    22,624,050$    41% 5,877,332$    2,715,792$    10,152,221$ 2,088,674$    20,834,018$    

Total 952,046,977$ 669,464,474$ 31% 39,360,141$ 22,226,801$ 55,615,235$ 83,662,631$ 200,864,809$ 

D R A F T  O P T I O N S |  H O W  T O  R E A D  T H I S  D O C U M E N T

Summary of school age, size, enrollment and 
utilization; current & projected

Summary of school condition

Narrative summary of key condition & enrollment 
data to consider when developing facility options 

Map of the schools in this planning area
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D R A F T  O P T I O N S |  H O W  T O  R E A D  T H I S  D O C U M E N T

Scenariosare listed vertically and are 
mutually exclusive;the division could only 
pursue one of these strategies at a time.  
In the example of the draft high school 
scenarios to the right, there are three 
different current possibilities (A, B, C), 
with a fourth option that could be added 
to any of the three scenarios.

Optionsare listed horizontally and are 
not mutually exclusive; the division could 
pursue any or all of these options.  In the 
example of the draft middle school 
options to the right, there are three 
different current possibilities (1,2,3).
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P L A N N I N G  A R E A S  |  H I G H  S C H O O L S

Enrollment & Facility Data Summary

High schools are currently utilized within an acceptable range, but projected to 
be at 99% utilization in 2023-24 and 104% in 2028-29. Great Bridge and Deep 
Creek HS along with the Career and Alternative Centers have FCIs above 0.65 
and low educational adequacy scores, indicating they are potential candidates 
for replacement or major renovation.  Of the $200.9M in Priority 1-4 Capital 
Renewals, 31% ($61.6M) are Priority 1-2.

Key factors |Projected over -utilization
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School
Campus 

FCI

Educational 

Adequacy 

Index

Total 

Conditio

n Index 

(TCI)

Capital 

Replacement Value

Capital Renewal 

Value

Percent Capital 

Renewals that 

are Priority 1-2

Priority 1 Capital 

Renewals

Priority 2 Capital 

Renewals

Priority 3 Capital 

Renewals

Priority 4 Capital 

Renewals

Priority 1-4 Capital 

Renewals

Deep Creek HS 0.56 0.52 0.84 121,376,665$ 85,404,369$    76% 22,863,658$ 4,473,751$    8,167,687$    635,307$       36,140,403$    

Grassfield HS 0.32 0.74 0.40 146,604,456$ 103,155,422$ 10% -$                 534,598$       -$                 4,691,100$    5,225,698$      

Great Bridge HS 0.60 0.46 0.92 120,837,590$ 85,025,059$    43% 6,818,076$    10,409,903$ 21,553,859$ 926,503$       39,708,341$    

Hickory HS 0.50 0.58 0.71 115,039,538$ 80,945,371$    11% 3,801,075$    -$                 2,537,949$    29,604,365$ 35,943,389$    

Indian River HS 0.28 0.70 0.37 122,789,779$ 86,398,680$    - -$                 -$                 -$                 -$                 -$                   

Oscar Smith HS 0.46 0.48 0.70 141,570,785$ 99,613,575$    0% -$                 120,000$       11,643,407$ 32,829,893$ 44,593,301$    

Western Branch HS 0.43 0.52 0.64 137,637,841$ 96,846,234$    0% -$                 -$                 -$                 9,065,729$    9,065,729$      

Chesapeake Alternative School 0.68 0.44 1.07 14,037,030$    9,451,714$      42% -$                 3,972,757$    1,560,112$    3,821,060$    9,353,929$      

Chesapeake Career Center 0.75 0.36 1.23 32,153,293$    22,624,050$    41% 5,877,332$    2,715,792$    10,152,221$ 2,088,674$    20,834,018$    

Total 952,046,977$ 669,464,474$ 31% 39,360,141$ 22,226,801$ 55,615,235$ 83,662,631$ 200,864,809$ 


