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Chesapeake

4 i N\
Data collection

oFacility assessments & enrollment
projections
oSummer 2019

\. J

4 )
Futures Conference

ainitial engagement with community
leaders to discuss desired outcomes

uSeptember 25, 2019

\. J

(. . . )
Steering Committee 1

winitial committee review & comment
of the planning process and data
collected

wOctober 24, 2019

\. J

(. . . .

Joint City Council/School Boaai
Meeting 1
ainitial council/board review &

comment on the planning process arjd
data collected

olNovember 7, 2019
\. J

. . . .

Joint City Council/School Boaai
Meeting 2
uBoard/council review of the draft

options as annotated by the Steering
Committee

wlanuary 23, 2020
. J

(" . .
Steering Committee 2

wCommittee review of the draft
options, adding benefits and
challenges to each option as they se
it; committee was asked to think of
any additional options

wlanuary 7, 2020

L J

w0

O
Options Development

wJoint City/Division planning team me
to develop initial options based on
the data collected and engagements
to-date

uDecemberl6-17 2019

\. J

¢ L
Community Dialogues

oCommunity response to the data
collected and their planning prioritieq
>1,400 online surveys completed

u«November 2621, 2019

\ J

WORK COMPLETED TO -DATE & NEXT STEPS

(" : .
Steering Committee 3 R

uSecond opportunity for committee
review and comment of the options
with the invitation to think of
additional options

wlanuary 28, 2020

\. J

. .
Joint City Council/School Boaai
Meeting 3

wOneon-one opportunities for board
and council members to discuss the
draft options with the project team
(city, division, & consultants)

wiFebruary 180, 2020
L

(Community Dialogue 2

«Community response & comment to
the draft options as annotated and
potentially modified by the Steering
Committee

oMarch 1112, 2020

\. J

4 ] )
Recommendations

Development
wJoint City/Division planning team wiIII
develop recommendations based on
the data collected and engagements
to-date
wOctober,2020
\.

J
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Attendance Zone Plan

uDevelopment of an attendance zone
plan to support the Facilities Master
Plan recommendations

WIBD

Facilities Master Plan Report
uDelivery of the Facilities Master Plan

recommendations report
wI'BD

Joint City Council/School Boart

Meeting 4

wCommittee review and comment on
the recommendations

WI'BD

Steering Committee 4 & 5

«Committee review and comment on
the recommendations

u«November 12, 2020
uDecember 3, 2020



COMMUNICATING THE PROCESS

http://www.cityofchesapeake.net/cpsfuture

A Project summary

A Timelines

_ | A Work completed tedate

A Links to all completed documents &
presentations

A Upcoming engagement dates & locations

| Contact s |

WHEN TEMPERATURES DROP,IF SNOW DECIDES TO FALL

Winter Weather Prep Guide

ARE YOU READY FOR THE COLD?

¥ Most Requested
Community Dialogue Meetings Documents
Community input is a vital part of creating the FTP. Community Dialogue Meetings
will be held at various points throughout the process so that you can receive
updates and submit comments to make your voice heard. Each meeting will be

> Bulk Trash and Recycling

> Real Estate Assessments Spotiight Today News Calendar Notices Travel Info Backaround Infographic

> City Council held twice to allow for you to pick the time and location that is most convenient for > Background Report
Invite the Mayor or a City Council For Your Information you.

> Enroliment Projections Report

> Joint Council/Board Mtg - Nov.
Meeting #2 2019
The content presented at both March meetings will be identical and will build upon previous meetings.

" Member to your event
From 6:30 to 8 p.m. Feb. 4, there will be a Town Hall Meeting at Grassfield High

> Upcoming Council Meeting Agenda School. This town hall meeting will use an open house format in an effort to get your
> Previous City Council Meetings questions and concerns addressed in a quicker, more efficient manner. There will be no
presentation so show up at any time during the meeting. When you walk you'll find

> Budget stations for different topics so that you can go straight to the source.

Meeting #1 (Nov. 2019)- View the presentation from Meeting #1.

> Steering Comm. Mtg.1 - Oct 2019
Wednesday, March 11 » Mtg. 1 Comments

e Voter Registration is open for the first of several elections to be held in 2020. The first 600 - 800 b,
election is the Presidential Primary which takes place on March 3. Then on May 5 we'll N
d have local elections for the Mayor and City Council. And the big general election on Nov. Deep Creek High School > Steering Comm. Mtg.2- Jan 2019
= - . Make sure to register ote. 2900 Margaret Booker Dr.
: © Online Services 3 Ml requster fo vote 3 Mtq. 2 Comments
Registration is open for the next Revive! Opioid education course. Chesapeake Thursday, March 12
Integrated Behavioral Health is hosting the training Jan. 30. Learn how to spot opioid 6:00 - 8:00 p.m. > Futures Conference - Sept. 2019
addiction and to be prepared to treat an overdose. Oscar Smith High School
1968 Bruins Pl. » Futures Conf. Outcome Report -
The City and Chesapeake Public Schools have partnered to create a long-term Nov. 2019
Call Center: 757-382-2489 Facilities Master Plan. For more information, including future meeting dates, visit Meeting #3
www.cityof net/cpsfuture.
ey e — i
TBD

Other Meetings
The next joint City Council and School Board meeting will take place on January 23 at 5:30 p.m.
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W Chesapeake

Promotes equity

DRAFT OPTIONS | GUIDING

Created from data,
drives towards the
vision

¢All schools will receive

priority repairs with
options created to
provide equitable
access to higlguality
facilities divisioawide

wOptions are created to

meet the needs of
each planning area as
identified by the data
and informed by
stakeholders

Community

engagement materiall
impacts each step

wEngagements help

inform the vision,
planning priorities,
options developed,
and the final
recommendations

PRINCIPLES

Transparency

throughout the process

wrl'he project website

provides upto-date

documents from the
process with notices
of upcoming events

(0

All options are created
Uz 0 S-daLiE N

scenarios for students

wNo option will be
considered if it does
not improve the
learning environment
for students
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W Chesapeake DRAFT OPTIONS | HOW TO READ THIS DOCUMENT b

Key Terms & Definitions

To T To T To T I T>

o o Do

To o o D>

CIP Capacitg Number of students a school can reasonably accommodate based on its current program, as listed in the Chesapeake Hablic Schoo
Capital Improvement Plan

201920 Enrollmentg Actual enrollment for each school in the 2020 school year

201920 Enrollment Utilizationg 201920 enroliment divided by capacity, or what % of a school facility is full

202324 Projected Livén Enrollmentc ¢ KS  ydzYo SNJ 2F aiddzRSyda LINRP2SOGSR G2 NB&HARS 6A0KAY
202324 Projected Liveén Enroliment Utilizationg 202324 projected livan enroliment divided by capacity

202829 Projected Livén Enrollmentc ¢ KS  ydzYo SNJ 2F aidzZRSyda LINP2SOUSR G2 NBBEARS 6A0KAY
202829 Projected Liven Enrollment Utilizationg 202829 projected livan enroliment divided by capacity

Campus Facility Condition Index (FEA numeric score between 0 and 1 that quantifies the condition of a school facility, with O=new and 1=exceeded
useful life

Educational Adequacy Index (EABN assessment thaiaites the various elements of a school building and school site for how well, or how poorly, they
support the desired educational programs. For the EAI, 1 = perfect score and 0 = worst possible score.

Capital Replacement ValugeThe cost to totally replace a school facilityAatic@@nt size and character, in 2020 dollars

Capital Renewal Value¢ KS O2aid G2 G20Fftfte NBLIXIIOS || a0Kz22f o0daAft RRAYyIQa aeafilSya
renovation

Priority 1 Capital Renewals Building systems that have exceeded 90% of their useful life
Priority 2 Capital Renewals Building systems between 80% and 90% of their useful life
Priority 3 Capital Renewals Building systems between 70% and 80% of their useful life

Priority 4 Capital Renewals Building systems between 60% and 70% of their useful life
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Chesapeake
{’C hesapcar: DRAFT RECOMMENDATIONS
Overview
Phase 1 (years-B) - $534M with inflation

$120,000,000

$100,000,000
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Chesapeake Public Schools Facilities Master Plan
Recommendations:
Phases P

Addition
1%

Rebuild
12%
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{’C Chesapeake DRAFT RECOMMENDATIONS B S
Overview Chesapeake Public Schools Facilities Master Plan
Recommendations:
o Phases 2
Phase 2 (years-&0)- $407M with inflation
$120,000,000 Addition
1%
$100,000,000
Rebuild
$80,000,000 12%
$60,000,000
$40,000,000
$20,000,000 I I
$- I
Priority Repairs Major Reno Major Reno / Replace Major Reno  Major Reno -
All Great Bridge HSConstructlon Addition ~ Sparrow Road I&:onstructlon Deep Creek SECEP Rena B.
Clearfield SiteWestern Branch ERC Central ES Wright PS
MS
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Ylmretz SRR DRAFT OPTIONS | HOW TO READ THIS DOCUMENT W@
Enroliment & Facility Data Summary Key factors |Projected over -utilization
pd to

Narrative summary of key condition & enroliment
data to consider when developing facility options’

in

Summary of school age, size, enrollment and
utilization; current & projected

Map of the schools in this planning area

Summary of school condition
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Scenariosare listed vertically andre
mutually exclusivethe division could only

In the example of the draft high school

Chesapeake DRAFT OPTIONS |

Build a new 2,000 seat Replace Chesapeake Career
comprehensive high school on  Center on-site with new 900

Centerville Road site seat CTE center

pursue one of these strategies at a time. l — —

scenarios to the right, there are three
different current possibilities (A, B, C),
with a fourth option that could be added
to any of the three scenarios.

Optionsare listed horizontalland are
not mutually exclusivethe division could

example of the draft middle school

Creates an eighth comprehensive high school. Creates a 900 capacity Career & Technical
Resulting HS utilization (resulting utilizations center for shared use by all seven

based on 5-year projections) = 87%. comprehensive HS. Resultingutilization=93%

Challenges

Replace Chesapeake Career
Center on-site with new 600
seat CTE center. Build 600 seat
Fine Arts Center at another
location

$62 million each, $124 million

Creates a 600 capacity Career & Technical
center for shared use by all seven
comprehensiveHS, as well as a 600 capacity
fine arts center also for shared high school use.
Resulting utilization = 91%

HOW TO READ THIS DOCUMENT

| ScenariolA | ScenariolB | ScenariolC____| Optionfor any scenario

Full renovation and additions
to Deep Creek and Great
Bridge HS.

Full renovation of Great Bridge & Deep
Creek HS ($60M each, $120M total)
Addition @ Deep Creek, $6 million
Addition @ Great Bridge, $6 million

Creates 250 studentadditions at Deep Creek
and Great Bridge HS. Would further reduce
utilization from Option A, B, or C.

Build a 24-CR addition to Indian River
MS. Replace Chesapeake Center for

Full renovation and additions to

pursue any oall ofthese options. In the ' e
2

options to the right, there are three
different current possibilities (1,2,3).

Western Branch and Crestwood MS.

3 Rezone Western Branch MS
boundary to fill Joliff MS.
Rezone Deep Creek MS to area
middle schools.

$24 Million

$96 Million

C(ddtl

capacity to Indian River
MS. Addre: onditio
of the In d R rer Ann
facility.

Addresses condition and
over-crowding of all
s.

Address over-crowding
at Deep Creek, Great
Bridge, Indian River, and
Western Branch MS.

(=

&
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Chesapeake PLANNING AREAS | HIGH SCHOOLS - @

Enroliment & Facility Data Summary Key factors |Projected over -utilization

High schools are currently utilized within an acceptable range, but projected to
be at 99% utilization in 20234 and 104% in 20239. Great Bridge and Deep
Creek HS along with the Career and Alternative Centers have FCls above 0.65
and low educational adequacy scores, indicating they are potential candidates
for replacement or major renovation. Of the $200.9M in Priori4 Capital
Renewals, 31% ($61.6M) are Priorit@.1

School Type

B Sementry

* Hgh

A Mdde

¥ Speda
High School Boundaries
[ oo Creese High
[ Gresieid High
[ Gress Bicge High
[ viickany High
I et Rover High
B = S tigh
I Western Brnch Hgh

Educational Percent Capit: L ) ; y s
Adequacy Capital Capital Renewal Renewals that Priority 1 Capital| Priority 2 Capital| Priority 3 Capital| Priority 4 Capital| Priority 1-4 Capitall

n Index| Replacement Valu Value e Renewals RENENETS RENENETS Renewals RENENETS
Index are Priority 1-2

Campug

FCI

Deep Creek HS $121,376,665 $ 85,404,369 $22,863,658 $ 4,473,751 $ 8,167,687 $ 635,307 $ 36,140,403
Grassfield HS 0.40 $146,604,456 $103,155,422] 10% $ - $ 534,598 $ - $ 4,691,100 $ 5,225,698

Great Bridge HS $120,837,590 $ 85,025,059  43% $ 6,818,076 $10,409,903 $21,553,859 $ 926,503 $ 39,708,341
Hickory HS 0.71 $115,039,538 $ 80,945,371 11% $ 3,801,075 $ - $ 2,537,949 $29,604,365 $ 35,943,389
Indian River HS 0.37 $122,789,779 $ 86,398,680 - $ - $ - $ - $ - $ -

Oscar Smith HS 0.70 $141,570,785 $ 99,613,575 0% $ - $ 120,000 $11,643,407 $32,829,893 $ 44,593,301
Western Branch HS 0.64 $137,637,841 $ 96,846,234 0% $ - $ - $ - $ 9,065,729 $ 9,065,729
Chesapeake Alternative School 0.68 1.07 $ 14,037,030 $ 9,451,714  42% $ - $ 3,972,757 $ 1,560,112 $ 3,821,060 $ 9,353,929

Chesapeake Career Center . $ 32,153,293 $ 22,624,050 $ 5,877,332 $ 2,715,792 $10,152,221 $ 2,088,674 $ 20,834,018

$952,046,977 $669,464,474

31% $39,360,141 $22,226,801 $55,615,235 $83,662,631 $200,864,809
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