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Part I 



EXECUTIVE SUMMARY 
During Program Year (PY) 44, Chesapeake received $1,182,627 in Community Development 
Block Grant (CDBG) and $550,827 in HOME Investment Partnership Program (HOME) 
entitlement funds to address goals identified in the City's Annual Action Plan. As required by 
the Department of Housing and Urban Development (HUD), the Consolidated Annual 
Performance and Evaluation Report {CAPER} is an overview of the programs and goal targeting 
activities convened and the progress made. The PY 44 programs and activities met at least one 
of the following National Objectives: (1) provide decent housing; (2) a suitable living 
environment; and (3) expand economic opportunities for low and moderate-income people. 
The period program covered began July 1, 2018 and ended June 30, 2019. 

GOALS AND OUTCOMES 
Program Vear 44 Community Development Block Grant (CDBG) and HOME Investment 
Partnership Program {HOME) funds were allocated for housing rehabilitation and affordable 
housing development and homebuyer assistance; to provide rental assistance, emergency 
shelter, transitional housing, rapid rehousing, permanent housing, and homeless prevention 
case management; for youth development programming, youth facility improvements and 
public park improvements; and for housing code enforcement and resolutions. The allocations 
were based on a citywide consolidated planning process that included an analysis of Census 
Bureau, the American Community Survey, Housing Virginia and HUD data and input from 
governmental agencies, City departments, nonprofit agencies, private entities, and citizens. 
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Table 1 - Atcamplishments - Program YHr & Strategic Plan to Date 
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PRIORITIES 

Community Development Block Grant (CDBG) and HOME Investment Partnership Program 
(HOME) entitlement funds were used to carry out activities prioritized based on needs 
identified in the PY 44 Annual Action. The PY 44 Annual Action Plan goals were; 

l. To Improve the quality of life In distressed communities. 
2. To eliminate conditions detrimental to public welfare, health and safety. 
3. To preserve housing stock occupied by very low/low/low-moderate income residents. 
4. To reduce homelessness. 
5. To provide health care and youth development assistance to very low/low income 

residents. 
6. To Increase homeownership opportunities. 
7. To provide job skill training that leads to employment. 

CDBG and HOME funds were allocated during PY 44 as follows: 
• Housing • (1) Residential Rehabilitation for Disabled and Elderly Residents; (2) 

Community Housing Development Organizations; {3) Tenant Based Rental Assistance; 
and (4) Homeownership Assistance. 

• Homeless Needs· (1) Heron's Landing Supporting Housing and (2) ForKids Chesapeake 
Homeless Response, Emergency/Transitional Shelter, Rental Assistance. 

• Non-Housing Communitv Development Needs • (1) Children's Harbor Broadlawn 
Enrichment Infants and Toddlers Program (Public Service/Youth Services}; (2) Smoke 
Detector/Fire Prevention; (3) Kelleher Ropes Course Initiative; (4) Children's Harbor 
Public Improvements; and (5) Boys/Girls Clubs Youth Development. 

• Neighborhood Revitalization Needs - (1) Environmental Code Enforcement; {2) City 
Projects and (3) Public Park Improvements at Southwestern and Plymouth Parks. 

PY 44 COSG and HOME funds were also used to partially cover the costs incurred by the 
Chesapeake Planning Department and Chesapeake Redevelopment and Housing Authority for 
administration and compllance monitoring. 
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Racial and Ethnic Composition of Families Assisted 
91.520(a) 
Race and Ethnicity CDBG HOME 

White 83 13 
Black or African American 237 61 
Asian 3 0 
American Indian or American Native 2 0 
Native Hawaiian or Other Pacific l$lander 0 0 

Total 325 74 
Hispanic 0 0 
Not Hispanic 325 74 

Table 2 -Table of assistan~ to raclal and ethnic populations by source of funds 
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CR-15 - Resources and Investments 91.520(a) 
Identify the re sou rce.s made available . 
Source of Funds Source Resources Made Available Amount Elcpended During 

Program Year 
COBG pub I ic - federa I 1,182,627 1,191,058 
HOME public - federal 550,827 510,494 
Continuum of Care public - federal 0 
Public Housing Capital Fund public - federal 0 

Table J - R"5ources Made Available 

The City of Chesapeake is a member of the Norfolk/Chesapeake, Suffolk, Isle of Wight, and South Hampton Counties Continuum of 
Care {Coe}. The 2018 Regional Homeless Assistance Award was $3,883, 792, which was allocated for twenty-one (21) housing 
components. Please note that CoC expenditures are tracked and reported by individual agencies per locality. 

hie distrib1 -------·-. ---- ------- - - - -

Target Area Planned Percentage ! A«ual Percentage of Narrative DeKription 
of Allocation Allocation 

GREATER CAMPOSTELLASQUARE COMMUNITY 1 1 Pa r1< improvements 
SOUTH NORFOLK 25 32 Youth development, home repairs, homeless 

prevention & code enforcement 
Table 4 - Identify the aeoeraphlc distribution and location of lnll<>Stments 

CAPER 9 

OMB Centro! No: 25()6.0117 (••P· 06M/20111) 



Leveraging 
Explain how federal funds leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publ!cly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 
Chesapeake HOME Incorporated, a Community Housing and Development Organization 
(CHOO}, used $215,250 in City of Chesapeake Community Revitallzatlon Housing Initiative 
(CRHI} funds to develop and sell an affordable single family residential home to an eligible 
homebuyer. The City of Chesapeake also allocated $327,000 to non profit organizations for a 
food hub for eligible seniors, youth and families; health care for uninsured residents; a 
parenting program for teenage new mothers; child abuse prevention programming; a targeted 
reading and science homework program; a peer mentoring independent living program; a 
foodbank back pack program for school children; files of life kits for seniors; domestic violence 
shelter programming; legal aid for low income residents; childcare tuition assistance; and 
chronic disease/diabetes self management dassses for seniors. 

Housing Hampton Roads (HHR) leveraged CHOO home funds with private funds, volunteers and 
sweat equity to develop and sell a single family home to a Habitat eligible homebuyer. HHR, 
began an affordable housing project ln June 2019 and expects to serve at least one (1) 
quallfylng household in PY 45. 

Chesapeake Redevelopment and Housing Authority (CRHA) adopted an operating budget of 
approximately $19,200,000 for its 2019 fiscal (calendar) year carrying forward excess funding 
from prior program years. CRHA also utilized varying funding sources to execute programs to 
further the City of Chesapeake CDBG and HOME program outcomes. While CRHA did not 
administer CDBG or HOME funded down payment assistance programs in PY 44, the CRHA 
Resident Services team hosted a semi-monthly homebuyer and credit-counseling class for its 
Family Self-Sufficiency (FSS) and Resident Opportunities for Self-Sufficiency (ROSS) participants, 
CRHA clients, residents and the general public. CRHA expended $141,856 in FSS funds to 
employ three {3) full-time coordinators to work with low income households to achieve self­
sufficiency and home ownership. $76,069 was used for ROSS programming and $1,239,304 was 
used for publtc housing capital improvements 
PY 44 Year Summarv - HOME Match 
1. Excess match from nrior Federal fiscal year $178,837 
2. Match contributed durlng current Federal fiscal year $0 
3. Total match available for current Federal fiscal year (Line l plus Line 2) $178,837 
4. Match liability for current Federal flscal year $111,991.72 
5. Excess match carried over to neKt Federal fiscal year (Line 3 minus Line 4) $66,845.28 

Tablt S - Fiscal Year Summary· HOME Match Report 
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Match Contrlblltlon for the Federal Fiscal YHr 
Project No. or Date of cash foregone Appraised Required Site Bond Total Match 
other ID Contribution (nan-federal Taxes, Fee>, Land/Real lnfr. .. tn&cture Preparation, Flnancl.,. 

sources) Charges Property Construction 
Matet"ials, 
Donated labor 

N/A so so so $0 $0 so so 
Table 6 - Match Contribution for the Federal Fiscal Year 

HOME MBE/WBE re~ort 
Program Income- Enter the proaram amounts for the reportina De.riod 
Balance on hand at begin- Amount re,eived during Total amount e>cpencled Amount expended for Balan"' on hand at end of 
n ing of reponlng period reporting period duri nc reportl ng period TBRA reporti111 period 
$451,336.14 $130,248.64 $329,402.19 0 $252,182.59 

Table 7 - Propam Income 
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Minority 8uslnen Ent11rprises and Women Business Enterprises - Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

Total Minority Business Enterprises White Non· 
Alaskan Asian or Black Non· Hispanic Hispanic 
Native or Pacific Hispanic 
American Islander 
In di an 

Contracts 
Dollar 
Amount $7,557,071 0 0 0 0 $7,557,071 
Number 1 0 0 0 0 1 
Sub-Contracts 
Number 33 0 1 0 2 30 
Dollar 
Amount $6,994,032 0 $218,200 0 $344,839 0 

Total Women Male 
Business 
Enterprises 

Contracts 
Dollar 
Amount 0 0 $7,557,071 
Number 0 0 1 
Sub-Contracts 
Number 0 0 33 
Dollar 
Amount 0 0 $6,994,032 

Table 8 ·Minority Bustnen and Women Business Enterprises 

Minority Owners of Rental Property - Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

Total Minority Property Owners White Non· 
Alaskan Asian or Black Non· Hispanic Hispanic 
Native or Pacific Hispanic 
American Islander 
lndlan 

Number 0 0 0 0 0 0 
Oollar 
Amount 0 0 0 0 0 0 

Table 9- Minority Owners of Rental Property 

Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
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Households Temporarily 
Relocated, not Displaced 0 0 
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic 

Native or Pacific Hispanic 
American Islander 
Indian 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 .. 

Table 10- Refocatlon and Real Property Acqu1s1tion 
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CR-20 ·Affordable Housing 91.520(b) 
Evalu•tlon of the Jurisdiction's progress In providing affordable housing, intludlng the 
number and types of families served, the number of extremely low-Income, low-Income, 

d d ~ d mo erate-im;ome, an mi e-income persons serve • 
One· Year Actual 
Goal 

Number of Homeless hou~holds to be provided affordable housing units 155 175 
Number of Non-Homeless households to be provided affordable housing 
units 0 0 
Number of Special-Needs households to be orovided affordable housine: units 0 0 
Total 155 175 

Tilbl" 11- Number of Houset.otds 

One-Vear Act\l«l 
Goal 

Number of households supported through Rental Assistance 7 59 
Number of households supported through The Production of New Units 1 1 
Number of households supported through Rehab of Existing Units 15 7 

Number of households supported through Acquisition of EKisting Units 13 14 
Tot.I 36 81 

Table 12 - Number of Household• supported 

Discuss the difference between go;ils ;ind outcomes and problems encountered In meeting 
these goa Is. 
Heron's Landing exceeded their goal to serve 34 residents by providing homeless prevention 
services to 54 residents. ForKids' goal of transitioning shelter residents to permanent housing 
was challenged by HUD's mandate requiring families be vetted through a Continuum of Care 
Coordinated Entry process increasing delaying the housing search process significantly. 
Chesapeake's high number of corporate apartments with strict tenant selections criteria also 
proved challenging. The goal was provide shelter services to 3S while the actual number served 
was 27. The goal to rapidly rehouse 68 households was exceeded by 2 with 70 households 
being served. Five (S) households were able to move into permanent housing while the goal 
was seven (7). Reprogrammed HOME funds were used to provide rental assistance to 59 
families, exceeding the program year (PY) 44 goal of 7 by 52. STOP Inc Is expected to reach 
their PY 44 goal of 15 rehabs during PY 4S. Seven homeowners received assistance during PY 
44. 

Discuss how these outcomes will lmp•ct future annual adion plans. 
ForKids is highly engaged in the Implementation of HUD's CoC Coordinated Entry (CE) process 
and is taking a leading role with the CE Workgroup In hopes of refining policies to more 
adequately meet the specific needs of Chesapeake households who face obstacles accessing 
timely assistance. STOP Inc has revamped their contracting procurement process and is 
working to eKpand their contractor solicitation list to Increase their capacity to complete tlmely 
residential rehabs for disabled and elderly homeowners which continues to be a high priority 
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for the City to ensure affordable resldentlal properties are habitable, housing code compliant, 
accessible, safe and sanitary. 

Include the number of extremelv low-Income, low-income, and moderate-Income persons 
served bV each activity where Information on income bv family size Is required to determine 
the eli9ibility of the activity. 
Number of Households Ser11ed CDBGActval HOME Actual 
Extremely Low-Income 70 91 
Low-income 154 0 
Moderate-income 0 14 
Total 224 lOS 

Table 13 - Number of ffousehokls Served 
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CR-25 ·Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.S20(c) 
Evaluate the jurisdiction's progress In meeting Its specific objectives for reducing and ending homelffsness 
through: 
Reaching out to homeless persons (especlally unsheltered persons) and assessing their individual needs 
The Southeastern Virginia Homeless Coalition (SVHC) conducted a Point in Time (PIT) Count of sheltered and 
unsheltered persons experiencing homelessness on January 22-23, 2019. Overall, 700 persons were identified 
as experiencing homelessness which is a 9% decrease from the 2018 Count of 773 persons. The Count covered 
the 6 jurisdictions that comprtse the SVHC: Chesapeake, Norfolk, Franklin, Isle of Wight County, Southampton 
County, and Suffolk. The PIT is an unduplicated count of persons experiencing homelessness, whether 
sheltered or unsheltered, during a specific 24-hour period, once a year. Since it only provides a snap shot of 
homelessness on the day of the count, it Is Important to note that not everyone in need was found on that day 
and that those who are at-risk of homelessness were were counted. The PIT effort helped the community 
have a better understanding of the population currently experiencing homelessness. At the same time, an 
Inventory of housing programs was also compiled as the official Housing Inventory Count. Together, these 
resources help the community plan for future needs and develop resources strategically. 

CAPER 16 
OMB Control No: 2~117 (exp. 0&/30/2018) 



HUD 2018 Continuum of Care Homeless Assistance Programs Housing Inventory Count Report 
"""1" Qo. ImportOltl Notes AbouJ This Dato:Tliis reptNt i.s based on /11formo1ion pra11ide4 to HUD by Conti11t11Jnu of Con in the 2018 Continwm of Care 

.s . ' January 2018. For fnqulrie• about data reported by o specific Continuum of Care, please contact that j urisdiction tlirectly. CoC contact 
/,u \ application and ltas no1 been independently wrified by HUD. CoCJ were instrucJed to collecr data/or a point-in..Jime during rite last week of 

:$ * * o information can be f ound on tlti! HUD F.xcha11ge web sire (https://www.hudachange. infolgrameesl). In some caseJ, a community may hOllfl 
"?i; j listed a program in the HOU8ing lnvenJory Count but did nOI provide siifficienr lnfonnationldetail for HUD ro understand the number of 

0 v'9& r bed$/1mi/$ Ollailable and the target populot/011 served. Those programs have been removedftN the purposes of this report. 
lfiyo~ 
Coe Number: VA-501 
CoC Nunc; Nodolk/Cbesape•Jsc. Suffolk, Isle ofWjght. Sopthamptgn Cppntjn CoC 
Summary ofaU beds reported by Continuum of Care: 

S.-.rTObl w l ... -...y 
Funily Family Ad11lt-Only Cbi\cl-Omly Tot.I Yr- &atonal o .. rt1ow/ ClirOllle v ...... l'wlll 
Units' Bods' B<ds 8ed• Round Beds Vo.u(>• er ll«lt' ...... _. 

Emcrgoncr, S.ro Havt11 and T""nsilionol Kowoi1g 

I Emergency Sheller SI 196 •33 0 629 220 11 n/a 5 0 
Tronsi<ional Housing H 135 341 0 476 220 II Dia 0 0 

Perma•ent Housing 17 61 92 () 153 n/a n/a n/o 5 0 
Pcrmancnl Supportive H011Sing• 193 671 633 0 1,304 n/a n/o I n/a 328 0 
Rapid Re>-tlousing 91 314 371 0 685 n/a nl• 196 281 0 
0th« Permanent Housing .. 102 357 15 0 432 n/a n/a n/a 47 0 

0 0 187 0 187 n/a n/a n/a 0 0 

GnadTolJll 244 867 1,066 0 1,933 220 11 1'6 333 0 

CoC beds reported by Proivam Type: 
Em"raencY Shelter for l'amllln' - su111etorTow 80d lft-""Y 

F• raity ...... u,. Adal~Only Olld-01ty ~ltiOCUll OvtTtlow / To,.I Cbroolt v ...... Yo•• 
PrcJvidcr rt1me f'tcillty Nasac l.htits' Bed•' Bocll Bed• Voucher -· .Beds' - ..... 
ForKicb lno. Suft'olk Ho""' z 9 0 () 0 5 14 n/a 0 0 
Forl<icb Ille. Ctocoapeaict Hord Program 4 12 0 0 0 0 12 nl8 0 0 
ForKlds lno. Hntn Houst 10 30 () 0 0 6 36 

I 
n/a 0 0 

Cienievt Shclltr ()mlcve Slleller s 24 12 0 0 0 )6 ..... 0 0 

Union Mbsiien WOlndl and F-.nily Shelter 7 34 0 0 0 0 34 ""' 0 0 

Totll :IS 109 12 0 0 II Ul ""' • • 
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Emergency Shelter for Mixed Populations 

Pn:widtr Name 

Che"4'Uke Are&Slldltr Tc.., 

Apin,t l'l>v<rtr in Sutloll< 
Chetapeakc Sbe.lt<r 

F1<i!ity NHH 

CAST Win:cr Progr.,, Co:ll•JOO 
SUffiljt NioJm Stly Proy111t HER Sllel1tr 

Mission of Hope Wintet Shetter Mowat 
Gilead Mfssl°""'}' 8'i>bsl Church Winttr Sheller Norfolk 

Emagmcy Sllcnu NEST 
YWCA of Soulh Hampton Roads Women In Crisis 

Total 

Emergency Shelter for Adull lndlvidaalt 

P'f'oridtr Name 

The Salvcion Anny 

lJnjon Mission 
Union Jl,.tiS3iW'I 

Toul 

facUi.1y N111mt 

HOPE Center for Men 

Men's Shetter 
Women's S~k< 

Traasitional Housing for F'1milies' 

Pt'OYirk:r N11.mc 

Forl<ids Inc. 

Taul 

Fodl!tyNa.,. 

R.qional Transiriooal 

Trusltlonal Hoasia1 for Mixed Populations 

frovldtt' Name 

The Sal•lllion Almy 

YWCA of SoUlh HllTifllOn Roo4s 

Total 

l'a<o"lil)' 1'1•11.• 

HOP" VIII.&&< 
Women in C1isis Tramilional 

Translttonal Hoasia1 for Adult lndividaals 

Pr<Widtt" N'•111" FacilJIY Name 

Abila U.st Burfoot Howe TrlPlitiooal H 
a.,,... Hoven hlo. Barren HaYtn Tru<iijonaJ H 
/!amplon VA Mtdie.i Center T.-.ruilicnal Rcsiclcntc 

St Cotumba Eoumeodal Mlnisuie! lne. Ne:d Stq> 
The Sal•alion Anny Hope C.enter for Men Trans. H 
Union Mis.sion Oamasc1.15 Oc:stinallcm 

Total 

OMS Control""' 2506-0117 (l!l(!I. 00130/2018) 
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II 

Family 
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0 

0 
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24 

39 

II 
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14 

FUlil)' A<lult-Ouly 
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0 10 

0 10 
0 s 
0 16 

0 12 
0 2S 

0 78 
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Perm.neat Supportive Howi.ag ror Families' Sullset ofT<llll Bed !nV<GflJ<y 

.f•mily F••l!l' Ad.:Jt-Ooly C• ild.()oly S..JOn.:J OVtrllow l Tot11 Chn1ic Vekna Yo•lll 
Providt:r Nai:nc Facilic;, N1•e U• llS' -· - - Vooe:btr - Bodo' ...... -ForKilil Int. El;tabdhf._ s IS 0 0 nil nla IS JS 0 0 
ForKids tno. Lepcy Pemument Support. H 28 112 0 0 nla nla 112 0 0 0 

Tout 3J 1?7 0 0 o/o n/a 1?7 15 0 0 

Permaaent Supportive Housing for Mixed Popalat loas S.bsd ofTOlal Bed lnvml«y 

fl•mily Family Adolt.()nJy Cblld-Oaly Sta1G1t•I O.trllo.. I Total Cbroolc Vmru Yoolll 
Prt>vidn- Name Facility Na.,. Unitt1 B<dt' - - v- - -· - ..., .. 
Hamp(On VA Med;c.J Ce- HUO.VllSH 44 14S Ul 0 nl• nla 281 0 231 0 
LGBT J,;fc Center CHAP N0trolk 9 31 20 0 nla n/a SI s 0 0 

To,.l S3 179 15) 0 Illa n/a »l 5 ltl 0 

~naa.ntnl Supportive Ro11sin& for Ada It ladividuals S.lloee of Total Bed 111\'M!Ory 

.Family f amily Adult-Ollly Cbild-Oaly Scuonal 0.erllow I Tor.I Cbroalr v ....... You• 
PrO"t'ldtr Naac: Fodll1YN•11.< 1Jnlta' -· Btd• Bcd1 v- - -· - ll<clo' 

City of Norfolk Communioy Servi<es Boa R<lld2H"""' 0 0 66 0 nl• nla 66 66 0 0 

Cit)• of Nort'blk Commun icy S~i(\(6 Boa She her +Catt l 8 6S 0 "" "'• 73 2S 0 0 

Virginia Suppanivt Housing Ho...sin& Fina 3 0 0 2& 0 nJa "'" :u 28 0 0 

ViriiniaSuppcnivc Homing Hou<i>g F;t$12 0 0 16 0 ""' "'• 16 16 0 0 

Vitg;nia Su.ppotti>ll Ho1,1.1ing H<>usiog First I 0 0 IZ 0 ""' "'• 12 12 0 0 

Viqini• Sui>portlve Housing H•usiog First S 0 0 26 0 nla nla u 24 0 0 

Yq.ini• Supportil'C Housif\6 Housing Finl a 0 0 s 0 n/a Bia s s 0 0 

Total 5 I 218 0 ""' .,. 22, 116 • 0 
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Pn.M<ltrN1m~ LEAP Rlpld Rel\ous;.g Unib1 11«4' B•ds Btdt Vouchtr Beds Beds' ....... -Forl<lds lne. HUI> Regional Rapid Re·HO 23 73 0 0 ""' nfa 73 nla 0 0 

ForKids Inc. Norfolk SSVF 12 48 0 0 n/a "'• 48 "'• 0 0 

F0tKids lno. Rapid Rt.housing Program 3 9 I 0 "" nl• 10 .,. JO 0 

forl<lds Inc. Hom~css Accion R<:s:ponsc Jl 123 0 0 nil nla 123 "'• 0 0 
Nomll< [)q>atlll""' of Human Services s 17 0 0 n/a ""' 17 nla 0 0 
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Rapid JU.Honslng ror Mixed Populltious S-ofTOlll Bed lllvauoty 

f'a111il1 f':amily Adul1-0ol1 Oild-Only Sc•JODtl o..-.r11 .. 1 Total C'111""k Vt&ena Youb 
Provldtr Namt' f'adlltyl'l•me UDilJ• 8tdl1 -. BtOs Vo9C:Kr- 8t:d, .... - -Ocni<>< Shella O"'tiwe Rapid R<:housin& 0 0 0 0 n/a n/a 0 n/a 0 0 

HER Sl\dk• Rapid Rehousing 9 36 0 0 nl• n/a 36 n/• 0 0 
Norfulk Otllct 0> End llomeltss..., Tt111111 Blood Rmlll Asll STOP 0 0 11 0 nl• n/a 11 ni• 0 0 

Inc. SSVF Rapid Rehollsin& Virginia I 4 12 0 n/a n/a 16 n/a 16 0 
Beach Olmmunlty Oevtlopm<nl VBCOC i'lortblk Rapid Reho YWCA of 0 0 16 0 n/• n/a 16 n/a 16 0 

Soulh Hornptoo Ro1ds Rapid Re-Hou.sing Prol\'M' 14 47 5 0 n/a nl• 52 nl• 0 0 

Tocal :u 87 44 0 ""' of• 131 of• 3l • 
Rapid ~Housing for Adult lndividU81s Sut>oct cfTOlll lltd In-

11•11117 f••li!Y Ad•ll-Oaly C\i14-0oty St.t.soul ~I Toe.I Cllroalc VtUnn v .. 111 
PrOYidn N1me FK:ili()' Narot U1lrs1 ltdr1 - - Voud~.tr Btd• kdo' hh' _,. 
LOBT i..rc Cent« VKSP R>pid Rdlousing 0 0 4 0 n/a nil 4 nl• 0 0 
sroP Inc. VHSP Ropid Rchousin& 0 0 s 0 n/a nla s n/a s 0 

The Mtnni:ri; Council VHSP Rapid R<>-Ho.,.i113 0 0 s 0 n/a nl• 5 ""' 0 0 
The PIOMlng Cowt<ol Housing Tru!I Fund R"!>id R 0 0 16 0 n/a nl• 16 nl• • 0 0 

Tocal 0 • )0 • n/a ,,,. lO -'• 5 0 

Ocher Per11111nent Housing ror Adult Individuals Sub<a ofTctal Bed lnvano<)' 

F•mily r. ... 11y i\dult-Only Cbllol-011]1 Sc-e.anal O..•flAJw/ Toto I Cbr<Dk v ... n.o y-
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Vittini& Supportive Housing C11111d1 S1rttl Slolion Studi<>s 0 0 40 0 n/1 o/a 40 oft 0 0 
Virginia SUQportive HOU$ing Heron'• Landing 0 0 42 0 n/a n/a 42 Ill• 0 0 

Virginia Suc>portlve Housing. GQSno(d 0 0 42 0 nla Ill• 42 oh. 0 0 
VirginiaSuppartivo Housing Clov<ffoaf 0 0 13 0 n/a n/a 13 n/a 0 0 

Virginia Supponive Housing S<>IA!l l:loy 0 0 12 0 nl• nl• 12 n/a 0 0 

Virginia Supportive Housin3 C-t Squ.,. Apartmot>ls 0 0 10 0 o/a n/a 10 n/a 0 0 

Total 0 0 187 0 •I• n/a 117 of• 0 0 
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Addressing the emergency shelter and transltlonal housing needs of homeless persons 
The SVHC has Implemented and Improved the coordinated entry process for the Coe. With the adoption 
of the standardized assessment tool (the Vl·SPDAT), the operation of the Regional Housing Crisis 
Hotline, and the improvement of the Service Coordination Committees (SCCs) for Singles and for 
Families, the Coe has streamlined the path to housing for persons and families experiencing, or at risk of 
experiencing, homelessness. 

Helping low-income Individuals and families avoid becoming homeless, especially extremely 
low·lncome Individuals and families and those who are: likely to become homeless after 
being discharged from publicly funded Institutions and systems of care (such as health care 
facilities, mental health facllltles, foster care and other youth facilities, and corrections 
programs and institutions); and, receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 
With a focus on housing the most vulnerable, the Coe is striving to decrease the length of time a 
household experiences homelessness. Further, by providing prevention services and diversion 
assessments, the SVHC aims to decrease the incidence of homelessness. The SVHC has also prioritized 
funding to align with federal goals. All of these efforts contribute to making the vision that homelessness 
will be rare, brief and non recurrlng become a reality. 

Chesapeake Integrated Behavioral Healthcare (CIBHl serves and supports individuals admitted to state 
hospitals, incarcerated in Chesapeake City Jall and the Hampton Roads Regional Jail, those involved in 
the Df\Jg Court and those who will participate in the developing special court Behavioral Health and 
Veterans (BHV) docket. The BHV docket also allows a judge to hear cases of veterans with behavloral 
health issues that have come into contact with the criminal justice system and will allow the court to 
determine if otl1er services or interventions are available to help veterans suffering with mental illness 
access treatment in order to help them achieve stability and avoid future interactions with the justice 
system. Ninety three (93) the lndlviduals served in this tapacity by CIBH this year participated in the 
Community Orientation Re-entry Program (CORE). 

The ribbon cutting for the Chesapeake's Correctional Center's Community Programs Center took place 
on December S, 2018. The Center's focus will be on rehabilitation and re-entry to prepare offenders to 
go back into the community and be successful. 

Helping homeless persons (espedally chronlcally homeless indi11iduals and famflles, famllles 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and Independent U11lng, Including shortening the period of time that 
Individuals and famllles experience homelessne~, facilitating access for homeless lndMduals 
and families to affordable housing units, and pre11entlng lndMduals and families who were 
recently homeless from becoming homeless again 
According to a recent analysis of Coordinated Assessment Data, the Service Coordination Committees 
(SCC) identified a total of 677 single adults and 339 households with children for case conferencing in 
need of referrals to housing programs within a year. Of those, 222 single adults and 296 households 
with chllden were housed thorugh the coordinated entry process. This data highlights the high demand 
for affordable housing and Increased housing resources in the CoC. Between 2018 and 2019, the SVHC 
realized a 3% increase in the number of chronically homeless individuals; the number of veterans 
identified decreased bv 14%. In the years prior, the number of persons who Identified as veter;;ins during 
the Count had generally been trending up; the efforts of the Service Coordination committee to track 
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and house veterans seems to be reversing this trend. This year, about 86% of self-identified veterans 
were staying In an emergency shelter; and about 14% were unsheltered. It is important to remember 
this data is based on self-report for the Count. 

ForKids, Incorporated provided customized educational instruction, mentoring and advocacy for 268 
individuals from 77 households experiencing homelessness. 112 of those served were between the ages 
of six {6) and twenty-two (22). Seventy two percent (72%) demonstrated improvement in reading 
and/or math and 94% who participated in the program for 90 or more days were promoted to the next 
grade at the end of the school year. 

Help and Emergency Response (HER) provided leadership, advocacy and resources to survivors of 
domestic violence, sexual assault and human trafficking. As an accredited Domestic Violence shelter, 
HER provided emergency shelter to 47 adults and 39 children. 
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CR-30 - Publi~ Housing 91.ZZO(h); 91.3200J 
Actions taken to address the needs of public housing 
Chesapeake Redevelopment and Housing Authority (CRHA) manages the City's five (S) public housing 
communities. The following capital projects were completed during PY 44; security camera installation 
at Peaceful Village, Broadlawn Park, MacDonald Manor, and Owens Village; 100% siding and soffit 
replacement at Owens Village and Peaceful VIiiage; and sewer and stormwater mains were jet-cleaned 
at all properties. Routine public housing Inspections and preventive maintenance also were performed 
during PY 44 at each of the public housing communities. CRHA's public housing waitllst was closed on 
M ay 31, 2017 and at close of PY 44 there were 2,218 individuals awaiting rental assisted housing units. 
Chesapeake continues to have a shortage of affordable and workforce housing options and accord ingly, 
CRHA remains committed to preserving each and every unit that it operates. 

Actions taken to encourage public housing residents to become more Involved in 
management and partldpate in homeownersh ip 
During the program year, CRHA's Resident Services Department continued to provide high quality 
support services to residents of public housing and participants in the Housing Choice Voucher (HCV) 
program. During March, 2019 CRHA transitioned to a Place·Based service delivery model where FSS 
coordinators are embedded directly within each of CRHA's public housing communities. The FSS and 
ROSS coordinators also conduct monthly events in its central office for the over 1,500 HCV participants 
aimed at job readiness and employment soft-skills. Resident Services staff provides case management, 
mentoring, youth services and other direct services related to personal and economic improvement as 
w ell as referrals to other community resources. CRHA delivers its direct services from four (4) on-site 
facilities: Broadlawn, Peaceful Village, owens Village, and MacDonald Manor community Centers. 
Delivering services on-site allows customers to establish relationships with CRHA's staff, and to have 
access to other services and equipment (fax machines, copiers, telephones and computers). 
Additionally, two (2) kiosks with computer access were established In the Housing Voucher lobby and 
wi·fi In the Central Office were upgraded. CRHA will be seeking to renew its Family Self Sufficiency 
(FSS) and Resident Opportunities for Self-Sufficiency (ROSS) grants during PY 45 and is working with area 
financial institut ions, employers, and other groups to foster opportunities to expand self-sufficiency 
among lower-income households. 

Actions taken to provide assistance to troubled PHAs 
CRHA is not a troubled Public Housing Authority (PHA}. For the PY 44 CRHA continued to awarded High 
Performer status for both its Public Housing Assessment System (PHAS) and Housing Choice Voucher 
Section Eight Management Assessment Program (SE MAP) programs. 
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CR·35 ·Other Actions 91.2200)-(k); 91.320(1}-0} 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, ta>< pollcles affecting land, zoning 
ordinances, bulldlng codes, fees and charges, growth limitations, and policies affecting the 
retum on residential investment. 91.220 {j); 91.320 (I) 
The City continues its efforts to manage growth to achieve a balance between employment 
opportunities, an expanding tax base, housing that meet the needs of a diverse population, and 
a healthy natural environment. The City plans to continue to make the best use of land 
resources and Infrastructure so that growth will include revitalization, redevelopment, 
and development of new areas to preserve rural, historic, and environmental assets. These 
efforts have helped to better manage the City's annual growth rate from an average of 3.2% 
between 1985 and 1995, to an average annual growth rate of roughly 1% since 2001. The 
Hampton Roads Planning District Commission projects Chesapeake's total population in 2045 
will be approximately 317,206, total households will be 111,673 and total employment will be 
138,475 yieldlng 1.2 Jobs per household, which is considered to be a sustainable balance. 

The City continued to promote the Dominion Boulevard Corridor as a strategic economic 
development area. The demand continues ·to increase since the completlon of the Veterans 
Memorial Bridge and City's Council's 2016 adoption of the Dominion Boulevard Corridor 
Study. The City focused on the Implementation phase of the study and administered key 
development standards to two pending large-scale Planned Unit Commercial District (PUD} 
applications and two significant residential rezoning applications. Recommendations to 
maximize economic potential and develop the oorridor into a regional commercial destination 
and employment center resulted in the City devising new "tools" to manage development in 
the study area including creating design guidelines for the area, a special overlay district and 
zoning amendments, and updating pertinent infrastructure policies. Each, in addition to the 
City's existing land use tools will better equip the City for achieving the goals set forth by the 
corridor study. The Planning Department's coordination of land plannlng functions during FY19 
included 338 total public hearing and administrative application reviews that include 92 
Planning Commission public hearing item reviews; 35 Chesapeake Bay Preservation Area 
related-reviews; 78 administrative plan reviews and 133 historic district architectural reviews, 
in addition to 4,334 customer service transactions. 

In preparation for a Commonwealth of Virginia required five-year review of the City's Moving 
Forward Chesapeake 2035 Comprehensive Plan in 2019, Mayor Richard "Rick" West appointed 
the Mayor's Advisory Committee on Comprehensive Plan Strategies in February 2018 to review 
the Comprehensive Plan's implementation strategies and to provide recommendations for 
changes from March through August 2018 submitting a final report of comments/ 
recommendations to the Mayor on August 14, 2018. The report will provide useful guidance to 
City Council considering various development applications and land use initiatives and as a 
resource to Plannlng staff preparing for the five-year review of the Comprehensive Plan. 
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.3200) 
Healthy Chesapeake, Inc. as the fiscal agent for a TRIAD Senior Safety Initiative provided dusk to 
dawn, automatic on/off energy saving sensors to 108 seniors living in high crime areas and file 
of life kits and emergency numbers refrigerator magnets to seniors with medical conditions. 

The legal Aid Society of Eastern Virginia provided legal services to 403 low-income clients 
and $67,623 in lump sum/monthly payments was recovered for low-Income Individuals. 

The Foodbank of Southeastern Virginia and the Eastern Shore provided 716,093 
pounds/566,744 meals through 26 partner agencies, mobile pantries and the backpack, 
summer feeding and healthy school market programs. 

Senior Services of Southeastern Virginia conducted nine {9) Chronic Disease Self Management 
and Diabetes Self Management program classes with 64 seniors in attendance. 

The Children's Health Investment Program (CHIP) provided parenting, child health and 
development and child abuse prevention intervention services to 70 families. Additionally, 
CHIP partnered with the United Way's ASPIRE program to implement the Bridge to Self 
Sufficiency 3 year mentoring program model to move families out of poverty. Outcomes include 
children receiving health coverage, enrolled in a Medical Home, healthier baby weights, 
improved birth spacing, Family Plan goal attainment and improved housing stability. 

Children's Harbor Chesapeake worked towards its mission to ensure all children receive quality 
affordable early care and education by providing scholarships to 1040 children. 

The Child Abuse Program at the Children's Hospital of The King's Daughters provided poorly 
reimbursed services to 161 children who have been sexually exploited. 

The EndependenceCenter provided peer counseling, Individual advocacy, information and 
referral, skills/life training and recreational services to 499 adults and 21 children with 
disabilities. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.3200) 
The City of Chesapeake evaluated and reduced lead-based paint hazards per 24 CFR Part 35 by 
employing prevention and remediation strategies. Under CRHA's housing rehabilitation 
Standard Operating Procedures, risk assessments, which include lead-based paint testing was 
performed on pre-1978 residential properties. 

CRHA received a U.S. Department of HUD and Lead Based Paint capital Grant for $530,000 to 
remove any existing lead based paint in the MacDonald Manor public housing community. The 
program will be implemented in PY 45 and 46. CRHA staff also distributed educational 
materials to program applicants to educate each pre-1978 homeowner about the risks of lead· 
based paint, methods for reducing exposure and the availability of testing for lead blood levels. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.3200) 
CRHA continues to administer Its Family Self-Sufficiency {FSS) Program, which Is designed to 
promote self-reliance with the participants. The program enables HUD-assisted families to 
increase their earned income and reduce their dependency on welfare assistance and rental 
subsidies. The primary activities of the FSS program are case management (goal setting and 
tracking), mentoring, classes and escrow accounts. The FSS program continues to operate 
under the guidance of the Resident Services Department and the Program Coordinating 
Committee (PCC). Participants In the FSS are eligible for an escrow accounts set up for FSS 
participants by CRHA's Finance Department. When some resident eKperiences a significant rent 
increase from employment or increased earned income, a portion of the increased rent amount 
goes into the participant's escrow account. Participants may access escrow account money for 
needs related to achieving self-sufficiency such as attending school, repairing a vehicle used for 
work transportation, work uniforms, and/or buying a home. The program Is effective in 
as.sl.st lng famlfles achieve growth, economic independence and self-sufficiency. During this 
reporting period, one hundred seventy-five (175) persons are enrolled; a total of flve (5) 
participated graduated from the program during PY 44 and a total of eleven (11) succeeded in 
establlshlng escrow accounts. During the PY 44, the average escrow savings was $1,239.70. 
Currently, approximately sixty percent (60%) of the participants are employed. Since CRHA 
began this program ln 1998, seventy 70% of the participants have successfully completed the 
program requirements and forty-nine (49) of the families have purchased homes. At the 
successful completion of the program requirements, participating families average a savings of 
$2,800 in their escrow account. 

CRHA's Resident Services Department continues to assist public housing residents work 
towards educational, employment, and financial stability goals through the FSS program 
component. Residents receive assistance with recognizing and examining their economic status 
and identifying the barriers to economic self-sufficiency and family stabilization such as 
nutrltlonal needs, childcare, health care access, education, and employment support. To assist 
families with removing barriers, job skllls training programs, financial fitness, credit repair 
classes, and fair market housing and homeownership counseling programs were offered. CRHA 
also partnered with the Chesapeake Department of Human Services Division of Social Services 
to help residents with economic hardships and with the Virginia Cooperative Extension 
Services, Opportunity Incorporated, One-Stop Workforce Center and STOP Inc's Program for 
Virginia Financial Literacy and Savings Plan to provide individual financial coaching, budgeting, 
and financial education workshops. The Resident Opportunities and Self-Sufficiency (ROSS) 
grant, available for public housing famllles who reside in the Broadlawn and MacDonald Manor 
communities assisted residents with supportive services and resident empowerment resources 
that enable participating families to increase earned income, reduce or eliminate the need for 
welfare as.sistance and make progre.ss toward achieving independence. 

Attfons taken to develop lnstltutlonal structure. 91.220(k); 91.3200) 
The Chesapeake Land Bank Authority was created by an ordinance approved by Chesapeake 
City Council on June 2018 under the authority of the 2016 Virginia Land Bank Entities Act. The 
Act will focus on the conversion of vacant, abandoned and tax delinquent properties to 
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productive use. It has the abllity to obtain property at low or no cost through tax foreclosure; 
hold land tax free, dear clouded titles and back taxes and strategically assemble property to 
benefit the community. Tne LBA can also be appointed by the Circuit Court as a receiver to 
repair properties declared derellct and blighted and nonoompliant with the Uniform Building 
Code despite bona fide effort to ensure compliance. Office space has been secured and the 
City Council appointed l.BA Board is in the process of hiring staff to become fully operational. 
The Citizen Advisory Committee was also appointed by City Council, includes members from 
each of the nine planning areas in Chesapeake to advise the Board of Directors on citizen 
perspectives related to matters before the CLBA Board of Directors and, if requested, to the 
City Council. 

Planning Staff continued to implement south Norfolk revitalization activites includlng the Tax 
Increment Financing {TIF) funded replacement/relocation of the 22nd Street Bridge, working to 
complete the South Norfolk municipal faclllty studies and development strategy and finalizing 
the TIF funded South Norfolk Residential Rehabilitation grant Program. 

The Economic Development Department Is managing the City's three (3) Opportunity Zones 
(OZ), two of which are located in south Norfolk. OZs are a federal tax beneflt available to 
investors with capital gains. Investors can make investments In low·inoome census tracts 
defined as having an individual poverty rate of at least 20 percent or a median family income no 
greater than 80 percent of the area median income. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 
The City continues working collaboratively with the Chesapeake Redevelopment and Housing 
Authority {CRHA} whose mission is to provide affordable quality housing, revitalizing 
communities, and promoting upward moblllty and self-sufficiency through alliances with public 
and private sector groups. CRHA received CDBG and HOME entitlement funds 
totalling $270,551 and $136,776 in HOME program Income during program year 44 to develop 
affordable housing, provide rental assistance and to service CDBG and HOME deferred home 
rehab and affordability period loans. 

CRHA continued existing partnerships with area social service agencies to assure its program 
participants have access to appropriate supportive services. During PY 44, Chesapeake Human 
Services Department and CRHA entered Into a three {3) year lease to house the City's first 
Homeless Resource Center in unused central office space with a planned opening during the 
first quarter of PY 45. Amenities include ADA compllant shower facilities, laundry; personal 
storage (lockers), dally meals, and direct daily access to social services providers. The center 
will also serve as the daily pickup and drop off location for the Chesapeake Area Shelter Team 
(CAST). 

CRHA collaborated with local social services and government agencies, businesses, educational 
Institutions and religious organizations to connect residents to agencies that will provide 
support and opportunities to develop living wage employment skills and employment 
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resources. Partners include Chesapeake Public Schools for GED classes on Tuesdays and 
Thursdays from 9:00 am to 12:<>0 p.m., at t he Broadlawn and Geneva Square Centers; the Head 
Start Program for on-site childcare for employed public housing residents; the Chesapeake 

Integrated Behavioral Healthcare {CIBH) for mental health services and substance abuse 
assistance; and the ndewater Community College Job Skills Training for spring and fall sessions 
to pre--secure full-time job placement with benefits In the Healthcare and Hotel Hospitality 

industries. The Resident Services Department collaborated with Opportunity Incorporated and 
Hampton Roads Work force Development agency to provide work readiness preparation, job 
search/placement, leadership development, llfe skills training and job skills training programs. 

Identify actions take~ to overcome the effects of any Impediments identified In the 

jurisdictions analysis of Impediments to fair housing choice. 91.S20(a) 
CRHA administers the City's Fair Housing Program. CRHA and the Cltv serve as members on the 
Hampton Roads Community Housing Resources Board (HRCHRB) that addresses fair housing issues and 
impediment.s regionally. A regional Impediments to Affirmative Furthering Fair Housing for 
Chesape.ake, Hampton, Newport News, Norfolk, Portsmouth, Suffolk and Virginia Beach was completed 
June of 2011 and updated November 2011 by Mullin & Lonergan Associates, Inc. 

The HRCHRB ls currently developing a strategic plan and deliberating the best approach to completing 
an upated Analysis of Impediments. This effort would include the corresponding Public Housing 
Agencies (PHA) with the e><ception of Virginia Beach, which does not have a PHA. 

During the interim, CRHA and the Planning Department continue their city wide fair housing community 
outreach efforts. Fair housing education and marketing materials at the Chesapeake Conference Center 
annual holiday craft show and the City's Care & Wellness hpo. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe t he standards and procedures used to monitor activities carried out ln furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority busine55 outreach and the comprehensive planning 
requirements 
Chesapeake Planning Department is responsible for administering the City's HUD CDBG and 
HOME entitlement funds. In an effort to enhance regulatory compliance, the Community 
Development division developed Subrecipient Monitoring Guidelines to provide guidance on 
tracking and collecting data on performance and program effectiveness; to determine 
regulatory compliance; prevent/identify deficiencies; and design corrective action to 
improve/reinforce performance throughout the life of the grant. An overview of the 
Guidelines was presented at a "meet and greet" orientation for City CDBG and HOME 
entitlement fund subrecipients on September 27, 2018 at the Chesapeake Central 
Library. Participants received information on the federal and local regulatory, programmatic 
and flscal reporting requirements. The CD division also developed Davis Bacon & Related Acts 
Compliance for CDBG and HOME Subrecipients Procedures; refined subrecipient quarterly 
progress report forms and the reimbursement; and streamlined the internal progress and fiscal 
tracking protocols to increase efficiencies. 

During PY 44, Planning and Finance Department staff conducted onsite monitoring visits to 
Children's Harbor Chesapeake, The SHIRE Apartments, STOP Incorporated, Habitat for 
Humanity South Hampton Roads, Chesapeake Redevelopment and Housing Authority, the Boys 
and Girls Clubs of South east Virginia and Heron's La ndlng. 

Cltlien Participation Plan 91.tOS(d); 91.US(d) 
Describe the efforts to provide cltl1ens w ith reasonable notice and an opportunity to 
comment on performance reports .. 
As outlined in the City's 2014/2015-2018/2019 Consolidated Planning Citizen Participation Plan, 
a 15-day public comment period was advertised via conventional and minority targeted printed 
and electronic media outlets. The draft CAPER which describes progress towards the goals 
outlined in the City's Annual Action Plan was made available electronically on the City's website 
with hard copies placed in each public library and the City's Planning Department. 
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CR-45 - CDBG 91.520{c) 
Specify the nature of, and reasons for, any changes In the jurisdiction's program obfectillff 
and Indications of how the Jurisdiction would change its programs as a result of Its 
experiences. 
The Kelleher Ropes Course Initiative initially funded in program year 2014 has experienced 
multiple challenges that have delayed the completion of this project. An alternate site was 
chosen due to unanticipated parking issues that arose on the original site that could not be 
used because of possible wetland Infringement and potential environmental issues too costly to 
remedlate. After a thorough study and testing, the current Benefit Road site has been 
approved and a request for proposals has been issued. The fire Department is also researching 
non-CDBG funding sources to cover the delay related cost incurred. It is anticipated that Phase 
I of this project that will include a tower, zip line, stimulator, concrete pads, a canopy and the 
lower elements will be completed during program year 45. 
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CR-SO - HOME 91.52.0(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations 
Chesapeake Redevelopment and Housing Authority inspected silcteen (16} tenant based rental 
assistance (TBRA) housing units, finding one (1) noncompliant. A unit inspected by ForKlds, 
Incorporated required repairs to the oven, a pressure rellef pipe In the water heater, and 
replacement of missing air vents and slldlng glass door. Upon re-inspection, the unit was found 
to be compliant. A copy of the HOME affordability period onsite monitoring review of the SHIRE 
Apartments conducted by City Planning Staff is attached. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b). 
See the Impediments update attached. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
Including the number of projects and owner and tenant characteristics. 
During program year 44, $217,769 in HOME program income was allocated for down payment 
and closing cost assistance for HOME eligible homebuyers and tenant based rental assistance 
for eligible individuals and families. 

CAPER 31 
01\48 Control No: 2S06-0117 (exp. 06/30/2018) 



Part II 

CAPER 32 
OM8 Control No: 2506-0117 (exp. {}l;/3(J/2&1.a) 



PARTl: SUMMARYOFCHG R.ESOUR.CES 
01 UNEX~OEDCD9GAJNOSAT EHDOF Pl\£VIOUS PROGRAM YEAR 
02 ENTllUMEHT GIWIT 
Ol SURPLUS URllAH ~EWAL 
04 Sli:CTIOH 108 GUARAtm;W lOAN AJNOS 
OS CUAAEll1' YEAR PROGRAM lllCOME 
OS• CUAAENT YEAA SECTION 108 PROGRAM INCOME (FOR SI TYPE) 
06RINDS1\ET\11\NED TO THE LINE-OF<RfD!T 
06" FUNDS AETURNEO TO THE LOCAi. Oll!G A«OUNT 
07 ADJUSTMENT TO COMPllTE TOTAi. AVAILABLE 
08 TOTAi. AVAILABLE (SIJM, LINES 01-07) 
PAAT U: RIMMAAY OF CDllG E(llENDmJRES 
09 DlS8URSEMElfTS OllfER THAii SECTION 108 REl>A'YHENTS AND PtANNlNG/ADMlNlSTAATION 
10 ADJUSTMENT TO COMPllTE TOTAi. AMOUNT SU8JE<:T TO LOW/MOO 8ENEF!T 
11 AMOUNT SUlllKT TO LCYN{HOD BENEflT (LINE ~ + LINE 10) 
12 DJS81JRSa) IN !DIS FOR PIAAl'llNG/AOMINJSTAATION 
U DlSSURSUl IN !DIS FOR SECl'ION 108 REPA\'MEHTS 
14 AOJUSTMetlT TO COMPllTE TOTAi. EXPENDffiJRES 
IS TOTAi. EXPENDITURES (SUH, LINES I 1-14} 
16 UNEXl'£NOED BALANCE (LINE 08 - LINE IS} 
PAR:T m• LOWMOI> meNePIT 1111$ R!PORTll'lc> PeRIOO 

17 EXl'£NOEO FOR LOW/MOO HOUSING IN SPECIAL AREAS 
1.$ EXPENDED FOR LOW/MOO HUL TI•UNJT HOUSING 
19 OIS8URSED FOR OTHB>. LOW/MOD ACTIVITIES 
20 ADJUSTMEHT TO COMPUTE TOTAL lOW/MOf> CR.EDIT 
21 TOTAL LOW/MOD CREOJT (SIJM, LINES 17-20) 
22 l>ERCEWT IJ:JW/MOD CRmlT (LINE ZIJLINE 11) 
LOW/MOD If NEFJT~R MULTI·YlSAR CUlTmC'ATIONS 
23 PROGRAM YEAAS(PY) COVERED IN CEmftCATION 
Z<I CIJMULATl'IE NET EXl'EllDTT\!RES SUBJECT TO LOW/MOD BENEFIT CALCULATION 
25 OJMULATI\/E €XJ'ENDl"l1Jl\E5 BENEflT!NG lOW/MOO A;RSONS 
Z6 PERO:NT SENEFJT TO LOW/MOD PERSONS (LINE 25/UNE 24) 
PART lVt PUlll.IC SfllVICE (PS} CAP CAl.CutATIOlllS 
27 D!$8UllSED IN !DIS f()R PVBLIC SBMCES 
28 I'S UNUQUIDA'ICD OBLIGATIONS AT END OF CUAAEH1' PROGRAM YEAR 
29 P$ UNLlQUIDATED OBLIGATIONS AT END OF PREVIOVS PROGRAM \'EAR 
30 AlllUSTMENT TO COMP\ITE TOTAL I'S OBLIGATIONS 
31 TQrAL PS 081.JGATIONS (LINE 27 +LINE 28 ·LINE 29 ~LINE 30) 
32 ENTITLEMENT GAANT 
n PR!Oll WIR PROGRAM JNCQME 
34 ADJUSl'MEN'TTOCOMP\ITE TOTAL SUBJECT' TO I'S CAF 
35 rorAL suam;r TO PS CAP (SUH, LINES 32-34) 
36 P£1\0:NT FUNDS OBUGATED FOR PS ACTMTIES (LlNE 31/UNE 35) 
PARTV: PLMICIJllG ANI> ADMINISTRATION (PA) CAP 
37 DISBURSED JN !DIS FOR PLANNINGJADMINLSTRATION 
38 PA UNIJQUIOAllD OBIJGATIONS AT am OF CUAAElfT PROGRAM \'EAR 

39 PA UNllQUIOATED OBIJGATIONS AT END OF PREVIOUS PROGRAM \'EAR 
40 ADJUSl'MENT TO COMPllTE TOTAi. PA OBLIGATIONS 
41 TOTA!. PA OBLIGATIONS (LltE 37 +LINE 3$ ·LINE 39 +LINE <40) 
42 ENTITLEMENT GIWIT 
43 CUAAEHT YEAR PROGRAM INCOME 
44 ADJUSTMENT TO COMPll!E TOTAi. SUBJl:CT TO PA<:» 
45 TOTA!. SUBJECT TO PA CAP (SUH, LINES 42-+1) 
46 A;RC!llT RRIDS 08UGATED FOR PA ACTMTlES (UNE 41/UNE 45) 

1,310,414.63 
1,182,627.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

2.493,041.63 

1.040,174.n 
24,000.00 

1.064,174.77 
147,lOS.29 

0.00 
(2,569.49) 

l.~8,910.57 

1,2&4,Ut.06 

0.00 
9,000.00 

1,()31,174.11 
21,000.00 

1,064,174.77 
100.00% 

Pl': 2016 PY: 20171'1': 2018 
2,852,337.53 
2,852,337.53 

100.00% 

1S7,41S.46 
0.00 

3.4118.46 
0.00 

ISl.927.00 
1,182,627.00 

0.00 
0.00 

1,182.627.00 
ll.02% 

147,305.29 
184,711.21 
76,821.92 

( 18,669.S8) 
23M2S.OO 

1,182,627.00 
o.oo 
0.00 

1, 182,627.00 
20.00% 



~·jr~ 
Oftlco a Community PIM1nlng and ll<Yllapma.- DAT!i: ~8-:ZO.lt 

:"' 11 \ U.S. Deporlment ol H....m~ and Urllin Devolapope.- TIME: 15:40 

\ ~* l 111 l1 :; 
1ravr-Di<bu,..mont 111d lnflmnilli001 sis- PAGE: 3 

Plt2$ • Oll!G ., .. ncial S..m.,.iy ~~ 

Plcgnlm YMr 2018 
~Q-«N OE.'1~'9 OiESAPEAJ<E, VA 

l't1nYear IDIS Pl"Qjed IDIS Actlrity Vouct.r MIM!.yNomo Mmtx Hollon1l 
Humber Cod• O!!joctM Onrwn .AmM.lnt 

2017 8 879 6246250 PY43 Habllot for Humanity Scattered SI'-" Hol.lsln9 Rehab 14A LMH $40,017.72 
2017 8 879 ~S4828 PY43 Habitat for Humonlty Scattt!ttd sa. Housing !\<!!\ab 14A l.MH $21,342.47 
2017 8 879 621&426 PY43 HabG!t for Humonlty-ed Si!J> Ho"5fr19 Rehab 14A LMH $16,667.&I 
2017 II 886 6246250 PY43 STOP Komo Repair & En"ll'f Elftdency Plcgnlm 14A l.1'1H $9,629.06 
2017 II 886 6284192 PY43 STOP llome R~il" & Enerw Effidency Pr<>ll"lm 14A LMH $43,692.30 
2018 3 875 6222143 PY 44 Smolot Dottdion/flr• "'"'"n11on 14A l.1'1H $84.81 
2013 3 87S 6266869 PY 44 Stnoke-Cle~r~ ~on 14A LMH $959.50 
2018 3 875 6284192 PY 44 Smoke Dotedlon/flre "'"'"""'on 14A l.1'1H $950.00 

14A Mitri• Oodl $193,S?U& 
2016 9 &14 6202254 PY 42 Gode E'nfotOt!mont 15 l1'1A $"6,309.17 
2016 9 844 6212475 PY 42 Code -mont IS LM.A. $16,347.Sl 
2016 9 844 6222143 PY 42 Gode El\fota!ment IS LM.A. $S,S2S.09 
2017 7 874 621247S PY43 COde i:nfon:<?ment IS LMA SMJ0.54 
2017 7 874 6222143 PYO Gode El\fota!m..,. IS LM.A. $3,878.07 
2017 7 874 6228744 PY43 COde EnfO<t<ment IS 1.1'1A $'},1156.21 
2017 7 874 6239149 PY43 Gode El\fota!m..,. IS LM.A. $6,322.84 
2017 7 874 6246250 PY43 Code EnfO<t<ment 15 LMA $9.133.37 
2017 7 874 62~1128 PY43 Gode El\fota!m•nt IS LM.A. $14,668.40 
2011 7 874 6259865 PY43 Code ~nfora:ment 15 LMA $7,576.35 
2017 7 874 6266869 PY43 Gode El\foroen"nt IS l1'1A $14,312.37 
2017 7 874 6278426 PY43 Code ~nforament IS LMA $8,287.19 
2017 7 874 62&1192 l'V43 Code El\f....,,.,,.nt IS LM.A. $13,149.77 
2017 7 874 6294501 PY43 Code ~nfor""""'nt IS LMA $685.61 

u Mitri• Cod• $163.09?,o 
Total $1,0:U,174.?7 

UNE X1 Of.TAJL: AcnvrnES INCLUDED IH THE CC»4PUTA110N Of' un 27 

PilnYe.1r IDIS Project IDISAdMty Voudle< AttiY!ty N;tmo Matrtc Nllion1l 

"""'""' Code !!iedh'ct Crawn Amount 
2018 s 889 62541128 PY44 01 ... oeoke ttomel""' Re:spon,. Progr<m/f<lr!G<f< 03T LMC $58,080.59 

2018 s 889 6266869 P'l'44 Olesapeal:e ttomeless Re<ponse Progr<mlf<>l1Qds 03T LMC $24,53s.&8 

2018 s 889 6294501 P'l'44 01 ... l>E>!lke Homl!less Response Program/f<ll1Qds 03T l.1'1C $23,310. '13 

OJT Malri• Code $105,t27.00 
2018 9 880 62287+1 P'\'44 Bo}'> an<I Gl~s Oubs Proje<t Learn Ost> LMC $S23.llV 

2018 9 880 6239149 l'V+I Bo}'> an<I Gl~s Oubs Pro)<d L•am 051> l.MC $2.~.17 

2018 9 880 6246250 P'\'44 Bo}'> """Gi~s Oubs Proje<t Learn Ost> l.MC $855.85 

2018 9 880 6254828 l'V+I Bo}'> and Gl~s Oubs Projtld. L•am 051> 1.MC $2.0S0.87 

Z018 9 880 6278426 P'\'44 Bo}'> an<I Gl~s Oubs Proje<t Learn Ost> I.MC $1.312.88 

2018 9 880 6284192 PV44 Bo}'> and Gl~s Oubs Proj«t Leom 051> Uo!C $1,750.04 

0$0 Malri>c Code $9,000.00 
2017 • 850 620lzs.I PY 43 Cllildren's H.l<tor lnfa>nts an4 TO<idfers 051. I.MC $3,37UM 
2017 • 850 62U47S PY 43 OIUdrf:n's Hartor tnf&nts .and ioddttn 051. I.MC $116.62 

Z017 • 8SO 6228744 PY 43 Cllildren'• Ha<tor lnfa>nts and TO<idlers 051. V'\C :14.000.00 

2018 2 872 62U47S PV 44 Oilldtf:n's Harbor tnt&nts .and ioddlen: 051. I.MC $9.$12.$4 

ZOl8 2 872 62287+1 P'Y 44 Olildren's Harbor tnfa-rrt::s an<:I Toddlers 051. I.MC Sa,354.68 

2018 2 872 6239149 f1'f +t Oilkfttn's "'8itor tntants .and ioddlenc 051. I.MC $2,79$.-12 

2018 l 872 6246250 PY 44 Ollldren's Halflor lnl'iants and Toddl..-s 051. I.MC $2,897.85 

2018 2 872 6254828 PY 44 Ollldren's H.olflor Infants and Toddl..., 051. I.MC $1).40$.$3 
2018 l 872 6278426 PY +t Ollldren's Harbor Cnfilnts and Toddlers 051. I.MC $4,733.68 

OSL M11rtx Cocle $4~46 

Total $157,415.46 

UHE 37 DETAJL: ACTl\IITlES INCLUDED IN THE COMPV!'AllON OF LINE 37 
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Affirm.atively Furthering Fair Housing 

The U.S. Department of Housing and Urban Development (HUD)'s announcement to withdraw 

of the Local Government Assessment Tool developed by HUD for use by local governments that 
receive Community Development Block Grants, HOME Investment Partnerships Program, 

Emergency Solutions Grants, or Housing Opportunities for Persons With AIDS formula funding from 
HUD on May 18, 2018. However per §24 CFR 91.225, the legal obligation to affirmatively further 

fair housing remains in effect, and the Department places a high priority upon the responsibility of 

program participants to ensure that their Analysis of Impediments (Al) serve as effective fair 

housing planning tools." Chesapeake will continue to utilize the Potential Impediments as 

Identified until HUD issues new Fair Housing Rules. Provided is an update of goals achieved 

during Program Year 44 beginning July 1, 2018 and ending June 30, 2019. 

Potential Impediments Identified and Goals Achieved 
Based on the findings included in the FHAI report, potential impediments to fair housing choice in the 
City of Chesapeake were identified and proposed actions were recommended. Followlng are the 
proposed actions and goals achieved during this reporting period. 

Proposed Action 1 (Under f'HAI Publk: Sector heading Publfc Sector, FHAI Potentlal lmpedlment#1): 
The City of Chesapeake staff will continue to encourage City Countll to promote the month of April as 
''Fair Housing Month" with a proclamation signed by the Mayor of the City. 

Goal Achieved: 
The mayor of the City of Chesapeake signed a Fair Housing Proclamation, proclaim Ing the month of April 
as "Fair Housing Month/ in April 2019. 

Proposed Action 2: The City of Chesapeake staff will evaluate fair housing and hou.si ng choice policies 
within city housing and development policies such as the comprehensive plan and strive to strengthen 
these pollcies tn future updates. Policies that clearly state the City's commitment to Integration, 
inc.orporates a vision of diversity, and the promise that the City of Chesapeake will enable the private 
sector to provide all persons and households w ith a fair housing choice. The City will encourage the 
rlght balance of reinvestment and revitalization in older, impacted neighborhoods versus the 
development of new affordable rental housing in non-impacted areas. 

Goal Achieved: 
During Program Year (PY} 44, Chesapeake Redevelopment and Housing Authority (CRHA} adhered to its 
previously implemented policies and procedures to assure uninhibited access to housing resources. 
CRHA also submitted an application to the U.S. Department of HUD in PY44 for MacDonald Manor public 
housing community to participate in the Rental Assistance Demonstration (RAD) program. The program 
will assure the aging property has access to public and private financial resources to preserve the asset. 
CRHA remains committed to preserving Its existing affordable housing portfolio without losing a single 
unit of rental assistance. The agency will also seek to achieve balance through development of new 
assets In PY45 and beyond. 

Proposed Action 3: Continue to participate in the Hampton Roads Community Housing Resource Board 
(HRCHRB} through the Chesapeake Redevelopment and Housing Authority. This regional entity provides 
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a vehicle for education, community outreach, community participation and problem solving for the 
seven cities. 

Goal Achieved: 
CRHA continued to be an active member of the Hampton Roads Community Housing Resource Board 
(HRCHRB) regional board. This regional board, with individuals representing the cities of Norfolk, 
Chesapeake, Virginia Beach, Hampton, Newport News, Portsmouth and Suffolk were the lead agency 
responsible for the preparation of the first and last Regional Analysis of Impediments to Fair Housing 
Choice completed in year 2011. The HRCHRB has developed a website containing fair housing 
information and contacts for all the seven cities in Hampton Roads. All of these cities are expected to 
include a link on their City websites to the recently developed fair housing web site at 
www.hamptonroadsfairhouslng.org/. The website is also to contain fair housing related events and 
training throughout the region. 

Goal ,Achievtd: 
A representative for the City of Chesapeake attended all meetings held by the HRCHRB In PV44 and 
annual City dues were paid from CDBG/HOME funds. 

Proposed Action 1 (Under FHAI Publk Sector heading FHAI Potential Impediment #3): The City of 
Chesapeake will continue to coordinate with CRHA for training requirements for prospective 
homeowners; this will address items such as credit counseling, post-purchase educat ion credit and 
banking services in LMI census tracts and minority census tracts, and increasing outreach efforts for 
affordable fair mortgage products that are targeted to residents of lMI census tracts, LMI residents and 
minorities. 

Goal Achieved: 
The City of Chesapeake allocated funding to the Hampton Roads Planning District Commission Housing 
Division to provide downpayment and cost ing costs assistance to HOME program eligible homebuyers. 
Recipients' of the HOME Down Payment Assistance Program funds received required homeownership 
education, including topics on credit counseling, role of the lender, role of the real estate agent, home 
maintenance and the loan settlement process. 

CRHA's PY 44 program did not include direct funding for CRHA OPA activities. However, CRHA .continues 
to achieve this goal through bl-monthly offerings of all resources required to achieve homeownership. 
The services are coordinated through the Resident Services department and focus upon the FSS and 
ROSS participants. However, such programs are available to all residents. 

Goal Achieved: 
CRHA's Resident Services held Family Self Sufficiency (FSS) meetings for Fair Housing. Throughout the 
PY44 Resident Services hosted financial workshops. The events provided participants with educational 
materials regarding financial strategies towards homeownership, insurance, and financial wealth. 
Additionally, infonmation was provided on where to file discrimi nation claims and Fair Housing 
pamphlets were distributed, 

Proposed Action 2 (Under FHAI Public Sector heading FHAI Potential 1 mpedi ment #4): The City of 
Chesapeake w ill work with disability advocates to sponsor workshops and other educational 
opportunities for the City's building and housing staff and real estate agents/brokers to increase 
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knowledge of various accessibility and visitablllty design features and cost-effective ways of 
incorporating such features Into newly constructed or substantlalty rehabilitated housing units. 

Goal Achieved: 
No new activity in this area was achieved in this reporting period. 

Proposed Action 2 (Under FHAI Private 5ector heading FHAI Potential Impediment #9): Engage HUD· 
certified housing counselors to target credit repair education through existing advocacy organizations 
that work eJ<tensively with minorities. 

Goal Achieved: 
During PY 44 HUD-certified housing counselors provided bi-monthly credit repair counselfng through the 
Resident Services department. The Hampton Roads Planning District Commission and CRHA maintain at 
least one (1) certified housing counselor at all times to assure programs and services receive adequat e 
attention. 

CAPER 37 

OMD Control No' 2506-0117 ("'P· 06/30/2018) 



Part IV 

CAPER 38 
OMB Control No: 2S0&-01l 7 (exp. 06/>0/2018) 



Cacital Improvements Bud~et (CIB) Water/Sewer Utilitv Proiects 

Project E$1. 
Status Completion Utility Notes 

PS 113 Gravity Sewer Replatement Undef'Nay Future Sewe: P1ojacl Combined with Aqua VllQDa '#ater 
Proi..d 

Aqua Virginia Waler Projects Underway Future Waler Project partially combined with PS 113 Gravity 
Sawer Renlaoement 

Sewer Renewal - SSES Phase II Indian River Underway Future Sewer PS&FM 
CIB Line Projec!IJ 
1100 Block Hull Street Complete 08/2018 Sawer 
1100 Block Livingston Ave Complel& 08/2018 Sewer 
18th Sb'eet Sawer Renewal • D St. to Underway 0112020 Sewer 
Seaboard Ave 
Buchaian Street Wit.er Renewal Underway 1212021 Water 
Chesape<*e Ave Sewer Renewal -Guerriere Undeiway 0812021 Sewer 
to Ohio 
Creslwcod Sel'lllt' Phase I, I~ Ill {Pump Ccmjtr.e 10/2018 5e'Ner Stalions12 & 9311 
Deca!Ur Slreet 5ewer ReOe'NaJ Underway 03/202:1 Sewet 
Dominion and 1·64 Sewer FM Replacement Underway 02/2021 Sewer 
Elbyme Drive Waler and Sewer Renewal Future FulUre Sewer 

Lafayette Ave Renewal Furure Future 
Liberty Street SaW8C Renewal· 500 Bloc;k to Underway 01/2021 Waler/ • 
Collilgwood Sewer 
Orville Avenue /lJleyway Sewer Renewal Fulllre Future Sewer 
Philmont A'ie Future Future Sewer 
Quail & Par11idge Ave Water/Sewer Renewal Undeiway 0612019 Water/ 
(Cloverdale) Sewer 
Raleigh Place Sewer Renewal (PS #7) Future Future Sewer 

Unserved Water Areas 
Falcon Ave 

North BaHlef!ald 

Tatemstown 

Tennyson 

Yager ct 

Unserved Sewer Areas 
Bainbridge Lillertyville 

Great Bridge Blvd East 

Hoover Ave 

Military East II Partially in the bounds 

Northfield 

Ph3mon1Ave ~ete 
Ta~mslown 

Tennyson Sl 

CAPER 39 
OMB Cootrol No: 2506-0117 (exp. 05/30/2018) 



PartV 

CAPER 40 

OMD ConlY'OI No: 250~117 (••!>. 06/30/2018) 



THE SHIRE/GEM MANAGEMENT 

SUBRECIPIENT AFFoRDABILITY PERIOD MONITORING REPORT 
JUNE 18, 2019 

Program Operator: The Shire Apartments/GEM Management 

Address: 2021 Cross Beam Drive - Charlotte, NC 28217 

Project Site Address: 1501 Shire Lane - Chesapeake, VA 23325 

Activities Reviewed: The Shire New Construction Rental Housing Project HOME Unit 
Files 

Funding Soun:e: 

Affordability Period: 

HOME Investment Partnerships (HOME) Program 

20 Years: 2014 through 2034 

Statement of Purpose: GEM was formed to provide the highest quality affordable housing 
for residents, the most fulfilling employment experience for staff 
members, tasting relationships with partners and superior long­
term financial results for investors. 

Program Review: 
Tue onsite monitoring visit scheduled by an official Jetter sent to GEM Management Regional 
Manager Millie Payne on May 6, 2019 stating the purpose, date, time and location of the review. 
The purpose of the review was to document compliance with the affordability period with 
applicable HOME regulations governing the program operations per the language in §92.252(e) 
and Section F. Performance Monitoring Affordability Period for Rental Projects outlined in the 
executed Program Year 40 City of Chesapeake/GEM Management Sub-recipient Agreement. 

Entrance Conferen~ Attendance; 
Ms. Millie Payne, Gem Management LLC Regional Manager; Ms. Shereta Bullock, Senior 
Property Manager; Ms. Eunice Goodson, Property Manager; Ms. Avis Hinton, Community 
Development Planning Administrator; and Ms. Beverly Pender, Community Development 
Administrative Assistant - Planning Department. 

Programmatic Items Reviewed 
The HOME unit files 112, 200, 201, 203 and 208 files reviewed contained the following: 

• Lease documents and Lease Addendwns 
• Rent and Utility Allowances 
• Race/Ethnicity Data 
• Occupancy Rules 
• Rental Applications 
• Move In and Move Out Inspections 
• Certification and Recertification documents 
• Dmg Free Addendums 
• Reduction of Program Abuse by Tenant Statements (wage eligibility) 
• Executed Release oflnfunnation Fonns 
• Income Verification documents 
• Employment & Tennination of Employment Verification docwnents 
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• Bank Verification docwnents 
• Criminal History Affidavits 
• Pre-Approval Transmittal Sheets 
• Clarification Sheets with additional i11formation requested for approval consideration 
• Unit Inspections 
• 30 Day Notice of Intent To Vacate Fonns 

Discussion and Observations 
• GEM Management LLC has assigned new staff for the Shire Apartments. 
• The HOME designated two bedroom units are currently occupied. 
• There are 36 applicants on the waiting list, 24 for two (2) bedroom units and 12 for three 

(3) bedroom units. Property staff are currently processing an application for the only 
vacant unit. 

• Leases are for 12 months and recertification of income eligibility takes place annually. 
• All unit rents meet the 2018 HOME rent limits and the established utility allowances. 

The 2019 HOME rent limits take effect June 28, 2019. 
• The application process begins on site with the Property Manager gathering income 

eligible documents that include pay stubs, child support affidavits, social security 
administration statements, and bank statements and securing signatures on lease 
documents. This information is submitted to the GEM Corporate Office Compliance 
Division for review and final compliance approval. 

• Unit inspections take place quarterly with Housing Choice Voucher units inspected as 
required by the HCV providing agency. 

• Files reviewed did not contain file content checklist, we were informed that it is currently 
being revised. 

• New files had copy of the tenant's Department of Motor Vehicles identification attached 
to the rent applications while 2015 file applications also had copies of social security 
cards and birth certificates. 

• A tenant document in Unit File 203 was missing a signature from 2016. The tenant is no 
longer a resident of the home. 

• A copy of the Shire Apartment Application, Marketing Flyer, Rental Application and 
Resident Selection Plan were provided. All documents have the Equal Housing 
Opportunity and Americans with Disabilities Act logos. 

• Units are marketed online on websites including https://hotpads.corn/the-shire­
chesaoeake-va-23325-1 n5s9pt/ood; https://www.zillow.com/b/the-shire-chesapeake-va-
9 V m_yg_N/; and https;//affordablehousingonline.com/housing-
searchN irginia/Chesapeake!The-Shire/I 007991 O 

• The GEM Management LLC website has Fair Housing & Reasonable Accommodations 
and Modification Statements. 

Adions Requested: 
I. Comply with Section E. Staffutg in the executed PY 40 City ofChesapeakeflhe SHIRE 

VA LLC Agreement - The Planning Department must be notified if there are any 
changes in key personnel assigned or their general responsibilities under this project. 

2. A file content checklist will ensure content and chronological consistency and enhance 
the file review and content retrieval process. 

3. Forward a copy of the file content checklist and any other file content docwnents 
cunently being revised to comply with new and emerging tenant rights. 
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Additional Information Requested: 
I. Do any of the HOME unit tenants receive Housing Choice Vouchers? 
2. What are HOME unit rent designations, how many "high" rents and how many "low" 

rents? 
3. Are any of the HOME units currently occupied accessible? 
4. Please submit a copy of: 

o SHIRE Lease 
o Fair Housing/ Affinnative Marketing Policies 
o An updated Fair Housing Flyer 
o Tenant Rights/Grievance Policy 
o Any complaints submitted/docwnentation of resolutions. 

The City of Chesapeake Planning Department will send ammal HUD HOME rent limits to the 
GEM Management General Manager who will disseminate to the appropriate parties. 

Per the City of Chesapeake's Community Development Sub-recipient Monitoring Guidelines, 
onsite monitoring of sub-recipients receiving multi-year grant funding with no findings during 
the onsite review and/or with no risk factors identified during desk monitoring will take place 
every 3 years unless warranted othetwise. Your next onsite review is tentatively scheduled to 
take place 2022. 

Please submit additional infonnation requested and your responses to the discussions, 
observations, and requested actions within 30 days of receipt of this report. 
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