
LONG TERM FINANCIAL AND PROGRAMMATIC POLICIES 

Strategic Goals and Objectives: 

 Continue to administer development activities in accordance with the Comprehensive Plan. 

 Continue diversification and expansion of Chesapeake’s economic base through selective and 
aggressive recruitment, and retention of existing businesses. 

 Provide City water customers with adequate volume and quality of water. 

 Continue development of the stormwater management system and continue qualitative drainage 
measures. 

 Continue implementation of the Fair Share agreement with NAACP. 

 Maintain competitive pay and benefits for City employees.  Continue efforts toward representative 
workforce. 

 Provide support in public safety to maintain current response time and professionalism, to limit 
injury, loss of life, and property. 

 Continue innovative programming of services to youth in the community through Interagency 
Consortium and the City’s youth serving organizations which include Court Services Unit, the Office 
of Youth Services, and Chesapeake Juvenile Services. 

 Provide a wide-range of leisure activities and facilities with a focus on low-income neighborhoods. 

  

Financial Goals and Objectives: 
 
 Maintain and continuously refine the Five - Year Forecast which is a model for revenues and 

expenses for the General Fund. 

 Continue to provide resources that exceed minimum State requirements to Chesapeake Public 
Schools. 

 


