City of Chesapeake, Virginia
FY 2020-21 Operating Budget

Resources and Requirements - All Funds

General Special Enterprise Internal Interfund FY 2020-21
Debt Fund | School Fund . .
In thousands Fund Revenue Funds Service Transactions Budget
Budgetary Beginning Fund Balance
July 1, 2020 $ 228392 |S 58,252 (S 73592|S 9992(S 41,577|S 3,163 |S - S 414,969
REVENUE
General Property Taxes $359,619|S 23,639(S - S - S - S - S - S 383,258
Other Local Taxes 139,718 9,187 - - - - - 148,906
Permits, Privilege & License Fees 2,829 215 328 - - - - 3,372
Fines and Forfeitures 1,386 1,416 - - - - - 2,802
Interest and Rent 2,717 215 5,311 55 1,377 316 - 9,991
Charges for Services 12,391 11,484 122,688 - 5,002 1,670 - 153,235
Internal Service Charges - - - - - 88,179 (88,179) -
Miscellaneous Revenue 523 1,495 82 586 13,443 5,819 - 21,948
Recovered Costs - 1,568 - - - - - 1,568
State Noncategorical Aid 31,322 - - - - - - 31,322
State Shared Expenses 46,331 - - - - - - 46,331
Other State Categorical Aid 17,157 21,629 - - 278,143 - - 316,929
Federal Aid 35 11,482 494 806 34,306 - - 47,123
Total Revenue $ 614,028 | $ 82,330 (S 128,903 |$ 1,447 | S 332,271 |$ 95,984 (S (88,179)| $ 1,166,784
Interfund Transfers In 8,162 20,621 - 38,979 220,256 162 - 288,179
AVAILABLE RESOURCES $ 850,582 | $ 161,203 ( $ 202,495 |$ 50,419 | S 594,104 | $ 99,309 | S (88,179)| $ 1,869,932
EXPENDITURES
City Governance and Management
Elected or Appointed Officials:
City Council, Office of Mayor S 404 | S - S - S - S - S - S - S 404
City Manager 3,012 - - - - - - 3,012
City Attorney 3,011 - - - - 200 (200) 3,011
City Auditor 946 - - - - - - 946
City Clerk 680 - - - - - - 680
City Treasurer 6,334 - - - - - - 6,334
Board of Elections 1,607 - - - - - - 1,607
Commissioner of Revenue 4,207 - - - - - - 4,207
Real Estate Assessor 2,919 - - - - - - 2,919
Other City Departments:
Budget 862 - - - - - - 862
Customer Contact Center 1,022 - - - - - - 1,022
Finance 2,868 - - - - - - 2,868
Human Resources 2,829 - - - - - - 2,829
Public Communications 1,650 - - - - - - 1,650
Purchasing Department 1,166 - - - - - - 1,166
Subtotal $ 33,517 | $ - S - S - S - S 200 | $ (200)| S 33,517
Quality Community of Life
Integrated Behavioral Health S - S 31,113 | S - S - S - S - S - S 31,113
Health Department 2,960 - - - - - - 2,960
Human Services -
Community Programs 2,484 - - - - - - 2,484
Interagency Consortium - 5,446 - - - - - 5,446
Juvenile Services - 7,348 - - - - - 7,348
Social Services - 23,777 - - - - - 23,777
Libraries 10,897 - - - - - - 10,897
Mosquito Control Commission - 5,067 - - - - - 5,067
Parks, Recreation & Tourism 19,324 - - - - - - 19,324
Subtotal S 35664 |$ 72,753 (S - S - S - S - S - S 108,417
Economic and Environmental
Vitality
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City of Chesapeake, Virginia
FY 2020-21 Operating Budget
Resources and Requirements - All Funds

General Special Enterprise Internal Interfund FY 2020-21
Debt Fund | School Fund . .

In thousands Fund Revenue Funds Service Transactions Budget
Agriculture S 446 | S - S - S - S - S - S - S 446
Airport Authority S 302 | S - S - S - S - S - S - 302
Conference Center & Tourism - 4,509 - - - - - 4,509
Development and Permits 7,985 200 - - - - - 8,185
Economic Development 3,938 - - - - - - 3,938
Planning Department 2,761 - - - - - - 2,761
Planning Commission 69 - - - - - - 69
Public Utilities - - 67,425 - - - - 67,425
Public Works 69,004 - - - - - - 113,506

Stormwater Fund - - 14,968 - - - -

Chesapeake Transp System - - 29,534 - - - -
Greenbrier TIF District - 992 - - - - - 992
South Norfolk TIF District - 25 - - - - - 25
Subtotal S 84,504 |S 5,727 | $ 111,927 | $ - S - ) - S - S 202,158

Chesapeake Public Schools S 578,207 S - S 578,207

Public Safety and Justice
Fire S 54,603 |S 435 | S - S - S - S - S - S 55,039
Police 53,922 - - - - - - 62,575

E-911 Fund - Dispatch - 7,647 - - - - -

Photo Red Program - 1,006 - - - - -
Sheriff 52,794 - - - - 1,670 (1,670) 52,794
Courts 1,729 - - - - - - 1,729
Circuit Court Clerk 2,814 - - - - - - 2,814
Commonwealth's Attorney 5,690 - - - - - - 5,690
Subtotal $ 171,552 |$S 9,089 (S - S - S - $ 1670|$ (1,670)( S 180,641

Other Expenditures:

Debt Services S - S - S - S 43,275 | S - S - S - S 43,275
Internal Service Funds:
Central Fleet/City Garage - - - - - 19,662 (17,921) 1,741
Information Technology - 1,869 - - - 14,790 (14,026) 2,633
Risk Management - - - - - 10,493 (10,493) -
Health Care - - - - - 49,870 (43,870) 6,000
Non Departmental Items 5,592 - - - - - - 5,592
Subtotal S 5,592 | $ 1,869 | $ - S 43,275 | S - S 94,815 |$ (86,310)| $ 59,241

Total Expenditures $ 330,830 | S 89,436 (S 111,927 |$ 43,275 (S 578,207 | $ 96,685 | S (88,179)| $ 1,162,181

Transfers to Other Funds
Interfund Transfers Out S 56,918 |S 10,893 | S 30| S - S - S - S - S 67,841
Transfer to School Operations 220,256 - - - - - - 220,256
Transfer to Capital & Grant Funds 30,789 18,818 13,230 - - 1,085 - 63,922
Total Transfers $ 307,963 | S 29,711 |S 13,260 | $ - S - S 1,085 | $ - $ 352,019
Total Expenses and Transfers $ 638,793 | $ 119,148 | $ 125,187 | $ 43,275 | $ 578,207 [ $ 97,770 | S (88,179)| $ 1,514,200

Expected Budgetary Savings S (10,976) S (10,976)

Estimated Ending Fund Balance

June 30, 2021 $ 222,765 |$ 42,055|$ 77,308|S 7,143 |$ 15897 (S 1539 (S (0)] $ 366,708
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