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MBP

1. PROJECT STATUS (Schedule and Budget)

Remaining

Schedule Budget
Contract Type Fixed Date | Original Contract Value $188,070,320
Original Contract Completion Date 4/1/2017 | Exposure (Pending Change Orders) $336,415
Current Contract Completion Date 6/15/2017 | Expenditures (Approved Change Orders) $7,299,629
Time Extension (Days) 75 | Expenditures (Actual Overruns) $7,589,853
Current Contract Duration (Days) 1,621 | Exposure (Projected Overruns) $354,234
Notice to Proceed 01/07/2013 | Current Estimated Contract Value $203,650,451
First Day of Work 01/07/2013 | Amount Paid Prior Periods $202,061,080
Contract Days Elapsed (to 2/24/2017) 1,541 | Amount Paid this Period $845,407
Contract Days Remaining 80 | Cumulative Amount Paid $202,906,487
Actual Completion Date 02/24/2017 | Value Stock Piled Materials S0
Total Contract Cost to Date $202,906,487
% Contract Work Complete 100%
% Contract Days Elapsed 98% | % Current Estimated Contract Value Paid (Not 99%
Including Stored Materials)
% Contract Time Remaining 2% | % Current Estimated Contract Value 1%
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Cumulative amount paid vs Time Elapsed (NTP to March 31, 2017)
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MBP

SCHEDULE
Actual Percent Work Completed vs. Planned Percent Completed (All Activities)

Report as of March 31, 2017
(Submitted 04/19/2017)
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"BP Report as of March 31, 2017

(Submitted 04/19/2017)

BUDGET

Actual Contract Cost to Date vs. Planned Contract Cost to Date
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Report as of March 31, 2017
(Submitted 04/19/2017)

2. SIGNIFICANT ACCOMPLISHMENTS THIS MONTH (March 1-March 31, 2017)

ELIZABETH RIVER Bainbridge Boulevard Great Bridge Bivd.

Access Road H

Cedar Road

To Chesapeake Expressway South
(Ramp K)

o . . B612 - Dominion Blvd SB over Cedar Road/Moses

Bridge Descriptions T Grandy Trail (Completea)

B608 - Dominion Blvd SB over Elizabeth River B613 - Dominion Blvd NB over Cedar Road/Moses
(Completed) Grandy (Completed)

B60S - Dominion Blvd NB over Elizabeth River B614 - Dominion Blvd SB over Great Bridge Blvd
(Completed) (Completed)

B610 - Dominion Blvd SB over relocated B615 - Dominion Blvd NB over Great Bridge Blvd
Bainbridge Blvd. (Completed) (Completed)

B611 - Dominion Blvd NB over Dominion Lakes B616 - Dom. Blvd./Rte. 168 SB Ramp over Great
Blvd/Relocated Bainbridge Blvd. (Completed) Bridge Blvd. to 1-64 Ramp (Completed)

Prime Contractor
DBC Joint Venture: (McLean Contracting Co, RR Dawson Bridge Co, Bryant Contracting Inc. and EV Williams Inc.)

Bridge Construction:
B609 (Dominion Blvd NB over Elizabeth River) — 100% Complete:

- Opened to traffic 12/15/2014

B608 (Dominion Blvd SB over Elizabeth River) — 100% Complete:
- Opened to traffic 10/29/16

B616 (Dom. Blvd./Rte. 168 SB Ramp over Great Bridge Blvd. to 1-64 Ramp) 100% Complete:
- Substantially completed Bridge B616 9/29/2014

B610 and B611 (Dominion Blvd SB and NB over relocated Bainbridge Blvd) — 100% Complete:
- Opened B611 to traffic 12/15/2014
- Opened B610 to traffic 6/20/2016
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Report as of March 31, 2017
M BP (Submitted 04/19/2017)

B612 and B613 (Dominion Blvd SB and NB over Cedar Road/Moses Grandy) - 100% Complete:
- Opened B612 to traffic 10/29/16 (final configuration)

B614 and B615 (Dominion Blvd SB and NB over Great Bridge Blvd.) - 100% Complete
e Opened B614 to traffic 10/23/16
e Opened B615 to traffic 10/26/16

Roadway Construction (DBC, Inc.):
e Cleanup debris and completed punchlist items

Major Subcontractors
- Virginia Sign and Lighting
- Completed final testing of signalization and backup systems
- Kapsch
- Activated tolling system February 9, 2017

3. PROJECT KEY OPERATION STATUS as of 03/31/2017

Key Operations Completed Month Completed
Elizabeth River Bridge NB (Bent Caps) Aug-13
Elizabeth River Bridge NB (Piles) Sep-13
Open Detour A Oct-13
Elizabeth River Bridge NB (River Footings) Nov-13
Opened relocated Dom Blvd. at Cedar Road Jan-14
Partially opened Access A and Access AA Mar-14
Opened Blake Street Apr-14
Completed Setting Navigation Span Beams May-14
Opened permanent intersection for Access A/AA at Cedar Road. Jun-14
Completed Stage 1 Post-Tensioning for B609 spliced Girders Jul-14
Completed Dominion Lakes Blvd. entrance Aug-14
Completed Driving Piles at B610 and B611 Aug-14
Completed Soil Nail Wall construction Sep-14
Completed B609 Spliced Girder Post Tensioning Oct-14
Completed Bridge decks for B609 Nov-14
Opened B609 and B611 on Dec. 15th Dec-14
Completed all Test Piles Mar-15
Completed all Ground Improvement Piles Jun-15
Completed installing wick drains Jun-15
Completed all pile driving operations Sep-15
Completed placing all concrete bridge footings Nov-15
Opened B613 on Feb. 3" Feb-16
Completed all settlement monitoring Mar-16
Completed Factory Acceptance Testing for tolling system Apr-16
Opened B610 for traffic Jun-16
Opened B608, B614, B615, and B612 to traffic Oct-16
Opened all new permanent travel lanes Dec-16
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4. CHANGE ORDERS (APPROVED AND PENDING)

Report as of March 31, 2017
(Submitted 04/19/2017)

Requested Change Orders

Number Soopa
" Ad.d ”‘"“’ L Bmabh c""“!."b.l" Massage Signs
02|Replace Porous fill with strip drains at MSE Walls
03|Raise BSOS & B609 Bridge Footings

04/Add’| electric service per plan Rev. umﬂms

05 Add #57 stone to the contract

Under Wetlands

2 S‘Sgo_

kings for Concrete

lz_.Rcmovll of Concrete Barriers :su.so,m_u

13 Ramp K/MSE Wall 22 Wick Drains

dition/Removal of Existing Sound Wall

itable Material (base on 140,000 cy)

16{MSE Walls at Bridge Abutments B610-B615
17|Delete Aesthetic Treatment

184 inch water meters at Great Bridge & Cedar

23(Temp Street Iighl.s at Cedar/Dominion Blvd
24/Sail Nail Wall

25(12" x 12" x 8" Junction Boxes
26|Installation of Leak
27 [New High Mast Lig!
#5{Grass Cutting

Wate e o

30| Replace MC-38 Asphalt Curb with Cone. Curb (VEP 07)
31|Remove Existing Sign Structures
12/GPS As-Builts of Utillties
33 lan Revision No. 14 Additional Work
. il Nail Walls - Additional Work
35 Replace !xi!tiﬂg Junction bowes 0
36 Wireless System Coaxial Cable for Traffic Signals
37 MSE Wall Redesign
38 Conflict Manhole at 4” Sanitary Faree Main
39 |CCW Type D Lighting Control Cabinets
40 Bared conduit for Utility Relocarions at B614/B615
41 Obnrunm at 187 Jack and Bore
_42)VDOT VMS Sign Removal/Reinstall
VMS Conductor Cable ([combined with CO 42 YMS Removal)
43|VEP No. 3 MSE ‘Wall i.Lo. RW-3 Wall (Credit)
44 r.mpo_rw D-'ainul at D-r!ow A

46/Obstructions between Str. 238-1 and 23N-2

47| Additional Work Associated with Revision 10

48/24" Waterline tie-in delays at at Cedar Road
Additional Cost 16 Waterline Tie-in at River (Combined with CO 48)
49| Waterline Joint Restraint at Great Bridge Blvd.
50|Elec. power for Ped. Tunnel Lightng and High Mast Lighting
51|Plan Revision No 12 Add'l Cost Savings Rel. VEP6
52/Plan Revision Nos. 19,194, and 21
53|Plan Revision No. 12 Add'| Wick Drains, Mob, Settlement Plates
54/B609 Pier No. 3-8 Rebar Changes to Caps
5511 inch Stol MSE Wall 6 5tr. 10-1 to 105
56, Payment for Pile Cutoffs
57|Plan Aev. Nos. 28 and 29 Parcel Revisions
58 VPDES Permit Re-application and Maintenance Fee
59/Structure 32.10 A
60|DMS Post Structure R«!ﬁhcemcr\l

V‘MS Meter Pcdenal le D'iﬂ Fev. No. 11 .Comblned with CO 80)

61 Phn Aev. 26 Emum 9N 2 Rcloc Sanitary Force Main Ramp CA
Gz__Demo of Parxcel D11 Structures
GS:Chanm to Dominion Lakes Signage
64 Installation of Verizon Vaults and Pedestals
65 |Plan Rev. No. 8 8" PVC Sewer
66|Removal of Underground Water Storage Tanks
67 Connection of Existing Sewer Laterals to New, Relocated Sewar Main
68(24" x 6" Reducer for Additional Fire Hydrant
69|Remave/Salvage Existing Signal Equipment

71[Balance of VEP No, 1 _
rbndu Traffic Signal Conduits
Additional Asbestor Bridge Demo

74/8612 Pler 1 Additional Pile Cost
__75|Remove Existing Sign Structures D‘N-l & D14

76/Plan Revision

. 13 Additional Work

._Fedmrbn Push Buttons

15|Relocation of the Pressure Sensor Telematry Cabinet; 8/29/2013 Questions to DBC

Plantings along Higgerion-Buchannon anllrr\l and Dom. Lakes Entrance; Add'l Tolling Equipment; Madify

TOTAL

Exposure from
Change Orders (3]

$5284,790.86

$336,415.30

! Expenditures

| from Change

| Orders (5]
$91,071.25|
($1,444,802.94)
($810,117.50)

$45,000.00
$25,747.68|
522,601.25

| $47,400.00
$6,000.00
$305,633.61
_$72643.23

Sﬁ 025,600.00)

(5239,207.30)
(51,836,302.58)
$10,772.06)
$23,457.35

5213,823.36

16,717.73

$247,184.50|
536, 026.55
$47,359.48
$60,454.18
$152,556.48
$361.862.15}
-539,402.03
$6.192.66

| $84,527.20
| 5476,877.44
| $141.766.40
04

516 731.79

54,701 38|

ts_u 893, S)I
57,344 33|
$10,463.63!

$21.025.08)

_23_‘!—.!.‘_3-_‘.1.'
515,538.71
5$16,054.34

58,803 44

54584675

$70,303.02
| 52162426
534,784.15
$61.619.56
$11,775.66
$14,410.47|

$7,299,628.58|
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(Submitted 04/19/2017)

Report as of March 31, 2017
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: Report as of March 31, 2017
“BP (Submitted 04/19/2017)

6. SCHEDULE MILESTONES

The contractor submitted CPM schedule Update 40 with a data date of 2/25/2017. Update 40 has the Actual
Completion on February 24, 2017 which is ahead of the contract completion date of April 1, 2017. The following
chart summarized the current milestones in DBC's schedule and a comparison of projected Early Finish/Late Finish
dates with the September 2016 CPM schedule update.

Milestones

Activity ID Activity Name Status Actual Finish

7. ATTACHMENT: Progress Photographs

/77 Fg s

Mike Prezioso, PE, CCM, MBP

Reviewed by:

cc:  Kevin Lundgren, PE, City of Chesapeake
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