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fz@-\m Chesapeake DRAFT OPTIONS |

Enrollment & Facility Data Summary

Summary of school age, size, enroliment and
utilization; current & projected

HOW TO READ THIS DOCUMENT S

(@

Key factors |Projected over-utilization

Narrative summary of key condition & enrollment
data to consider when developing facility options

Summary of school condition

Map of the schools in this planning area
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W Chesapeale

Scenarios are listed vertically and are
mutually exclusive; the division could only
pursue one of these strategies at a time.
In the example of the draft high school
scenarios to the right, there are three
different current possibilities (A, B, C),
with a fourth option that could be added
to any of the three scenarios.

Options are listed horizontally and are
not mutually exclusive; the division could
pursue any or all of these options. In the
example of the draft middle school
options to the right, there are three
different current possibilities (1,2,3).

DRAFT OPTIONS|

HOW TO READ THIS DOCUMENT

Build a new 2,000 seat

Replace Chesapeake Career

comprehensive high school on  Center on-site with new 900

Centerville Road site seat CTE center

$161 million $93 million
Creates an eighth comprehensive high school. Createsa 900 capacity Career & Technical

Resulting HS utilization (resulting utilizations center for shared use by all seven

Replace Chesapeake Career
Center on-site with new 600
seat CTE center. Build 600 seat
Fine Arts Center at another
location

$62 million each, $124 million

Createsa 600 capacity Career & Technical
center for shared use by all seven

based on 5-year projections) = 87%.

{ 93%

aswell as a 600 capacity
fine arts center alsa for shared high school use.
Resulting utilization = 91%

Full renovation and additions
to Deep Creek and Great
Bridge HS.

Full renovation of Great Bridge & Deep
Creek HS ($60M each, $120M total)
Addition @ Deep Creek, $6 million
Addition @ Great Bridge, $6 million

Creates 250 studentadditions at Deep Creek
and Great Bridge HS. Would further reduce
utilization from Option A, B, or C.

Challenges

Build a 24-CR addition to Indian River
MS. Replace Chesapeake Center for
Student Success on-site (Indian River
Annex)

2 Full renovation and additions to
Western Branch and Crestwood MS.

3 Rezone Western Branch MS
boundary to fill Joliff MS.
Rezone Deep Creek MS to area
middle schools.

$24 Million

$96 Million

Creates additional
capacity to Indian River
MS. Addresses condition
of the Indian River Anni
facility.

Addresses condition and
over-crowding of all
facilities.

Address over-crowding
at Deep Creek, Great
Bridge, Indian River, and
Western Branch MS.

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020



W Chesapeake

Enrollment & Facility Data Summary

2018-19
Capacity | Enroliment

263,434 1,700 1,591

Deep Creek HS

Grassfield HS
Great Bridge HS

318,188 2,400 2,291

262,264 1,725 1,418

249,680 1,825 1,727

266,501 1,775 1,681

Indian River HS

Western Branch HS
Chesapeake Alternative School
Chesapeake Career Center

307,263 2,200 2,113

298,727 2,400 2,122

Hickory HS

39,657 100 36

69,785
2,075,499 14,125 12,979

Total
Educational

A Conditio
€Y ] 1 Index
Index

(Tcn)

Capital Renewal
Value

Capital
Replacement Value

0.84 $121,376,665 $ 85,404,369
040 $146,604,456 $103,155,422
092 $120,837,590 $ 85,025,059
071 $115,039,538 $ 80,945,371
037 $122,789,779 $ 86,398,680
(CER 070 $141,570,785 $ 99,613,575
0.64 $137,637,841 $ 96,846,234
m‘ 1.07 $ 14,037,030 $ 9,451,714

1.23

Chesapeake Career Center

$ 32,153,293 $ 22,624,050

$952,046,977 $669,464,474

2018-19
Utilization

2023-24
Projected
Live-In
Enroliment

Percent Capital
Renewals that
are Priority 1-2

76%
10%
43%
11%

0%
0%
42%

PLANNING AREAS

2023-24
Projected
Live-In

2028-29
Projected
Live-In

Priority 2 Capital
Renewals

Priority 1 Capital
Renewals

$22,863,658 $ 4,473,751
$ - $ 534598
$ 6,818,076 $10,409,903
$ 3,801,075 $
S -8
$ - $ 120,000
S -8
$ - $ 3,972,757

$ 5,877,332 $ 2,715,792

$39,360,141  $22,226,801

2028-29
Projected
Live-In

Utilization | Enrollment | Utilization

Priority 4 Capital
Renewals

Priority 3 Capital
Renewals

$ 8,167,687 $
$ - $ 4,691,100

635,307
$21,553,859 $ 926,503
$ 2,537,949  $29,604,365
$ -8

$11,643,407  $32,829,893
$ - $ 9,065,729
$ 1,560,112 $ 3,821,060

$10,152,221 S 2,088,674

$55,615,235 | $83,662,631

| HIGH SCHOOLS

)

BS

Key factors |Projected over-utilization

High schools are currently utilized within an acceptable range, but projected to
be at 99% utilization in 2023-24 and 104% in 2028-29. Great Bridge and Deep
Creek HS along with the Career and Alternative Centers have FCls above 0.65
and low educational adequacy scores, indicating they are potential candidates
for replacement or major renovation. Of the $200.9M in Priority 1-4 Capital
Renewals, 31% ($61.6M) are Priority 1-2.

School Type

B BDemensy

* vgn

4 Mdde

* Specd

| High School Boundaries
%, | ] oo cossricn

[ Gamstad tigh
[ Grese ticige vigh
Norfolk o [ ko
Portsm outis [ wdisn Reverticn
A [l 0= Smita High

[ Wesiern Banch Hgh

Priority 1-4 Capital
Renewals

36,140,403

5,225,698
39,708,341
35,943,389

Hceoy HS

44,593,301
9,065,729
9,353,929

R Y Y Y AT RV SR VN Ve VS

20,834,018

$ 200,864,809
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umseis - Cresapssie PLANNING AREAS | HIGH SCHOOLS B S

Option for any scenario

Build a new 2,000 seat Replace Chesapeake Career Replace Chesapeake Career Full renovation and additions
comprehensive high school on  Center on-site with new 900 Center on-site with new 600 to Deep Creek and Great
Centerville Road site seat CTE center seat CTE center. Build 600 seat  Bridge HS.

Fine Arts Center at another

location
$161 million $93 million $62 million each, $124 million Full renovation of Great Bridge & Deep

Creek HS ($60M each, $120M total)
Addition @ Deep Creek, $6 million
Addition @ Great Bridge, $6 million

Creates an eighth comprehensive high school. Creates a 900 capacity Career & Technical Creates a 600 capacity Career & Technical Creates 250 student additions at Deep Creek
Resulting HS utilization (resulting utilizations center for shared use by all seven center for shared use by all seven and Great Bridge HS. Would further reduce
based on 5-year projections) = 87%. comprehensive HS. Resulting utilization = 93% comprehensive HS, as well as a 600 capacity utilization from Option A, B, or C.

fine arts center also for shared high school use.
Resulting utilization = 91%

Benefits

Challenges

Current cost estimates are considered rough order of magnitude estimates and subject

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020 to revision throughout the process. These estimates are shown in 2020 dollars.



W Chesapeake

Enrollment & Facility Data Summary

Average
- cp
Building | Square Feet n
Capacity
Age

65 121,459
51 122,714
47 187,303
19 201,164

20 198,847
22 178,753

2028-29
Projected | Projected
Live-In Live-In
Enrollment | Utilization

2023-24 2028-29
Projected
Live-In

Utilization

2023-24
Projected
Live-In
Enrollment

2018-19
Utilization

2018-19
Enroliment

Oscar Smith MS

54 120,259
18
10

51

190,943
230,077
140,675

Western Branch MS

Total 1,692,194 10,350 9,609

Educational
Adequacy
Index

Campus

FCl

Capital Replacement

Percent Capital
Renewals that

Value -
are Priority 1-2

Priority 1 Capital

Renewals

Priority 2 Capital

Renewals

Priority 3 Capital
Renewals

PLANNING AREAS

Priority 4 Capital
Renewals

H3N

Key factors | Projected over-utilization and poor
condition schools

Division-wide, middle schools are currently utilized within an acceptable
range, but projected to be at 105% in 2028-29. However, Indian River is
significantly over-utilized and Great Bridge is moderately over-utilized, with
surplus capacity at Greenbrier and Joliff. Crestwood and Indian River MS have
FCl scores above 0.65, indicating they are potential candidates for
replacement or major renovation. Of the $200.9M in Priority 1-4 Capital
Renewals, 37% ($74.3M) are Priority 1-2.

(@

| MIDDLE SCHOOLS

Norfolk
Portsmoutha
4 1

= \

Priority 1-4 Capital
Renewals

Crestwood MS --s 49,476,863 379 | $ 5568092 $ 5748881 $ 15531,405 $ 3,501,831 $ 30,350,209
0.60 -s 49,988,093 169 S 2,719,015 $ - |$ 7703210 $ 6,765631 $ 17,187,856
056 059 S 76298708  sp0 S 1,137,330 $ 15785329 $ 8,189,256 $ 7,170,812 $ 32,282,728
0.48 066 S 81945048 | ggy S - $16,635935|$ 305438 $ 1,892,225 $ 18,833,598 i
0.44 051 S 81,001,208 1590 S 2419226 $ 271,006 $ 3,450,372 $ 12,380,357 $ 18,520,961
048 050 S 72815828 259 S - ¢ 3508245 $ 4,540,927 $ 6,156,375 | $ 14,205,548
Indian River MS --s 48,988,037 s5ey, | S 8,316,748 $ 4,256,704 $ 2,664,407 $ 7,344,118 | $ 22,581,977
m 048 056 S 77,781,479 0% $ -8 - $15790,675 $ 1,690,014 $ 17,480,690
Oscar Smith MS 030 077 S 93,722,887 0% $ -8 -8 - $ 5105172 |$ 5,105,172
Wester Branch MS 0.64 33% S 3,977,241 |$ 3,980,147 | $ 5,375,103 | $ 11,047,337 | $ 24,379,828

37% $ 24,137,653 $ 50,186,247 | $ 63,550,794

Total $ 689,322,737

$ 63,053,873

$ 200,928,567
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Build a 24-CR addition to Indian River $24 Million (SRR LIIE]
capacity to Indian River
MS. Replace Chesapeake Center for MS. Addresses condition
Student Success on-site (Indian River o fver Annex
Annex)
2 Full renovation and additions to $96 Million e ooy
Western Branch and Crestwood MS. facilities.
3 Rezone Western Branch MS - :‘tdg;f; g;’:;kcg’x:'t"g
boundary to fill Joliff MS. Bridge, Indiaaniver, and
Rezone Deep Creek MS to area Western Branch MS.
middle schools. p ) ( )

D

Current cost estimates are considered rough order of magnitude estimates and subject

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020 to revision throughout the process. These estimates are shown in 2020 dollars.
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W Chesapeale PLANNING AREAS | ELEMENTARY - NW

Enrollment & Facility Data Summary Key factors |Projected over-utilization and poor
condition schools

Northwest area elementary schools are currently at 97% combined utilization,

Average 2023-24 | 2023-24 | 2028-29 | 2028-29 and projected to reach 106% combined utilization. Western Branch PS is
Building | SU3" 2018-19 | 2018-19 | Projected | Projected | Projected | Projected currently over-utilized at 114%,Chittum ES replacement is planned to open in
Feet Enrollment | Utilization Live-In Live-In Live-In Live-In ) X .
Age Enrollment | Utilization | Enroliment | Utilization the 2021-22 school year and is projected to have surplus capacity. All area
schools have an FCl above 0.5, with the exception of Chittum ES. Of the

$27.9M in Priority 1-4 Capital Renewals, 41% ($11.5M) are Priority 1-2.

Chittum ES (Replacement) -2 121,480 950 79% 765

7
Southwestern ES 45 69,436 550 -‘ 545 - F 4 School Type
B Clememay
Western Branch IS 42 83,166 725 965 Northwest Planning Area
I notmes PamingArea
Western Branch PS 35 68,580 650 738 -‘ 776 ElomoniaryBoundariew

I crivwm Elemensy

OO0 _____________________________________|]
[ soutrweser Eiemenary
342,662 2,875 2,802 -‘ 3,051 [[] Westem Branch Pam /it

*Chittum ES capacity reflects estimated capacity of replacement school to be completed in 2022

Percent
S Educational Capital Capital Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
Fcl Adequacy | Replacement | Renewals Capital Capital Capital Capital Capital
Index Value thatare Renewals Renewals Renewals Renewals Renewals
Priority 1-2

$ 42,999,178

$ $ -8 -8 - s -
60 S 24,577,634 13% | $ - 1$1,100,943 $4,077,922 | $3,055,522 | $ 8,234,388

Chittum ES (Replacement) -‘
0 0.

Southwestern ES

Western Branch IS 0.
Western Branch PS 0.

$ 29,437,518 52% $2,152,451 | $3,554,999 $1,722,573 | $3,449,082 $10,879,106

52
58
54

S 24,274,643 54% $1,878,794 $2,858,176 $1,978,927 $2,116,821 $ 8,832,719

$121,288,973 41% $4,031,246 $7,514,119 $7,779,423 $8,621,426 $27,946,213

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020
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Full renovation and addition to Western = Boundary change for entire planning
Branch PS & IS. area.
Full renovation to Southwest ES

$60.1 million
Addresses future over-crowding and facility condition at Addresses over-crowding at Western Branch site to utilize
Western Branch PS & IS. surplus space at Chittum and Southwestern ES. Priority 1 and 2

capital renewal repairs will be addressed at all sites.

eerefits |/

) ( )
Challenges j —

Current cost estimates are considered rough order of magnitude estimates and subject
CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020 to revision throughout the process. These estimates are shown in 2020 dollars.




Ylompeiz NRSAE PLANNING AREAS | ELEMENTARY - NORTH-CENTRAL B S

Enrollment & Facility Data Summary Key factors |Projected over-utilization and poor
condition schools

North-central area elementary schools are currently at 99% combined
2023-24 | 2023-24 | 2028-29 | 2028-29

/;::::5: Square | CIP | 2018-19 | 2018-19 | Projected | Projected | Projected | Projected utilization, and projectgd to reach 113% in. .2023—24 and 116% in 2028-29.
Feet | Capacity |Enroliment| Utilization | Live-In Live-In Live-In Live-In Deep Creek Central ES is the most over-utilized area school, and has the
Enrollment | Utilization | Enrollment | Utilization highest FCl at 0.67 indicating it is a potential candidate for major renovation or
replacement. Of the $65.2M in Priority 1-4 Capital Renewals, 25% ($16.5M)
9,515 625 79% are Priority 1-2.
Cedar Road ES 85,880 875 819 973 Nortotk

Portsmouth

Deep Creek Central ES 68,513 600 780 920

EECURE
BECT
73270 | 775 741 sss [
e
_130%
Rt

G. A. Treakle ES 72,218 575 471 491
Grassfield ES 96,152 900 1,011 1,171

492,548 | 4,350 4,306 \- 4,905

Camelot ES
Deep Creek ES

. . Percent .. .. .. .. ..
Educational Capital Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4

Capital
Adequacy | Replacement ¥ Capital Capital Capital Capital Capital
FCI Renewals that
Index Value L. Renewals Renewals Renewals Renewals Renewals
are Priority 1-2

s apeake

Campus

Camelot ES ! 054  $ 34,162,543 22% $2,018969  $ 4,338,438 | $ 6440517 $ 2,329472 | $15,127,3%
Cedar Road ES ! ! $ 30,398,168 7% $ - |'$ 1,057,359 | $ 2,537,944 | $12,554,942 | $16,150,246

Deep Creek Central ES b S 24,250,928 42% $1,807,072 | $ 2,738375 | $ 2,562,745 | $ 3,833,932 $10,942,124

School Type

Deep Creek ES ! $ 25,934,720 35% $1,046363 $ 939,692 | $ 1634978 $ 2,076974 | $ 5,698,007 SR
North-Cental Planning Arsa
(T T —

G. A. Treakle ES L ! $ 25,562,353 14% $ 101,882 ' $ 1,306,428 | $ 4,281,329 $ 4,619,840 | $10,309,479 e

ssfield ES ! ! $ 34,034,055 17% $ - |$ 1,183,829 $ 5225494 | $ 523364 S 6,932,687

.
[ r—

Total $174,342,766 25% $4,974,286  $11,564,121 $22,683,007 $25938525 $65,159,938 -

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020



W Chespsa®  PLANNING AREAS | ELEMENTARY - NORTH-CENTRAL =

@

FU" renovatlon and 6 $20 Million Addresses facility conditions and
over utilization. Increases capacity to
classroom addition at 750 students.

Deep Creek Central ES

2 BUIld new K-5 Elementary $39.8 Million Build on existing “Culpepper” site
. owned by the Division. Addresses
at 900 capaC|ty over-crowding for all ES in this

planning area. Requires area
rezoning of elementary boundaries.

D

Current cost estimates are considered rough order of magnitude estimates and subject

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020 to revision throughout the process. These estimates are shown in 2020 dollars. 1 1



Enrollment & Facility Data Summary

Average

i Square cip 2018-19 2018-19
Building

Feet Capacity | Enrollment | Utilization

B. M. Williams PS ‘ 83,326

Crestwood IS ‘ 95,958

G. W. Carver IS 85,615

Portlock PS 71,711
Rena B. Wright PS 65,552 400 310

3 77,832 500 468

Thurgood Marshall ES ‘
Truitt IS ‘

53,703 350 286

Educational Capital Percent Capital Priority 1
Adequacy Replacement Renewals that Capital
Index Value are Priority 1-2 Renewals

B. M. Williams PS 0.56 0.54 $ 29,494,151 32% $ 1,742,205

Campus
[e]

2023-24
Projected
Live-In

Enrollment

714

o

581

313

o

271

Priority 2
Capital
Renewals

2023-24
Projected
Live-In
Utilization

101%

78%

77%

- - - - -~ -~ |

Priority 3
Capital
Renewals

Gpele Chesapeake PLANNING AREAS

2028-29

Projected

Enrollment

Live-In

709

564

583

314

459

264

Priority 4
Capital
Renewals

ELEMENTARY - NE-1 @

2028-29
Projected
Live-In
Utilization

101%

101%

79%

75%

Priority 1-4
Capital
Renewals

$ 1,991,065 | $ 417,000 $ 7,627,610 $ 11,777,880

Crestwood IS 0.52 $ 33,965,386 48% $ 7,074,693 $ 1,738317 | $ 793,780 | $ 8753426 S 18,360,217
G. W. Carver IS 0.58 $ 30,304,368 19% $ 2,693,339 | $ 1,098017 | $ 9,778,562 | $ 6,017,628  $ 19,587,547
Portlock PS 0.56 $ 25,382,895 52% $ 830,563 | $ 7,610,422 $ 3,491,499 | S 4,388,092 $ 16,320,575
0.59 $ 23,202,849 41% $ 2,144,792 | $ 3,716911 ' $ 1,710,029 | $ 6,614,297 $ 14,186,029
0.59 - $ 27,549,490 39% $ 958272 | $ 4,797,598 | $ 3,354,457 | $ 5526444 S5 14,636,771
0.68 $ 19,008,766 10% $ 661,194 $ 268610 | $ 4,384,745 | $ 4,014929  $ 9,329,479

$ 188,907,906 36% $16,105,059 $21,220,940 $23,930,072 $42,942,426 | $ 104,198,498

Key factors |Poor condition schools

Northeast-1 area elementary schools are currently at 96% combined
utilization, with area enrollment projected to remain flat. All area schools have
a FCl above 0.5, with 5 above 0.65, indicating they are potential candidates for
replacement or major renovation. Of the $104.2M in Priority 1-4 Capital
Renewals, 36% ($37.3M) are Priority 1-2.

Nortolk

Portsmouth

School Type
B Eomensy
Northeast-1 Planning Area
Mot Rarmng s
Elementary Boundaries
| [ .t Wik Paen  Coesnod 2
(1) Pasock Frim / G Carver it
[ Rea & wrontPum: Thit it
[ PrmsoaMasnl Eemenany

Chesapeake

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020
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W Chesapeate PLANNING AREAS | ELEMENTARY - NE-1 B S

Option to add to Scenario 1A

Convert all schools to K-5 grade In addition to Option A, Convert B.M. Keep current grade configuration with
configuration. Williams as a Pre-K center and redistrict no facility additions.

Build one (1) new K-5 school. area elementary students. Boundary change for entire planning
Rebuild Crestwood IS, Portlock PS & area.

Rena B Wright PS on-site.
Close Truitt IS & Carver IS

$159.3 million

Building one K-5 school on Rena B Wright PS current location Addresses utilization discrepancies between all locations.
(closing Truit IS). Build one K-5 school on Portlock PS current Priority 1 and 2 capital renewal repairs will be addressed at all
location (closing Carver IS). Rebuild Crestwood IS at current sites.

location. Build new K-5 school on Clearfield site. Addresses all
facility conditions and decreases operational costs.

T N B

) nE
)
Challenges

Current cost estimates are considered rough order of magnitude estimates and subject

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020 to revision throughout the process. These estimates are shown in 2020 dollars. 13



W Chesapeake

Enrollment & Facility Data Summary

2023-24 2023-24 2028-29
Square 2018-19 2018-19 Projected | Projected | Projected | Projected
Feet Capacity | Enrollment| Utilization Live-In Live-In Live-In
Enroliment | Utilization | Enrollment | Utilization

Average
School Building

Age

Georgetown PS 91,904
Greenbrier IS 27 77,867 775 670
Greenbrier PS 31 62,731 650 703
Norfolk Highlands PS 41 46,899 325 317

Sparrow Road IS 35 70,856 600 503

350,257 3,100 2,946

Educational Capital Percent Capital | Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
Adequacy | Replacement | Renewals that Capital Capital Capital Capital Capital
Index Value are Priority 1-2 | Renewals | Renewals Renewals Renewals Renewals

Campus
FCl

Georgetown PS 0.56 0.54 $ 32,530,429 14% $1,405431 $ 129,654 $ 8,311,863 | $ 1,280,390 $11,127,338

Greenbrier IS 0.59 0.54 $ 27,561,879 41% $ - 1 $6,137,945 | $ 2,449,186 | $ 6,328,853 $14,915,984
22,204,325 11% $ - 1 $1,078,068 | $ 5086603 $ 3,438928 $ 9,603,599

Norfolk Highlands PS 16,600,415 7% $ 265426 $ 120,000  $ - |$ 523,588 $ 5622014
Sparrow Road IS 0.55 0.50 $ 25,080,258 3% $ 79,639 $ 173,031 $ 5952,102 | $ 1,327,905 $ 7,532,677
$123,977,306 19% $1,750,496  $7,638,699 | $21,799,754 | $17,612,663 $48,801,613

PLANNING AREAS | ELEMENTARY -

NE-2

Key factors |Projected over-utilization and poor
condition schools

Northeast-2 area elementary schools are currently at 95% combined
utilization, with area enrollment projected to moderately increase. All area
schools have a FCl above 0.5. Of the $48.8M in Priority 1-4 Capital Renewals,
19% ($9.4M) are Priority 1-2. Norfolk Highlands and Georgetown Primary

currently serve grades PK-3 and feed into Sparrow Road Intermediate for

grades 4-5; they are the only schools in the Division with this grade

configuration.

School Type
B Eemety
Northeast-2 PhnningArea
Nomesaz Rarargaes
Elementary Boundaries

| Goorgpaan Prim! Spamow Rasa It

4

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020
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W Chesapeake

PLANNING AREAS

| ELEMENTARY -

NE-2

(@

Left blank for SC

Keep current grade configuration
with no facility additions.
Boundary change for entire planning

Convert all schools to K-5 grade
configuration.

Modernization and additions to
Georgetown PS and Sparrow Road IS
making them each 800 capacity
elementary schools.

Close Norfolk Highlands PS.

$52 Million

Modernization and additions to Georgetown PS and
Sparrow Road IS. Close Norfolk Highlands PS. Addresses
all facility conditions and decreases operational costs.

Challenges

area.

Addresses utilization discrepancies between all locations
and does not close Norfolk Highlands PS. Priority 1 and 2
capital renewal repairs will be addressed at all sites.

B

) ( )

-

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020

Current cost estimates are considered rough order of magnitude estimates and subject
to revision throughout the process. These estimates are shown in 2020 dollars. 15



Enrollment & Facility Data Summary

2023-24 2028-29 2028-29
Square cIp 2018-19 2018-19 | Projected | Projected | Projected | Projected
Feet Capacity | Enrollment | Utilization Live-In Live-In Live-In

Average
School Building

Age
d Enrollment | Utilization | Enroliment | Utilization

Butts Road IS

Butts Road PS*

77,867 875

64,650 600

90,808 675

Great Bridge PS (Replacement)

Southeastern ES*

63,589 525

Great Bridge IS ‘ 77,867 850

79,789 725 1,013

’ 454,570 | 4,250 3,669 - 4,107 - 4,332 102%

*Butts Road PS and Southeastern ES capacity numbers reflect reduced capacity for full day K implementation

Educational Capital Percent Capital | Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
Adequacy | Replacement | Renewals that Capital Capital Capital Capital Capital
Index Value are Priority 1-2 | Renewals Renewals Renewals ELEVELS Renewals

Campus
FCl

School

Butts Road IS 0.57

0.56 27,561,879 $ - $ 5569964 | $ 4,071,990  $ 3,232,536 $12,874,491

0.58 0.60 22,883,576 83% $ 91,205 $ 5949005 $ 126924 | $ 1,078,611 $ 7,245,745
0.59 0.54 27,561,879 66% $ - 1$9252,481 | $ 1517946 $ 3,234,879 $14,005,306
R ... s s s s s
0.58 0.64 22,508,024 15% $ 590,144 $ 848388 $ 511,178 | $ 7,413,625 $ 9,363,336
-- 28,242,192 34% $3,074251 $ 209,377 $ 2,380,718 | $ 4,093580 $ 9,757,926
$160,900,036 48% $3,755,600 $21,829,215 $ 8,608,757 $19,053,232 $53,246,804

=)
Ylipele  ESSAE  PLANNING AREAS | ELEMENTARY - SE B S

—

Key factors |Projected over-utilization and poor
condition schools

Southeast area elementary schools are currently at 86% combined utilization,
with area enrollment projected to increase. New Great Bridge Primary opened
in 2019-20. All other area schools have a FCl above 0.5, with Southeastern ES
being the highest at 0.71, indicating it is a potential candidate for replacement
or major renovation. Of the $53.2M in Priority 1-4 Capital Renewals, 48%
(525.6M) are Priority 1-2.

School Type
)  Elementary

Southeast Planning Area

[ southeast Pianning Area

Elementary Boundaries

[ Butts Road Prim / Int

[ | GreatBridge Prim / Int

I Hickory Elementary

I southeastern Elementary

CHESAPEAKE PUBLIC SCHOOLS| FACILITY MASTER PLAN OPTIONS | JANUARY 2020
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=
W Chesapsale PLANNING AREAS | ELEMENTARY - SE &=
Add Addition to S| e e
Southeastern ES facility.

D

Current cost estimates are considered rough order of magnitude estimates and subject
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HS
MS
NE-1
NE - 2
NW
NC

SE

Chesapeake

Condition Needs

S
S
S
S
S
S
S
$

P1-2
61,586,942
74,323,900
37,325,999
9,389,195
11,545,365
16,538,407
25,584,815
236,294,623

INITIAL DRAFT COST ESTIMATE RANGE

S
S
S
S
S
S
S
$

Low
154,586,942
98,323,900
37,325,999
9,389,195
11,545,365
31,993,407
25,584,815
368,749,623

DRAFT

72 T Vo Vo Sk U T U0 S Vo B U0 RV 5

Current Total Estimate Range

High
310,086,942
175,023,900
168,788,999

59,216,195

60,100,365

71,793,407

37,184,815
882,194,623

E
)

Total estimate ranges include P1-2
condition renovations for all schools not
being proposed for major renovation or
closure.

The estimates in the “Low” column
reflect the least expensive
scenario/option for each planning area,
while estimates in the “High” column
reflect the most expensive by planning
area.

Current cost estimates are considered
rough order of magnitude estimates
and subject to revision throughout the
process. These estimates are shown in
2020 dollars.
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