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e PROCESS / TIMELINE B &g

2019 —— JAN-MAY 2020 MAY-DEC 2020

STEP 1 STEP 2 STEP 3
Collect & analyze data, vision, Refine options through community Develop boundary plans to support the
community feedback on planning engagement & make FMP recommendations with community
priorities, & draft options. recommendations. engagement.
Conference Steering ) undaries | . .
Futures ring ittee 2 Steering Bo Committee goundaries | Steering
& Stee Commi . Steering . 6
Committee 1 3 Committee 4 5 Committee

Data collection Community Commul’\;’t)/4 Board & Council Communitg Board & Council
isioning ; jalogue tation ialogue tation
and Visi Dialogue 1/2 Options Dialog Recommendations Presen Dialog Presen
Development Development
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TIMELINE S

2019

Data Collection July - Sept Facility condition, capacity, adequacy and demographic assessment.

Futures Conference Sept. 25t Vison by CPS and community leaders for desired outcomes.

St EnTiiea Oct. 24th ngew facility and demographic data, help draft community questionnaire Community
Dialog 1.

Community Dialogues 1 & 2 Nov. 20th-21st Provide feedback on implications of the data of developing facility options.

Draft Options Dec. 16th-17t Create draft options for facility investment based on data and community feedback.

Steering Committee 2 Jan. 7th Review, comment on draft options.

Steering Committee 3 Jan. 28th Finalize review of draft options.

Community Dialogues 3 & 4 Mar. 11th-12th Provide feedback on draft options.

Draft Recommendations Mar. 315t-Apr. 15t Refine options into the recommended Facilities Master Plan.

Steering Committee 4 May 13t Review, comment on the draft Facilities Master Plan report.

Final Boar.d & Council TBD Present final FMP recommendations.

Presentation

Steering Committee 5 TBD Review boundary planning units and related attendance boundary data.

Community Dialogues 5 TBD Provide feedback on draft boundary options.

Steering Committee 6 TBD Review survey data, suggestions for how to finalize final boundary options.

Final Board & Council TBD Present final Boundary recommendations.

Presentation

Note: The School Board and City Council will receive updates throughout the process.
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Creszpesie FMP OUTCOMES

An executable plan for major capital investments in schools & supportive boundary adjustments

Major & moderate

New construction !
renovations

Major furniture,
Magnet or choice fixtures &
program locations equipment
procurement (FFE)
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Grade
configuration
changes

Boundary changes




Chespesle  FACILITIES CONDITION @
ASSESSMENTS

FCI - Facility Condition Index: A numeric score between 0 and 1 which quantifies the
condition of a site/ building facility or group of building facilities on the same site. For the
FCI, 0 = new and 1.0 = exceeded useful life. This score allows us to compare the condition

of facilities against other facilities in a school division and also against the average or
median FCI conditions for the school division.
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”:\ Cresapeale FCI & CAPITAL RENEWAL BUDGETING
FCI - Facility Condition Index: How to read the following pages.

—
&

Gross — Current Current Priority 1 Priority 2 Priority 3 Priority 4 Priority 1+2+3+4

Building Age of Condition Capital Capital Estimated Cost of Estimated Cost of Estimated Cost of Estimated Cost of Estimated Cost of

School Name Area Original e Replacement Renewal Capital Renewals Capital Renewals Capital Renewals Capital Renewals Capital Renewals
Building Value Value [sC1>.9] [.9>scClI>.8] [.8>sCl>.7] [.7>sCl>.6] [sc1>.6]

[SF] (<))

2020 $$$ 2020 $55 2020855 2020 $$$ 202085$ 2020 $5$ 2020 $$$

Name of school facility
Total size of school facility
Age of original building construction
Cost to replace facility in 2020 $

their useful life
their useful life
their useful life
their useful life

Combined Priority 1-4 Costs

Value of all systems within a school facility
Estimated cost to repair systems between 80% and 90% of

Numeric score between 0 and 1 indicating the relative condition of a facility
Estimated cost to repair systems that have exceeded 90% of
Estimated cost to repair systems between 70% and 80% of
Estimated cost to repair systems between 60% and 70% of
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eake

IRGINIA

FCI & CAPITAL RENEWAL BUDGETING @

Priority 1+2+3+4
Estimated Cost of
Capital Renewals

[sc1>.6]
2020 $5$

30,350,209

20,834,018

18,360,217

19,587,547

Gross Facility Curr.ent Curr.ent ) Priority 1 ) Priority 2 : Priority 3
Building Agg of Condition Capital Capital Ester\ated Cost of Estlmated Cost of Estlr.nated Cost of
School Name U Original Index Replacement Renewal Capital Renewals Capital Renewals Capital Renewals
[F] Building fFei] Value Value [SCI>.9] [.9>5ClI >.8] [.8>SCl>.7]
2020 $$$ 2020 $$$ 2020$$$ 2020 $$$ 2020$$$

Crestwood MS 121,459 68 0.7492 $ 49,476,863 | | $ 34,169,017 || $ 5,568,092 || $ 5,748,881 || $ 15,531,405
Chesapeake Career Center 69,785 53 0.7472 $ 32,153,293 $ 22,624,050 || S 5,877,332 || S 2,715,792 || S 10,152,221
Crestwood IS 95,958 57 0.7178 $ 33,965,386 $ 22,870,303 (| $ S 1,738,317 || S 793,780
G. W. Carver IS 85,615 69 0.7136 $ 30,304,368 | | $ 20,405,188 || $ $ 1,098,017 || S 9,778,562
Southeastern ES 79,789 68 0.7116 $ 28,242,192 $ 19,016,6: S 209,377 || S 2,380,718
Rena B. Wright PS 65,552 49 0.6977 $ 23,202,849 $ S 3,716,911 || S 1,710,029
Indian River MS 120,259 56 0.6920 $ 48,988,037 $ S 4,256,704 || S 2,664,407
Chesapeake Alternative School 39,657 64 0.6844 $ 14,037,030 9,451,71: - S 3,972,757 || $ 1,560,112
Truitt IS 53,703 91 0.6824 $ 19,008,766 2,799,390 661,194 (| S 268,610 || S 4,384,745
Portlock PS 71,711 56 0.6812 $ 382,895 5 830,563 || $ 7,610,422 || S 3,491,499
Deep Creek Central ES 68,513 65 0.6738 2 0,928 16,329,155 || S 1,807,072 || $ 2,738,375 || S 2,562,745
Western Branch MS 140,675 56 0.6398 $ 304,586 39,574,890 (| $ 3,977,241 || $ 3,980,147 || S 5,375,103
Great Bridge HS 262,264 20,837, 85,025,059 || $ 6,818,076 || $ 10,409,903 || $ 21,553,859
Camelot ES 96,515 ,543 | | $ 23,003,057 || $ 2,018,969 || $ 4,338,438 || $ 6,440,517
Deep Creek MS 122,714 $ 9,988,093 $ 34,522,076 || S 2,719,015 || $ - S 7,703,210
Great Bridge IS 77,867 27,561,879 | | $ 18,558,556 || $ o $ 9,252,481 || $ 1,517,946
Thurgood Marshall ES 77,832 $ 27,549,490 | | $ 18,550,214 || $ 958,272 || $ 4,797,598 || $ 3,354,457
Greenbrier IS 77,867 28 0.5856 $ 27,561,879 $ 18,558,556 || S - S 6,137,945 || S 2,449,186
G. A. Treakle ES 72,218 57 0.5838 $ 25,562,353 $ 17,212,192 || $ 101,882 || $ 1,306,428 || S 4,281,329
Butts Road PS 64,650 54 0.5793 $ 22,883,576 $ 15,408,461 || S 91,205 || $ 5,949,005 || S 126,924
Western Branch IS 83,166 56 0.5765 $ 29,437,518 $ 19,821,501 || S 2,152,451 || $ 3,554,999 || S 1,722,573
Hickory ES 63,589 97 0.5759 $ 22,508,024 $ 15,155,586 || S 590,144 || $ 848,388 (| S 511,178
Butts Road IS 77,867 28 0.5675 $ 27,561,879 $ 18,558,556 || S = S 5,569,964 || S 4,071,990
Great Bridge MS 187,303 65 0.5649 $ 76,298,708 $ 52,692,345 (| S 1,137,330 || $ 15,785,329 (| $ 8,189,256
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9,757,926
14,186,029
22,581,977
9,353,929
9,329,479
16,320,575
10,942,124
24,379,828
39,708,341
15,127,396
17,187,856
14,005,306
14,636,771
14,915,984
10,309,479
7,245,745
10,879,106
9,363,336
12,874,491

32,282,728



Gross Facility Curr.ent Curr.ent ) Priority 1 ) Priority 2 . Priority 3
Building Age of Condition Capital Capital Estlmated Cost of Estlmated Cost of Estlr.nated Cost of
School Name Area Original Index Replacement Renewal Capital Renewals Capital Renewals Capital Renewals
[SF] Building tFei] Value Value [sCl1>.9] [.9>5Cl >.8] [.8>SCl>.7]
2020 $$$ 2020 $$$ 2020$$$ 2020 $$$ 2020$$$

Deep Creek HS 263,434 41 0.5641 $ 121,376,665 | | $ 85,404,369 || S 22,863,658 || S 4,473,751 || S 8,167,687
B. M. Williams PS 83,326 63 0.5625 $ 29,494,151 $ 19,859,635 || S 1,742,205 || S 1,991,065 || S 417,000
Norfolk Highland PS 46,899 68 0.5591 $ 16,600,415 | | $ 11,177,748 || $ S 120,000 || S -
Georgetown PS 91,904 50 0.5563 $ 32,530,429 | | $ 21,904,087 || $ S 129,654 || S 8,311,863
Cedar Road ES 85,880 24 0.5504 $ 30,398,168 | | $ $ 1,057,359 || S 2,537,944
Sparrow Road IS 70,856 53 0.5460 $ 25,080,258 | | $ $ 173,031 || $ 5,952,102
Western Branch PS 68,580 38 0.5368 $ 24,274,643 | | $ $ 2,858,176 || S 1,978,927
Greenbrier PS 62,731 33 0.5327 $ 22,204,325 S - $ 1,078,068 || S 5,086,603
Southwestern ES 69,436 67 0.5171 $ 24,577,634 - S 1,100,943 (| S 4,077,922
Hickory HS 249,680 24 0.5026 $ S 3,801,075 || $ - S 2,537,949
Greenbrier MS 201,164 20 0.4817 S - S 16,635,935 || 305,438
Hugo Owens MS 178,753 23 0.4786 ° 50,287,046 || S - S 3,508,245 || S 4,540,927
Jolliff MS 190,943 53,716,355 || S - S - s 15,790,675
Deep Creek ES 73,270 $ 17,462,923 (| $ 1,046,363 || $ 939,692 || S 1,634,978
Oscar Smith HS 307,263 141,570,785 | | $ 99,613,575 || $ = 5 120,000 || $ 11,643,407
Hickory MS 198,847 81,001,208 | | $ 55,939,919 || $ 2,419,226 || $ 271,006 || S 3,450,372
Western Branch HS 298,727 $ 137,637,841 | | $ 96,846,234 || $ = S = S o
Grassfield ES 96,152 $ 34,034,055 | | $ 22,916,541 || $ = $ 1,183,829 (| S 5,225,494
Grassfield HS 318,188 13 0.3189 $ 146,604,456 | | $ 103,155,422 || $ - $ 534,598 || S -
Oscar Smith MS 230,077 11 0.2964 $ 93,722,887 | | $ 64,725,587 || $ - S ° S =
Indian River HS 266,501 48 0.2813 $ 122,789,779 | | $ 86,398,680 || S - S - S -
Great Bridge PS (Replacement) 90,808 1 0.0000 $ 32,142,487 $ 21,642,870 (| S - S - S -
Chittum ES (Replacement) 121,480 (2) 0.0000 $ 42,999,178 | | $ 28,953,130 || S - S - S =
Sums for All 47 School Facilities | [ sea1427 SF osa00 | [s 2410786701 | [$  1,663,595,247 | $ 11081 |[s 142180102][8
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chespeae FCT & CAPITAL RENEWAL BUDGETING (S

Priority 1+2+3+4
Estimated Cost of
Capital Renewals

[SCI > .6]
2020 $$$

36,140,403

11,777,880

5,622,014

11,127,338

16,150,246
7,532,677
8,832,719
9,603,599
8,234,388
35,943,389
18,833,598
14,205,548
17,480,690
5,698,007
44,593,301
18,520,961
9,065,729
6,932,687
5,225,698

5,105,172

$ 701,146,440



despele EDUCATIONAL ADEQUACY e
ASSESSMENTS

EAI - Educational Adequacy Index: An assessment that rates the various
elements of a school building and school site for how well, or how poorly, they
support the desired educational programs. For the EAI, 100% = perfect score
and 0% = worst possible score.

d\ hpte.eed

Total possible points for each element:

300 Points 200 Points Each 100 Points Each
A A

e

Library / Family & PE / Team
Entrances & | Media Science Consumer Indoor Teacher
Lobbies Center Labs Science Sports Planning

Exploratory Cafeteria /
Interior Special Exploratory | Computer / Large Food
Environme... | Administr... | Education Tech Ed Business Assembly Service

General 6-8
Classrooms
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Cespee EDUCATIONAL ADEQUACY -
ASSESSMENTS

(J

Excellent Borderline Poor
EAI EAI EAI
Chittum Elementary [New 2022] 100% Greenbrier Intermediate 54% Chesapeake Career Center 36%
Great Bridge Primary [New 2019] = 100% Deep Creek Central Elementary 54% Western Branch Middle 40%
B. M. Williams Primary 54% Deep Creek Middle 41%
G. A. Treakle Elementary 56% Indian River Middle 44%
Satisfactorv Butts Road Intermediate 56% Chesapeake Alternative School 44%
EAI Portlock Primary 56% Western Branch Primary 45%
Indian River High 70% Jolliff Middle 56% Crestwood Middle 45%
Grassfield High 74% Grassfield Elementary 56% Norfolk Highlands Primary 46%
Oscar Smith Middle 77% G. W. Carver Intermediate 58% Great Bridge High 46%
Hickory High 58% Deep Creek Elementary 47%
. Rena B. Wright Primary 59% Oscar Smith High 48%
w Great Bridge Middle 59% Southeastern Elementary 48%
EAI Southwestern Elementary 60% Western Branch Intermediate 49%
Hugo Owens Middle 50% Butts Road Primary 60% Thurgood Marshall Elementary 49%
Sparrow Road Intermediate 50% Cedar Road Elementary 60%
Hickory Middle 51% Hickory Elementary 64%
Greenbrier Primary 51% Greenbrier Middle 66%
Deep Creek High 52% Truitt Intermediate 68% -
Crestwood Intermediate 52% satinge Lugend
Western Branch High 52% 90-100% |Excellent
Great Bridge Intermediate 54% .
Camelot Elementary 54% 10:83%7 Satistactory
Georgetown Primary 54% 50-69% |Borderline

30-49% |Poor
1-29% |Inadequate
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Crespee TOTAL CONDITION INDEX B =

TCI - Total Condition Index: A combination score for each facility that combines condition
and educational adequacy. 0 = best condition and highest adequacy score possible, and 2 =
worst condition and lowest adequacy score possible.

Best TCI Worst TCI

School TCl  |School TCl |School TCl  |School

Chittum Elementary [New 2022] 0.00 [Hickory High 0.71 |Western Branch Primary 0.83 |Portlock Primary

Great Bridge Primary [New 2019] 0.00 [Hugo Owens Middle 0.72 |Deep Creek High 0.84 |Western Branch Middle

Oscar Smith Middle 0.36 [Southwestern Elementary 0.73 |G. A. Treakle Elementary 0.84 |[Deep Creek Central Elementary
Indian River High 0.37 |Cedar Road Elementary 0.77 |Greenbrier Intermediate 0.85 [Rena B. Wright Primary
Grassfield High 0.40 [Hickory Elementary 0.78 |[Norfolk Highlands Primary 0.86 |G.W. Carver Intermediate
Grassfield Elementary 0.61 |Greenbrier Primary 0.79 |Great Bridge Intermediate 0.87 |Crestwood Intermediate
Western Branch High 0.64 |[Great Bridge Middle 0.80 |Western Branch Intermediate 0.87 |[Chesapeake Alternative School
Greenbrier Middle 0.65 |Georgetown Primary 0.81 |Camelot Elementary 0.87 |Indian River Middle

Hickory Middle 0.66 |Butts Road Primary 0.81 |Thurgood Marshall Elementary 0.88 [Southeastern Elementary
Jolliff Middle 0.68 ([Sparrow Road Intermediate 0.82 |[Truitt Intermediate 0.90 ([Crestwood Middle

Oscar Smith High 0.70 |Butts Road Intermediate 0.82 |Great Bridge High 0.92 |Chesapeake Career Center
Deep Creek Elementary 0.70 [B. M. Williams Primary 0.82 |[Deep Creek Middle 0.95

DRAFT
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T HISTORICAL ENROLLMENT & &

Grade 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
PK 239 256 218 214 217 212 224 212 256 274
K 2,448 2,485 2,448 2,612 2,470 2,454 2,426 2,387 2,545 2,504
1 2,765 2,772 2,808 2,847 2,968 2,782 2,794 2,834 2,774 2,930
2 2,748 2,717 2,752 2,790 2,876 2,959 2,853 2,908 2,870 2,806
3 2,751 2,770 2,751 2,817 2,808 2,885 2,990 2,885 2,961 2,958
4 2,892 2,753 2,874 2,844 2,911 2,823 2,988 3,006 2,928 2,988
5 2,929 2,940 2,867 2,951 2,881 2,961 2,893 3,026 3,072 2,998
6 3,038 3,029 3,054 2,973 3,034 2,953 3,080 3,029 3,152 3,214
7 3,051 3,018 3,054 3,098 3,066 3,065 3,063 3,213 3,114 3,260
8 3,174 3,161 3,102 3,074 3,153 3,091 3,111 3,143 3,213 3,172
9 3,670 3,521 3,410 3,376 3,372 3,537 3,476 3,433 3,566 3,601
10 3,424 3,371 358728 3,344 3,397 3,423 3,513 3,428 3,378 3,413
11 2,997 2,996 2,957 2,943 2,837 2,855 2,932 3,040 2,998 2,967
12 2,996 3,082 2,999 2,933 2,899 2,812 2,864 2,886 2,965 2,967

K - 12 Total

38,883

38,615

38,405

38,602

38,672

38,600

38,983

39,218

39,536

39,778

Grand Total
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39,122

38,871

38,623

38,816

38,889

38,812

39,207

39,430

39,793

40,053



Chesapeale

PROJECTED ENROLLMENT =

Grade 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
PK 274 274 274 274 274 274 274 274 274 274
2,690 2,719 2,611 2,644 2,658 2,658 2,658 2,658 2,658 2,658

Ol ||| |k |w|[n =R

K - 12 Total
Grand Total

40,327
40,602

40,971
41,246

41,464
41,739

41,889
42,164

42,380
42,655

42,761
43,036

DRAFT
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43,085
43,360

43,563
43,838

43,977
44,252

44,406
44,681




Cresapsate DIVISION-WIDE &

2023-24 2028-29
Cip 2018-19 2018-19 Projected Projected
Capacity | Enrolilment | Utilization | Changein | Changein
Enroliment | Enroliment

Grade Level

Elementary [JREEE0 17,408 94% ,q@ 1,449 A 1,685
10,350 9,609 9}%\‘ \ 280 1,290
14025 | 12943 | 9% M7 926 A 1705
100 36 % P

Zz
Total 43025 | 3doog) |\ o3% M 2655 AN 4680

rg
~ 9

dse by 2,655 in 2023-24, and 4,680 in 2028-29

® 93% utilization division-

® Enrollment projected to inc

® Capacity numbers based on those provided in the CPS Capital Improvement Plan (CIP)

* Please note that these numbers may change annually based on program changes,
grade level realignments, and/or special education needs
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@t PLANNING AREAS (=

Facility Planning Units — based on S
grade configuration and geography H camenay
% High
A Mi?:ldle
. o o E 3 ecial
® When considering options for ] Elomentary Planning Aras
schools based on condition, o wrnces

educational program needs, A0 : s — T
enrollment and other relevant ., 5 ey — ] Nortwes

. . . . 18 I:I Southeast
cons;deratlons,. it is helpful_ to
consider planning schools in |
small groups

® High Schools and Middle Schools
will be considered each as
separate planning units, meaning
their collective enrollment,
capacity and program goals will
be considered together

NORTH-CENTRAL

GBHS Ga|

SOUTHEAST

® Elementary schools will be
considered in smaller units
informed by Cfgeography and high
school boundaries (see map)
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W Chesapeake

High Schools — Division-wide Planning Area

®  92% utilization division-wide in 2018-19
® Range from 82% to 96%
® HS enrollment projected to increase by 926
in 2023-24, and 1,705 in 2028-29
([ ]

$906M total replacement cost estimate

$171M in priority 1-4 renovation costs

Priority 3
Capital
Renewals

Educational "
Total Condition
Adequacy

Index Index (TCI)

Capital
Replacement
Value

A
$ 121,376,665 \863,658 474,473,751

Priority 1
Capital
Renewals

Priority 2
Capital
Renewals

Square
Feet

Campus
FCI

Deep Creek HS 263434 056 0.52 0.84 S 8167,687 $
318188 032 0.74 0.40 $ 146,604,456 $ S 534598 $ -8
262,264 0.60 0.46 0.92 $ 120,837,590 $ 6(8,076 $ 10,409,903 $ 21,553,859 $
249,680 0.50 0.58 0.71 $ 115039538 $ 3,801,075 $ - % 2537949 §
266501  0.28 0.70 0.37 $ 122,789,779 $ -8 -8 $

0.46 0.48 0.70 $ 141,570,785 $ - $ 120,000 $ 11,643,407 $

WESEGEIEN IS 298,727
1

0.43 0.52 0.64 $ 137,637,841 $ - S - S - S

PLANNING AREAS - HS

2018-19 2023-24 Projected | 2028-29 Projected
) 2018-19 Utilization | Change in Live-In | Change in Live-In
Live-In Enroliment
Enrollment Enrollment

Deep Creek HS
Grassfield HS
Great Bridge HS
Hickory HS

Indian River HS

Western Branch HS L

> € D €D DD

2
>

School Type
B Elementary
. % High
z = J A Middle
F % special
High School Boundaries
Deep Creek High
NOgok I Grassfield High
Priority 4 Priority 1-4 [ Great Bnd.ge High
Capital Capital [ iickory High
Renewals Renewals 71 indian River High
[0 oscar smith High
[ Westem Branch High
635307 $ 36,140,403
4,691,100 $ 5,225,698
Deep Greek HS
926,503 $ 39,708,341
29,604,365 $ 35,943,389

S -

32,829,893 $ 44,593,301

9,065,729 $ 9,065,729

*

$ 905,856,654 S 33,482,809 $ 15538253 S 43,902,902 $

1 986 Avg date of original construction
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Hickory HS

77,752,897 | $ 170,676,861




jpurr: ede PLANNING AREAS - MS S

Middle Schools — Division-wide Planning Area

2023-24 Projected | 2028-29 Projected
CIP Capacity Live-In Enrollment 2018-19 Utilization | Change in Live-In | Change in Live-In

®  929% utilization division-wide in 2018-19 Enroliment | Enroliment

Crestwood MS
o Range from 64% tO 124% Deep Creek MS
Great Bridge MS
Greenbrier MS

MS enrollment projected to increase by 280 in e
2023-24, and 1,290 in 2028-29 Hugo Owerns s

Indian River MS
Jolliff MS

$689M total replacement cost estimate PR—

Western Branch MS

$201M in priority 1-4 renovation costs ad

2018-19

SPPDEEDD D EDDE

SPPIDED DD D EDDE

e
s School Type
B Elementary
R =) % High
| @ z A Middle
I %  special
vy @, Middle School Boundaries
RO [ crestwood Middle
Educational| Total Capital . " . " . " . " .| Priority 1-4 Norfolk tattesct o] [ peep Creek Middie
Square " Capital Renewal |Priority 1 Capital|Priority 2 Capital | Priority 3 Capital|Priority 4 Capital . oriol — [ Great Bridge Middle
Schos) Feet frlprety | GEEIEED | Repfhesmans Renewals LELENES Renewals Renewals Canital N [ ] i g
Index Index (TCI) Value Renewals & a0 Portsmout_r_r \7 s::::;z:de
= \‘\ [ Hugo A. Owens Midde
121,459 . . . $ 49,476,863 S ’34‘ $ 5,568,092 ‘ 5,748,9! 15,531,405 | $ 3,501,831 $ 30,350,209 [ indian River Middle
- I ol Middle:
Deep Creek MS 122,714 $ 49,988,093 $ 34522 2,719,015 - |$ 7703210 $ 6765631 $ 17,187,856 ] ———
187,303 $ 76,298,708 S 52,692,345“1,137,3%! 15785329 | $ 8189256 $ 7,170,812 $ 32,282,728 | |vsEnemEE
201,164 $ 81945048 $ 56,591,741 $v $ 16635935 $ 305438 'S 1,892,225 $ 18,833,598
198,847 0. X . $ 81,001,208 $ 55939919 $ © 2419226 $ 271,006 $ 3450372 $ 12,380,357 $ 18,520,961
178,753 . . . $ 72,815828 $ 50,287,046 $ $ 3,508,245 $ 4,540,927 S 6,156,375 $ 14,205,548
Indian River MS 120,259 0.69 0.44 1.08 $ 48988037 $ 33831432 $ 8,316,748 S 4,256,704 S 2,664,407 S 7,344,118 $ 22,581,977 1
CredtBragefisy
190,943 0.48 0.56 0.68 $ 77,781,479 $ 53,716355 $ ) $ 15790675 $ 1,690,014 $ 17,480,690 F
Oscar Smith MS 230,077 030 0.77 0.36 $ 93,722,887 $ 64725587 $ $ $ $ 5105172 $ 5,105,172
Western Branch MS 140,675‘ 0.64 ‘ 0.40 ‘ 0.98 ‘S 57,304,586‘$ 39,574,890 $ 3977241 $ 3,980,147 $ 5375103 11,047,337‘$ 24,379,828‘
Total 1,692,194 $689,322,737 $ 476,050,407 $ 24,137,653 $ 50,186,247 S 63,550,794 $ 63,053,873 $200,928,567
1 9 ; 9 Avg date of original tructi
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T PLANNING AREAS - ES =

(J

Elementary Schools — Northwest

2023-24 Projected | 2028-29 Projected o 97% area utilization in 2018-19

Change in Live-In

CIP Capacity . D 2018-19 Utilization | Change in Live-In
Live-In Enrollment
e e ®* Range from 79% to 114%

Chittum ES (Replacement) 950 751 79%

Southwestern ES 550 543 99%
Western Branch IS 7 770 106%

25
Western Branch PS 650 . 738 114%

Total 2,875 2,802 97%
*Chittum ES capacity reflects estimated capacity of replacement school to be completed in 2022

> D €D

L)
L)
L)
*

*

>

PK-5 Historical Live-In Enroliment
2,850 2,812
2,800
2,750
2,693 2,693
700 2,688
2,650 2,639 2627 2,633 2,639
2,600 2,585
2,545
2,550
2,500
2,450
2,400
200910 2010-11  2011-12 201213 201314 201415 201516 201617 201718 201819

> 4

Educational Total Capital
Square | Campus .
Adequacy | Condition | Replacement
Feet FCI
Index Index (TCI) Value

Chittum ES (Replacement) [RbaR:El] 0.00 S 42,999,178

Southwestern ES 69,436 0.73 S 24577634 S

Priority 1 Priority 2 Priority 3
Capital Capital Capital

Renewals | Renewals | Renewals

$ -8 -
- $1,100,943 | $4,077,922

Western Branch IS 83,166 . 0.87  $ 29,437,518 $2,152,451 $3,5554,999 $ 1,722,573

68,580 0.83 S 24,274,643 $1,878,794 $2,858,176 $1,978,927

- - - ]
342,662 $121,088973 $4,031,246 $7,514,119 $7,779423 $8,621,426 $27,946.213

*Chittum ES capacity reflects estimated capacity of replacement school to be completed in 2022

1 980 Avg date of original construction
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Reflects new capacity at Chittum ES
replacement

Live-in enrollment in area projected to
increase by 249 in 2023-24, and 234 in
‘ 2028-29

$121M total replacement cost estimate

$27.9M in priority 1-4 renovation costs

School Type
@ Elementary
Northwest Planning Area
D Northwest Planning Area
Elementary Boundaries
I chittum Elementary
|:| Southwestern Elementary
|:| Western Branch Prim / Int

Priority 4 Priority 1-4
Capital Capital
Renewals Renewals

$ -8
$3,055522 $ 8,234,388

$3,449,082  $ 10,879,106
$2,116,821 $ 8,832,719




porie bt PLANNING AREAS - ES R E

Elementary Schools — North-Central

201819 2023-24 Projected | 2028-29 Projected i 99% area utilization in 2018-19

CIP Capacity T E ) I 2018-19 Utilization | Change in Live-In | Change in Live-In
ive-In Enrofiment Enroliment Enrollment Y Range from 770/ tO 1300/
(o] (o]

Camelot £5 625 a4 — : 2 ®  Live-in enrollment in area projected to increase
875 19 %% 154 203 : ;

600 » T o P by 599 in 2023-24, and 738 in 2028-29

775 71 o A 13 A

575 an 2% M 0 A ®  $174M total replacement cost estimate

200 1011 L N C I ST

4,350 4,306 99% A 59 d 73 ¢  $65.2M in priority 1-4 renovation costs

PK-5 Historical Live-In Enroliment

4,284
4,188

4,114
4,100 4,036

7 Norfolk
Portsmouth

000 3957 3045
3,902 3,917
900 3,858
3,900 3,819
3,800
3,700
3,600
3,500
200910 201011 201112 201213 201314 201415 201516 201617 2017-18 201819

&

Square | Campus Educational Total Capital Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
zeet FC'I) Adequacy | Condition | Replacement Capital Capital Capital Capital Capital
Index Index (TCI) Value Renewals Renewals Renewals Renewals Renewals

Camelot ES 96,515 $ 34,162,543 $2,018969 $ 4,338,438 $ 6440517 $ 2,329,472 $15,127,396

Cedar Road ES 85880  0.55 0.60 0.77 $ 30,398,168 $ - $ 1,057,359 '$ 2,537,944 $12,554,942 $ 16,150,246

DT el 68,513  0.67 0.54 0.98 $ 24,250,928 $1,807,072 $ 2,738,375 $ 2,562,745 $ 3,833,932 $10,942,124

Deep Creek ES 73270 0.46 0.47 0.70 $ 25934720 $1,046363 $ 939,692 $ 1,634978 $ 2,076974 $ 5,698,007

G. A. Treakle ES 72,218 0.58 0.56 0.84 $ 25562353 $ 101,882 $ 1,306,428 $ 4,281,329 $ 4,619,840 $ 10,309,479
School Ty

Grassfield ES 96,152 0.56 0.61 $ 34,034,055 S - $ 1183829 $ 5225494 $ 523364 S 6,932,687 2 e
North-Central Planning Area

tal 492,548 $174,342,766 $4,974,286 $11,564,121 $22,683,007 $25938525 $ 65,159,938 [ wort-centat laning Avea
Elementary Boundaries

I Cemelot Elementary
I Cedr Roa Elementary
I e Creok Ceniral lemertary
[ eep Creek Elementary
I Grasstield Elementary
I Treakie Elementary

1 976 Avg date of original construction
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forni: @emets. PLANNING AREAS - ES

Elementary Schools — Northeast-1

(J

2023-24 Projected | 2028-29 Projected ® 96% area utilization in 2018-19

2018-19 Utilization | Change in Live-In | Change in Live-In

Enroliment Enroliment [ Range from 78% tO 1 10%

B. M. Williams PS [ ]

2018-19
Live-In Enroliment

CIP Capacity

e Live-in enrollment in area projected to increase by
& w.coners 13 in 2023-24, and decrease by 4 in 2028-29

Portlock PS

Rena B. Wright PS ®  $189M total replacement cost estimate

Thurgood Marshall ES

$104.2M in priority 1-4 renovation costs

PK-5 Historical Live-In Enrollment

1,000

3,940
3,907

. 3,878 .
3,900 a7 3864 3,855

Norfolk

3,800
3,733 3,728

3627 3617

3,400 H
200910 201011 201112 201213 201314 201415 201516 201617 201718 201819

s | emas Educational Total Capital Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
‘:eet FCFI’ Adequacy | Condition Replacement Capital Capital Capital Capital Capital
Index Index (TCI) Value Renewals Renewals Renewals Renewals Renewals

Portsmouth

School Type

B Elementary
Northeast-1 Planning Area
=1 Northeast-1 Planning Area
Elementary Boundaries
[ 1 B. M. illiams Prim / Crestwood Int
[ Portiock Prim / G.W. Carver Int
[ | Rena B. Wright Prim / Truitt Int

83326  0.56 0.54 0.82 ' $ 29,494,151 "s 1,742,205 $ 1,991,065 $ 417,000 $ 7,627,610 $ 11,777,880 |
95958  0.72 0.52 106 $ 33965386 $ 7,074,693 $ 1738317 $ 793,780 $ 8753426 $ 18,360,217
85615  0.71 0.58 101 | $ 30304368 $ 2,693,339 $ 1098017 $ 9778562 $ 6,017,628 $ 19,587,547
71,711 0.68 0.56 0.98 | $ 25382895 $ 830563 $ 7,610,422 $ 3,491,499 $ 4,388,092 $ 16,320,575
65552 0.70 0.59 0.99 | $ 23202849 $ 2,144,792 $ 3,716911 $ 1,710,029 $ 6,614,297 $ 14,186,029
77,832 0.88 | $ 27549490 $ 958,272 $ 4,797,598 $ 3,354,457 $ 5526444 $ 14,636,771
. . 0.90  $ 19,008,766 $ 661,194 $ 268610 $ 4,384,745 $ 4,014,929 $ 9,329479

533,697 $ 188,907,906 $16,105,059 $21,220,940 $23,930,072 $42,942,426 $ 104,198,498

1 962 Avg date of original construction
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2018-19

CIP Capaci
pacity Live-In Enrollment

Georgetown PS 750 753
Greenbrier IS 775 670
Greenbrier PS 650 703
Norfolk Highlands PS 325 317
Sparrow Road IS 600 503

poreie 2 PLANNING AREAS - ES

Elementary Schools — Northeast-2

2023-24 Projected | 2028-29 Projected

2018-19 Utilization | Change in Live-In | Change in Live-In

Enrollment Enrollment [ ]

PK-5 Historical Live-In Enrollment

2,948
2.950 2,928
2,900 2,875 2,881

2,819 %831 2,822

2,745

2,711

200910 201011 201112 201213 201314 201415 201516 201617

2,947

Educational Total
Square | Campus

Feet FCI
€ Index Index (TCI)

Georgetown PS 91,904
Greenbrier IS 77,867 0.59 0.54 0.85
Greenbrier PS 62,731 0.53 0.51 0.79
Norfolk Highlands PS [R:EE] 0.56 0.46 0.86
70,856

350257

wv v v v v »

Capital

Adequacy | Condition | Replacement

Value

32,530,429
27,561,879
22,204,325
16,600,415
25,080,258

) 4

Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
Capital Capital Capital Capital Capital
Renewals | Renewals Renewals LELEELS Renewals

$1,405431 $ 129,654 $ 83113863 $ 1,280,390 $ 11,127,338
$ - $6,137945 $ 2,449,186 $ 6,328,853 $ 14,915,984
$ - $1,078068 $ 5086603 $ 3,438928 $ 9,603,599
$ 265426 $ 120,000 $ - |$ 5236588 $ 5,622,014

$ 79639 $ 173,031 $ 5952,102 $ 1,327,905 $ 7,532,677

123,977,306 | $1,750,496 $7,638,699 $21,799,754 $17,612,663 $ 48,801,613

1 976 Avg date of original construction
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®  95% area utilization in 2018-19
Range from 84% to 108%

100% & 10 D) * Live-in enrollment in area projected to increase by
EC 8 = 150 in 2023-24, and 54 in 2028-29
108% i 21 L 24
98% ¥ -10 ¥ -10 .
s h w0 @ o ®  $124M total replacement cost estimate
3,100 2,946 95% fh 150 Ly 54

®  $48.8Min priority 1-4 renovation costs

School Type
B Elementary

Northeast-2 Planning Area

=1 Northeast-2 Planning Area

Elementary Boundaries

[ | Georgetown Prim / Sparrow Road Int
[ Greenbrier Prim / 1nt
[ Norfolk Highlands Prim / Sparrow Road Int




porie bt PLANNING AREAS - ES R E

Elementary Schools — Southeast

2023-24 Projected | 2028-29 Projected o

CIP Capacity 2 2018-19 Utilization | Change in Live-In | Change in Live-In 84% area Utilization in 2018'19

® Range from 75% to 100%

Enroliment Enroliment

Butts Road IS
Butts Road PS

Live-in enrollment in area projected to increase by
reat rde S 438 in 2023-24, and 663 in 2028-29

Great Bridge PS (Replacement)
Hickory ES

Southeastern £S ¢  $161M total replacement cost estimate

Total

$53.2M in priority 1-4 renovation costs

PK-5 Historical Live-In Enrollment

3,700 3,685
3,670

3,650
3,623
3,612

3,600 3,597 3,587
o 3,572 356 3975 .

3,550

201011 201112 201213 201314 201415 201516 201617 201718 201819

Great &idge Int

Educational Total Capital Priority 1 Priority 2 Priority 3 Priority 4 Priority 1-4
Adequacy | Condition | Replacement Capital Capital Capital Capital Capital
Index Index (TCI) Value Renewals Renewals Renewals Renewals Renewals

Square | Campus
4 FCl

Butts Road IS 77,867 27,561,879 $ - $ 5,569,964 $ 4,071,990 $ 3,232,536 | $12,874,491
Butts Road PS 64,650 0.58 0.60 0.81 22,883,576 $ 91,205 $ 5949,005 $ 126924 $ 1,078,611 S 7,245,745
Great Bridge IS 77,867 0.59 0.54 0.87 27,561,879 $ - $ 9,252,481 $ 1,517,946 $ 3,234,879 | $14,005,306

Great Bridge PS (Replacement) [EIE0:] 0.00 1.00 0.00 32,142,487 S - S - S - S - $ -
Hickory ES 63,589 0.58 0.64 0.78 22,508,024 ' $ 590,144 S 848383 $ 511,178 $ 7,413,625 $ 9,363,336

79,789 28,242,192 $3,074,251 ' $ 209,377 $ 2,380,718 $ 4,093,580 $ 9,757,926

— - - -~ -~ "~ "~ — -~ - - |
454,570 $160,900,036 $3,755600 $21,829,215 $ 8,608,757 $19,053,232 $53,246,804

School Type
M Elementary
Northeast-2 Planning Area
Northeast-2 Planning Area
Elementary Boundaries
[ Butts Road Prim / Int
[ Great Bridge Prim / Int

1 9 74: Avg date of original construction =
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