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Capital projects and lockboxes:

2012 – includes $8.4 million cash funding of school projects from lockbox for next 
three years (2012-2014)

2013-2014 – no cash transfers from school lockbox 
2015-2017 – anticipate approx. $2.0 million per year of cash funding for school 
capital projects
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Impact on General Fund includes wages of personnel funded by General Fund and 
increased transferred required of Special Revenue Funds (Human Services, Parks, etc.).  

Expected rate of return declined from 7.5% to 7.0%
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Chesapeake adopted 1.85 multiplier for public safety employees on 07/01/2007

Multiplier for regular employees is 1.70
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Line of duty scheduled to rise from $234 per person to $642 per person in FY 2015

          FY 2012 - VRS:                 LEOS Rate = 24.59%
General Rate = 12.47%

P:\Documents\FY 2013 Budget\Forecast-5 Year\5-Year Expenditure Forecast.2013-17
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Costs Per Contract
• Retiree costs up 17% over period
• Employee costs up 15% over period

Number of retirees up 36% (+119)
Number of employee contracts declined 2% (down 57)

Funding of retirees has climbed 59% (combined growth in health costs and growing 
number of retirees) over last 4 years
Funding of employees has climbed 12.7% by comparison
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FY 2011-12 amount reflects budget of $3.55 million, including $600,000 for disabled 
veterans
FY 2013 forward – add $250,000 for veteran benefits

35

Presentation for Strategic Planning 10/19/2011 Revised 10/18/2011



36

Presentation for Strategic Planning 10/19/2011 Revised 10/18/2011



Capital back log (unfunded lists) – approximately $2 billion
Annual funding = $31 million (1.55% of backlog)

Examples of unfunded projects – Critical ($463.9 million)
• Community Facilities and Drainage - $9.18 million

• Public Health Center Renovation and Expansion
• Human Services Center alterations
• Drainage projects

• Parks - $4.8 million
• Park lighting and renovations
• Park land acquisitions

• Public Safety - $225.5 million
• Jail
• Public Safety Training Facility
• 3 new fire stations and relocation of one station
• Replace Deep Creek Police precinct

• Public Utilities - $106.7 million
• Sewer renewal (phase IV) and HRSD - $65 million
• Lake Gaston Plant upgrades - $6.3 million
• Great Bridge transmission main - $5.8 million
• Water renewals phase III - $12 million
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• Schools - $18.1 million
• Technology Upgrades at 4 high schools
• Design modernization – Crestwood Middle

Examples of unfunded projects – Non-Critical - $1.48 BILLION
• Community facilities - $65.2 million including new arts and performance center/hall, 

Crestwood library, WCTV studios, and parking ramp
• Community drainage - $95.4 million for numerous outfalls, BMPs, ditches, and culverts
• Technology/Public Safety – microwave radio system upgrade - $10.1 million
• Parks and Recreation $15.7 million including day care center and natatorium in 

Campostella and Centerville Turnpike Park upgrades
• Transportation - $750 million to improve vehicular transportation throughout City
• Public Utilities - $245 million to include:

• $48 million for upgrade of Lake Gaston treatment plant
• $69 million for 36” finished water transmission pipe
• $93 million for unserved areas (water and sewer)
• $35 million for sundry improvements/expansions/renewals

• Schools - $285 million to include:
• $75 million for HVAC and Roof replacements/renewals
• $43 million for modernization of Crestwood Middle and Intermediate
• $54 million for 2 new elementary schools (design/build)
• $20 million for modernization of Great Bridge Primary
• $41 million for modernization of Indian River Middle
• $20 million for modernization and expansion of Chittum Elementary 
• $23 million for design of one new high school, one new middle school, Deep Creek 

HS, Caver Intermediate, and Western Branch MS (the construction of these 
projects does not appear on the unfunded list, but they are not funded)

• $7 million for parking/storage facility for school buses and warehouse for food 
service program
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Line of Duty Act is a State statute that provides benefits to survivors of uniformed public 
safety personnel injured or killed in the line of duty.  Disability health benefits are provided 
to injured personnel.  Cash benefits are paid to survivors.  Until FY 2012, this program was 
funded by the Commonwealth.  Starting in 2012, localities are responsible for state benefits 
accruing to local personnel.  We estimate 1,175 individuals in the Police, Fire, and Sheriff 
Departments are covered by the Act.  
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Growth in revenue includes increases in locked revenue

Funding of both schools and City is expected to increase $27 million over period
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