
City of Chesapeake, Virginia
FY 2020-21 Operating Budget

Fund Recap - Beginning Fund Balances FY 2018-19 FY 2019-20 FY 2020-21

City Funds
General Fund 217,518,123$    241,428,863$    228,391,961$    
Special Revenue Funds 56,959,801         58,100,719         58,251,706         
Debt Service Fund 14,481,331         13,607,173         9,992,439           
Internal Service Funds 4,148,132           3,664,185           3,163,459           
Enterprise Funds 81,564,276         82,012,866         73,592,338         
Total City Funds 374,671,663$    398,813,807$    373,391,904$    

School Funds 42,256,437         54,787,000         41,577,098         
Total All Funds 416,928,100$    453,600,807$    414,969,002$    

Fund Recap - Ending Fund Balances FY 2018-19 FY 2019-20 FY 2020-21
City Funds

General Fund 241,428,863$    228,391,961$    222,765,202$    
Special Revenue Funds 58,100,719         58,251,706         42,054,968         
Debt Service Fund 13,607,173         9,992,439           7,143,294           
Internal Service Funds 3,664,185           3,163,459           1,539,379           
Enterprise Funds 82,074,475         73,592,338         77,308,167         
Total City Funds 398,875,415$    373,391,904$    350,811,011$    

School Funds 54,787,000         41,577,098         15,897,021         
Total All Funds 453,662,415$    414,969,002$    366,708,032$    

100 General Fund FY 2018-19 FY 2019-20 FY 2020-21
100 Beginning Fund Balance 217,518,123$    241,428,863$    228,391,961$    
100 Revenue collections 588,143,467      603,178,754      614,027,914      

Transfers from TIF Funds 4,245,392           5,155,600           8,131,900           
100 Transfers from Chesapeake Public Schools 3,587,615           - 
100 Transfers from other funds 1,461,822           - 30,000 
100 Total funds available 814,956,419$    849,763,217$    850,581,775$    
100 Expenditures (293,117,638)     (324,850,000)     (330,829,567)     
100 Transfers to Chesapeake Schools (operations) (204,813,000)     (213,593,000)     (220,256,000)     
100 Transfers to Capital funds (25,935,177)       (35,761,051)       (30,789,170)       
100 Transfers to other operating funds (21,922,113)       (21,599,661)       (20,764,711)       

Transfers to Debt Service Fund (28,864,640)       (34,812,544)       (36,153,125)       
IT expenditures - shown in IT Fund - - 

100 Cancellation of beginning purchase orders 1,125,012           - 
100 Estimated budgetary savings (vacancies) - 9,245,000 10,976,000         
100 Ending Fund Balance 241,428,863$    228,391,961$    222,765,202$    

- 

Fund Balance Schedules
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City of Chesapeake, Virginia
FY 2020-21 Operating Budget

Fund Balance Schedules

Special Revenue Funds
201 Social Services FY 2018-19 FY 2019-20 FY 2020-21
201 Beginning Fund Balance 7,119,747$         8,543,890$         5,850,091$         
201 Revenue collections 14,312,035         14,680,593         14,709,250         
201 Transfers from General Fund 6,706,628           6,047,925           6,172,606           
201 Total funds available 28,138,410$      29,272,408$      26,731,947$      
201 Expenditures (19,497,421)       (23,401,117)       (23,777,391)       
201 Transfers to General Fund (139,547)             - - 
201 Transfers to Capital and Grant funds (9,653) (21,200)               (21,200)               
201 Cancellation of beginning purchase orders 52,101                - 
201 Ending Fund Balance 8,543,890$         5,850,091$         2,933,356$         

(6,512,148) 
203 Interagency Consortium FY 2018-19 FY 2019-20 FY 2020-21
203 Beginning Fund Balance 276,091$            206,983$            206,986$            
203 Revenue collections 2,957,787           3,487,000           3,172,596           
203 Transfers from General Fund 2,100,975           1,879,577           2,175,099           
203 Total funds available 5,334,853$         5,573,560$         5,554,681$         
203 Expenditures (5,125,345) (5,366,574) (5,446,295) 

Cancellation of beginning purchase orders 115 - 
203 Transfers to General Fund (2,640) - - 
203 Ending Fund Balance 206,983$            206,986$            108,386$            

204 Fee Supported Activities FY 2018-19 FY 2019-20 FY 2020-21
204 Beginning Fund Balance 1,277,701$         1,134,546$         1,283,148$         
204 Revenue collections 1,041,894           1,357,653           2,056,000           
204 Transfers from General Fund 56,019                - - 
204 Total funds available 2,375,614$         2,492,199$         3,339,148$         
204 Expenditures (1,285,738) (1,209,051) (1,641,089) 
204 Transfers to General Fund (24,178)               - - 

Cancellation of beginning purchase orders 68,848                
Transfers to Capital and Grant funds - - - 

204 Ending Fund Balance 1,134,546$         1,283,148$         1,698,059$         
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City of Chesapeake, Virginia
FY 2020-21 Operating Budget

Fund Balance Schedules

205 Integrated Behavioral Healthcare FY 2018-19 FY 2019-20 FY 2020-21
205 Beginning Fund Balance 10,039,899$      12,180,005$      10,703,571$      
205 Revenue collections 19,958,699         20,157,532         21,715,979         
205 Transfers from General Fund 7,940,645           7,920,046           8,118,000           
205 Total funds available 37,939,243$      40,257,583$      40,537,550$      
205 Expenditures (25,489,330)       (29,262,162)       (31,113,194)       
205 Transfers to General Fund (207,407)             -                       -                       
205 Transfers to Capital Fund (100,000)             -                       (5,997,000)         
205 Transfers to Debt Service Fund (293,150)             (291,850)             (290,400)             
205 Cancellation of beginning purchase orders 330,649              -                       
205 Ending Fund Balance 12,180,005$      10,703,571$      3,136,956$         

206 Conference Center and Tourism FY 2018-19 FY 2019-20 FY 2020-21
206 Beginning Fund Balance 5,633,662$         6,719,039$         7,834,539$         
206 Revenue collections 5,689,991           5,840,658           6,076,488           
206 Total funds available 11,323,653$      12,559,697$      13,911,027$      
206 Expenditures (3,831,561)         (4,245,158)         (4,509,122)         
206 Transfers to General Fund -                       -                       -                       
206 Transfers to Capital Fund (780,000)             (480,000)             (300,000)             
206 Cancellation of beginning purchase orders 6,947                  -                       
206 Ending Fund Balance 6,719,039$         7,834,539$         9,101,905$         

207 E-911 Operations (Public Safety) FY 2018-19 FY 2019-20 FY 2020-21
207 Beginning Fund Balance 4,956,048$         7,402,760$         7,418,861$         
207 Revenue collections 6,101,316           5,947,390           5,947,390           
207 Transfers from General Fund 3,111,762           3,002,250           2,355,418           
207 Transfer from Technology Fund -                       -                       
207 Total funds available 14,169,126$      16,352,400$      15,721,669$      
207 Expenditures (6,636,048)         (8,933,539)         (9,516,052)         
207 Transfers to General Fund (122,743)             -                       -                       
207 Transfers to Capital Fund -                       -                       (1,100,000)         

Non-budgetary transactions (7,575)                 
207 Ending Fund Balance 7,402,760$         7,418,861$         5,105,617$         

(3,723,598)         
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City of Chesapeake, Virginia
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208 Juvenile Services FY 2018-19 FY 2019-20 FY 2020-21
208 Beginning Fund Balance 2,220,561$         2,426,325$         2,167,515$         
208 Revenue collections 4,799,149           4,748,003           5,013,500           
208 Transfers from General Fund 2,054,373           2,742,863           1,800,000           
208 Total funds available 9,074,083$         9,917,191$         8,981,015$         
208 Expenditures (6,600,505) (7,749,676) (7,348,383) 
208 Transfers to General Fund (44,596)               - - 
208 Non-budgetary transactions (2,657) - 
208 Ending Fund Balance 2,426,325$         2,167,515$         1,632,632$         

(2,941,609) 
209 Greenbrier Tax Increment Financing FY 2018-19 FY 2019-20 FY 2020-21
209 Beginning Fund Balance 12,175,446$      5,641,682$         7,879,844$         
209 Revenue collections 9,279,163           10,335,100         11,642,000         
209 Total funds available 21,454,609$      15,976,782$      19,521,844$      
209 Expenditures (7,082,143) (991,780)             (992,465)             
209 Transfers to General Fund (2,879,917) (3,786,500) (6,818,900) 
209 Transfers to Debt Service Fund (1,472,236) (1,468,658) (1,468,113) 
209 Transfers to Capital Fund (4,378,631)         (1,850,000) - 
209 Ending Fund Balance 5,641,682$         7,879,844$         10,242,366$      

212 South Norfolk Tax Increment Financing FY 2018-19 FY 2019-20 FY 2020-21
212 Beginning Fund Balance 8,750,306$         8,575,662$         9,627,480$         
212 Revenue collections 5,471,022           6,235,100           7,053,600           
212 Total funds available 14,221,328$      14,810,762$      16,681,080$      
212 Expenditures (250) (1,525,000) (25,000)               
212 Transfers to General Fund (1,365,475) (1,369,100) (1,313,000) 
212 Transfers to Debt Service Fund (1,003,754) (1,010,682) (1,002,814) 
212 Transfers to Capital Fund (3,276,187) (1,278,500) (11,400,000)       
212 Ending Fund Balance 8,575,662$         9,627,480$         2,940,266$         

(7,434,771) 

800 Mosquito Control Commission FY 2018-19 FY 2019-20 FY 2020-21
800 Beginning Fund Balance 4,510,339$         5,269,827$         5,279,671$         
800 Revenue collections 4,850,142           4,779,300           4,943,250           
800 Total funds available 9,360,481$         10,049,127$      10,222,921$      
800 Expenditures (4,207,426) (4,769,456) (5,067,496) 

Cancellation of beginning purchase orders 116,772              
800 Ending Fund Balance 5,269,827$         5,279,671$         5,155,425$         

(3,804,134) 
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City of Chesapeake, Virginia
FY 2020-21 Operating Budget

Fund Balance Schedules

401 Debt Services Fund FY 2018-19 FY 2019-20 FY 2020-21
401 Beginning Fund Balance 14,481,331$      13,607,173$      9,992,439$         
401 Revenue collections 1,727,702           1,354,551           1,447,373           
401 Transfers from General Fund 28,864,640         34,812,544         36,153,125         
401 Transfers from Tax Increment Financing 2,475,990           2,479,340           2,470,927           
401 Transfers from CIBH Fund 293,150              291,850              290,400              
401 Transfers from OSAP Fund 64,430                64,430                64,430                
401 Transfers from Chesapeake Public Schools 741,549              -                       -                       
401 Transfers from Capital Projects Funds 2,717,640           -                       -                       
401 Total funds available 51,366,432$      52,609,888$      50,418,694$      
401 Expenditures (37,801,120)       (42,617,449)       (43,275,400)       
401 Non-budgetary transactions 41,861                -                       
401 Ending Fund Balance 13,607,173$      9,992,439$         7,143,294$         

(16,198,289)       

Internal Service Funds
601 Fleet Services/Sheriff's Services FY 2018-19 FY 2019-20 FY 2020-21
601 Beginning Fund Balance 5,651,630$         6,051,435$         5,897,635$         
601 Revenue collections 19,085,128         20,437,575         20,792,718         
601 Transfers from General Fund -                       -                       -                       
601 Total funds available 24,736,758$      26,489,010$      26,690,353$      
601 Expenditures (18,262,377)       (20,591,375)       (21,331,798)       
601 Transfers to General Fund (203,924)             -                       -                       

Transfers to Capital Fund (30,950)               
601 Non-budgetary transactions (188,071)             -                       
601 Ending Fund Balance 6,051,435$         5,897,635$         5,358,555$         

(4,404,840)         

603 Information Technology FY 2018-19 FY 2019-20 FY 2020-21
603 Beginning Fund Balance 2,896,578$         3,773,078$         3,354,470$         
603 Revenue collections 13,719,251         14,233,686         14,628,404         
603 Transfers from General Fund -                       -                       161,588              
603 Total funds available 16,615,829$      18,006,764$      18,144,462$      
603 Expenditures (11,840,125)       (14,217,294)       (14,789,992)       
603 Transfers to General Fund (124,099)             -                       -                       
603 Transfers to Capital Fund (994,968)             (435,000)             (1,085,000)         
603 Transfers to E911 Fund (232,000)             -                       -                       

Cancellation of beginning purchase orders 348,441              
603 Non-budgetary transactions -                       -                       
603 Ending Fund Balance 3,773,078$         3,354,470$         2,269,470$         
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605 Health Insurance Fund FY 2018-19 FY 2019-20 FY 2020-21
605 Beginning Fund Balance (1,205,812)$       (3,912,588)$       (3,764,288)$       
605 Revenue collections 44,089,846         45,868,300         49,870,000         
605 Total funds available 42,884,034$      41,955,712$      46,105,712$      
605 Expenditures (46,796,622)       (45,720,000)       (49,870,000)       
605 Ending Fund Balance (3,912,588)$       (3,764,288)$       (3,764,288)$       

1,099,432           

606 Risk Management Fund FY 2018-19 FY 2019-20 FY 2020-21
606 Beginning Fund Balance (3,194,265)$       (2,247,740)$       (2,324,358)$       
606 Revenue collections 10,566,940         11,019,053         10,692,996         
606 Transfers from General Fund -                       -                       -                       
606 Total funds available 7,372,675$         8,771,313$         8,368,638$         
606 Expenditures (9,595,021)         (11,095,671)       (10,692,996)       
606 Non-budgetary transactions (25,394)               -                       
606 Ending Fund Balance (2,247,740)$       (2,324,358)$       (2,324,358)$       

2,323,268           

Enterprise Funds
501 Public Utilities Operating Funds FY 2018-19 FY 2019-20 FY 2020-21
501 Beginning Fund Balance 56,589,321$      55,314,077$      56,477,014$      
510 Revenue collections 78,046,228         78,263,420         80,820,242         
501 Total funds available 134,635,549$    133,577,497$    137,297,256$    
501 Expenditures (59,342,695)       (68,281,283)       (67,424,627)       
501 Transfers to Capital Fund (20,938,780)       (8,819,200)         (9,390,000)         

Transfers to General Fund -                       -                       (10,000)               
501 Increase in Capital Reserves 960,003              -                       -                       
501 Ending Fund Balance 55,314,077$      56,477,014$      60,472,629$      

(61,689,627)       
520 Stormwater Operating Fund FY 2018-19 FY 2019-20 FY 2020-21
520 Beginning Fund Balance 10,541,125$      11,336,608$      6,892,352$         
520 Revenue collections 17,115,250         16,356,636         16,978,773         
520 Total funds available 27,656,375$      27,693,244$      23,871,125$      
520 Expenditures (10,983,158)       (12,700,892)       (14,968,293)       
520 Transfers to General Fund -                       -                       (20,000)               

Transfers to Capital Fund (5,275,000)         (8,100,000)         (3,700,000)         
520 Other non-budgetary transactions -                       -                       -                       
520 Ending Fund Balance 11,398,217$      6,892,352$         5,182,832$         
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525 Chesapeake Transportation System FY 2018-19 FY 2019-20 FY 2020-21
525 Beginning Fund Balance 14,433,830$      15,362,181$      10,222,972$      
525 Revenue collections 27,622,843         29,631,739         31,103,763         
525 Total funds available 42,056,673$      44,993,920$      41,326,735$      
525 Expenditures (23,628,473)       (34,570,948)       (29,534,029)       
525 Transfers to Net Investment in Fixed Assets -                       -                       
525 Transfers to Capital Reserves -                       (200,000)             (140,000)             
525 Other non-budgetary transactions (3,066,019)         -                       -                       
525 Ending Fund Balance 15,362,181$      10,222,972$      11,652,706$      

900 Chesapeake Public Schools FY 2018-19 FY 2019-20 FY 2020-21
900 Beginning Fund Balance 42,256,437$      54,787,000$      41,577,098$      
900 Revenue collections - CPS budget report 304,489,228      305,794,901      332,270,898      
900 Revenue collections - adjust to CAFR -                       -                       -                       
900 Transfers from General Fund 201,225,385      213,593,000      220,256,000      
900 Total funds available 547,971,050$    574,174,901$    594,103,996$    
900 Expenditures - budget report (498,848,791)     (532,597,803)     (578,206,975)     
900 Expenditures - non-budgetary (adjust to CAFR) -                       -                       
900 Transfers to City General Fund (reversion) -                       -                       
900 Proceeds from capital leases 7,425,268           -                       
900 Other transactions not impacting budget (1,760,527)         -                       
900 Ending Fund Balance 54,787,000$      41,577,098$      15,897,021$      
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