Exhibit J
Proposed Capital Improvement Plan

Parks, Recreation and Tourism Improvements
Accomplished During FY 2016

COMMUNITY CENTER IMPROVEMENTS:

e Deep Creek — Installation of new sign.

e Dr. Clarence V. Cuffee — Replaced kitchen and art room cabinetry. Installed outdoor security
lighting.

e Great Bridge —Painted walls and ceilings in fitness room.

e South Norfolk — Added exterior lighting; interior renovations included painting and renovating
interior walls and trim in hallways, game room and art room; replaced all floor tiles in building.

e Western Branch — Replaced fitness room flooring. Parking lot was repaved and remarked and
additional curbing was added.

e Indian River — Painted interior and replaced ceiling filter. Replaced fitness room flooring.

e River Crest — Installation of new sign.

e Rokeby Senior Center — Interior was painted, electrical and plumbing upgrades added.

e Video Surveillance Systems installed at Indian River, River Crest and Rokeby Senior Center
(partial).

CHESAPEAKE CONFERENCE CENTER IMPROVEMENTS:

e Roof replacement.
e Partial ceiling insulation replacement.

ATHLETIC FIELD LIGHTING REPLACEMENTS:

e Butts Road Primary Field #1 lights.
e Butts Road primary Field #2 lights.
e E.W. Chittum Elementary Baseball Field lights.

FACILITY IMPROVEMENTS:

e Greenbrier Park — Added concrete scorer and bleacher pads to both fields.
e Consolvo Field - Replaced perimeter fencing.

e Cornland Park — Added fencing behind goal areas.

e Great Bridge Middle School — Concession stand and scoreboard demolition.
e McNeil Park — replace perimeter fencing.

Continued next page.
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PARK IMPROVEMENTS:

e Centerville Park - Added asphalt paved parking lot.

e (City Park - Added water fountain to Dog Park (small dog side).

e Deep Creek Locks Park - Observation platform refurbished. Added compliant walkways from
parking lot to main shelters.

e Deep Creek Destination Park — Added new playground, perimeter fencing and walking path
connections.

e Deep Creek Park — Added fencing around relocated playground. Added concrete aprons for
auxiliary parking entrance areas.

e Dismal Swamp Canal Trail — Added bike fix-it stations. Added waste level alarm systems to
restrooms.

e Elizabeth River Park — Added new kiosks/signage. Added 3 new benches. Refurbished
fishing/crabbing pier.

e Indian River Park North - Added new park shelter, added a new section to playground.

e Lakeside Park — Added sidewalk to deck.

e  McNeil Park - Replaced playground, replaced a section of playground that was vandalized.

e Northwest River Park Camp Store - Refurbished decks and handicapped ramps.

o Northwest River Park Bath House — New sinks installed and installed new poured flooring.

e Northwest River Park - Refurbished full shuttle trail with crush and run surface.

e Replaced 48 picnic tables and 7 accessible tables.

e Oak Grove Lake Park — Added new erosion control borders in two areas.

e Oakbrooke Park — Replaced playground.

e Replaced gates at Dismal Swamp Canal Trail and Lakeside Park; added a gate at Elizabeth River
Park.

e Magnetic Restroom Locks added — Dismal Swamp Canal Trail and Elizabeth River Park.

e Security Cameras and Systems — Expanded at Elizabeth River Park and added to cap store and
maintenance area at Northwest River Park.

e New Training Fitness Stations — Added at Elizabeth River Park and Oak Grove Lake Park.

SCHOOL PLAYGROUND REPLACEMENTS:

e Carver Intermediate playground.

e Deep Creek Elementary playground.

e Georgetown Elementary playground.
e Southwestern Elementary playground.
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