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Budget Office

306 Cedar Road B Post Office Box 15225
Chesapeake, Virginia 23328-5225
(757) 382-6158

MEMQRANDUM

TO: James E. Baker, City Manage

FROM: Steven Jenkins, Budget Director W

DATE: May 27, 2015
SUBIJECT: Amendments to Capital improvement Program and Capital Budget for FY 2016

In February City Council adopted the 2016-2020 Capital Improvement Program (CIP). In May, Council
amended the program to include an expansion of the jail as well as appropriated funds for the FY 2016
capital budget {first year of program). Since then, four issues have surfaced that require an
amendment to the CIP and the FY 2016 Capital Budget:

1. VDOT Primary Extension Grant {paving) — we have received an award to resurface Battlefield
Boulevard between Debaun Avenue and Campostella Road under VDOT’s Primary Extension
Funding Program. This competitive award process allows for reconstruction and rehabilitation
of primary roads. The grant will provide $702,000 during FY 2016 in addition to other road
maintenance funding included in the operating budget. This amendment also adds a new
project to the CIP.

2. Fentress Encroachment Protection — the CIP includes a project to protect Naval Auxiliary
Landing Field Fentress from encroachment by deveiopment. The program provides funding to
purchase property and/or development rights from private landhoiders. Fifty percent of the
funding is provided by a grant from the Commonwealth. The FY 2016 capital budget assumed
that funding would remain at the FY 2015 level. The FY 2016 state budget includes funding of
$2,100,000, a slight increase from the $2,046,133 provided in FY 2015. Since the City is
required to match state efforts, FY 2016 funding of the project would increase from $4,092,266
to $4,200,000. The CIP and FY 2016 capital budget reguire a revision of $107,734 with the
additional local match ($53,867) provided by City capital lockbox.

3. Centerville Bridge Rehabilitation — this project includes $3,170,000 of funding and is slated to
start in FY 2016. Recently the north fender of the bridge was damaged by a barge and we
estimate that the project will cost an additional $396,000. Public Works is working with the City
Attorney to recover damages from responsible parties. In order to complete all necessary work
on the bridge we recommend revision to the CIP and an additional appropriation to the FY 2016
Capital Budget for $396,000; funding would come from the City’s General Fund with an
expectation that future recoveries would be credited back to the General Fund.
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4. Military Highway Right-Turn Lane at Galberry Road — After the request of City Council (January
20, 2015), Public Works evaluated the intersection and concluded that the installation of a right
turn lane on Military Highway is needed. The project will enhance overall traffic flow at the
intersection and greatly reduce the risk of rear-end collisions. It was also determined that
proffer funds are available in the Deep Creek Traffic Shed to address the cost (Fund 216-
1325400006). The CIP and FY 2016 Capital Budget require a revision, increasing both by
$125,000, for an appropriation of $125,000 from the Deep Creek Traffic Shed Road Proffers
account to design and construct the referenced project. This amendment also adds a new
project to the CIP.

The revisions would increase the 2016-2020 CIP by $1,330,734 from $410,714,710 to $412,045,444.
Similarly, the FY 2016 Capital Budget would aiso increase from $124,992,256 to $126,322,990.
Attached is a summary of the CIP assuming approval by Council.
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Revised CIP and Capital Budget for Revisions Recommended lune 9, 2015

City of Chesapeake
Capital Improvement Program for Fiscal Years 2016-2020
Source of Funding FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 5 Year Total

Cash
General Fund Transfer 1,100,000 1,006,590 200,000 - - S 2,306,590
Lockbox City 5,728,056 6,524,097 4,052,500 2,340,660 2,047,500 20,692,813
Lockbox Schools 4,750,000 5,500,000 5,500,000 5,500,000 5,500,000 26,750,000
Other City Funds - - - - - -
South Norfolk TIF Revenue - 6,450,000 - - - 6,450,000
Stormwater Operations 5,066,000 5,550,000 5,500,000 5,500,000 5,500,000 27,116,000
Public Utility Operations 3,298,834 2,420,000 2,000,000 1,820,000 7,025,000 16,563,834
Fund Balance - Capital Projects 2,803,820 - - - - 2,803,820
Fund Balance - General Fund 3,968,320 3,650,000 - 2,000,000 - 9,618,320
Fund Balance - Info. Technology 1,274,043 71,000 - - - 1,345,043
Fund Balance - Other Funds 1,880,000 760,000 780,000 - - 3,420,000
Subtotal - City Cash $ 29,869,073 $31,931,687 $18,032,500 517,160,660 $20,072,500 S 117,066,420
Grant 2,802,000 2,046,133 22,000,000 - - 26,848,133
VDOT Revenue Share 10,000,000 10,000,000 10,000,000 2,000,000 - 32,000,000
Subtotal - Cash (all sources) $ 42,671,073 $43,977,820 $50,032,500 519,160,660 $20,072,500 $ 175,914,553

Debt Financing
G.0. Debt - City S 40,338,143 S - 516,696,739 $ 640,500 $ 5,750,836 $ 63,426,218
G.0. Debt - Greenbrier TIF - 16,000,000 - - - 16,000,000
G.O. Debt - Short Term Financing 5,630,000 1,797,500 4,207,650 2,372,500 2,587,500 16,595,150
G.0O. Debt - VPSA 26,275,000 4,000,000 8,725,000 29,275,000 19,000,000 87,275,000
Revenue Bonds - Utility Fund 11,408,774 9,622,000 10,292,500 15,511,249 6,000,000 52,834,523
Subtotal - Debt Financing $ 83,651,917 $31,419,500 $39,921,889 547,799,249 $33,338,336 $236,130,891

Total Resources $ 126,322,990 $75,397,320 $89,954,389 $66,959,909 $53,410,836 $412,045,444

Improvement Plans by Category

General Government

Community Facilities S 13,204,946 $ 2,515,000 S 2,375,000 S 1,945,000 S 2,375,000 S 22,414,946
Economic Development 5,700,000 21,592,266 - - - 27,292,266
Education 31,025,000 9,500,000 14,225,000 34,775,000 24,500,000 114,025,000
Information Technology 1,731,739 262,590 180,000 83,160 175,000 2,432,489
Parks, Recreation & Tourism 1,690,000 1,945,000 2,565,000 1,185,000 585,000 7,970,000
Public Safety 35,606,877 1,390,464 7,816,889 2,140,500 7,250,836 54,205,566
Transportation 17,590,820 20,600,000 45,000,000 4,000,000 - 87,190,820

Subtotal - General Government | $ 106,549,382 $57,805,320 572,161,889 544,128,660 $34,885,836 5315,531,087

Enterprise Funds

Public Utilities Capital $ 14,707,608 $12,042,000 $12,292,500 $17,331,249 $13,025,000 S 69,398,357
Storm Water Capital 5,066,000 5,550,000 5,500,000 5,500,000 5,500,000 27,116,000
Subtotal - Enterprise Funds $ 19,773,608 $17,592,000 $17,792,500 $22,831,249 $18,525000 $ 96,514,357
Total Requirements $ 126,322,990 $75,397,320 $89,954,386 $66,959,909 $53,410,836 $412,045,444
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