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—Chesapeale

Audit Services Department
306 Cedar Road
Post Office Box 15225
Chesapeake, Virginia 23328
(757) 382-8511
Fax (757) 382-8860
May 10, 2018

The Honorable Rick W. West and
Members of the City Council

City of Chesapeake

City Hall — 6" Floor

Chesapeake, Virginia 23328

Dear Mayor West and Members of the City Council:

We have completed our review of Departmental and Citywide Succession Planning
for July 1, 2017 to December 31, 2017. Our review was conducted for the purpose of
evaluating the status of City departments and the City as a whole related to succession
planning prior to the City’s prospective development of a formal succession plan.

We conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our
findings and conclusion based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit
objectives.

According to the federal Veterans Health Administration Strategic Succession Plan
2013 (Overview page 1): “Succession planning focuses on building the organization’s
bench strength and succession pipeline to ensure continuity in key positions and
encourage individual advancement. Its goal is to match the organization’s existing talent
to its future needs and to ensure that the lessons of organizational experience will be
preserved to achieve continuous improvement in work results.”

To conduct this audit, we identified staff potentially eligible for retirement under
Virginia Retirement System (VRS) guidelines on both a departmental and citywide basis,
practices and procedures related to those prospective retirees, and operations
documents and reports, both internal and external. We reviewed succession planning
audits conducted for other federal, state, and local government entities. We also
interviewed every department head who had City employees, collected data from the
City’s MUNIS and Kronos payroll systems, and collected and reviewed job descriptions
for comparison to actual work tasks indicated therein. We also obtained and analyzed
data from Human Resources concerning the eligibility of City employees for reduced and
unreduced retirement benefits as of July 1, 2017, and extended that information to
December 31, 2017.
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Mayor West -2- May 10, 2018

Based on our review, we determined the City departments and City management
were well aware of potential staff losses and the need to develop staff for future City
operations. However, we identified several areas of concern which, if not addressed couid
result in disruption of service and loss of continuity. They included succession
preparation, City-based leadership training, staffing in key positions, and training
reimbursement.

This report, in draft, was provided to City Management officials for review and
response. Their comments have been considered in the preparation of this report. These
comments have been included in the Managerial Summary, the Audit Report, and
Appendix A. Also, departmental summaries are included in Appendix B, and positions
eligible for unreduced retirement are included in Appendix C. All the departments and
management staff were very helpful throughout the course of this audit. We appreciated
their courtesy and cooperation on this assignment.

Sincerely,

fab_

ayPoole
City Auditor
City of Chesapeake, Virginia

C: James Baker, City Manager
Dr. Wanda Barnard Bailey, Deputy City Manager
Robert Geis, Deputy City Manager
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Managerial Summary

City of Chesapeake Departmental and Citywide Succession Planning
Audit Services July 1, 2017 to December 31, 2017
May 10, 2018

A. Objectives, Scope, and Methodology

We have completed our review of Departmental and Citywide Succession Planning
for July 1, 2017 to December 31, 2017. Our review was conducted for the purpose of
evaluating the status of City departments and the City as a whole related to succession
planning prior to the City’s prospective development of a formal succession plan.

We conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our
findings and conclusion based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit
objectives.

According to the federal Veterans Health Administration Strategic Succession Plan
2013 (Overview page 1): “Succession planning focuses on building the organization’s
bench strength and succession pipeline to ensure continuity in key positions and
encourage individual advancement. Its goal is to match the organization’s existing talent
to its future needs and to ensure that the lessons of organizational experience will be
preserved to achieve continuous improvement in work results.”

To conduct this audit, we identified staff potentially eligible for retirement under
Virginia Retirement System (VRS) guidelines on both a departmental and citywide basis,
practices and procedures related to those prospective retirees, and operations
documents and reports, both internal and external. We reviewed succession planning
audits conducted for other federal, state, and local government entities. We also
interviewed every department head who had City employees, collected data from the
City’s MUNIS and Kronos payroll systems, and collected and reviewed job descriptions
for comparison to actual work tasks indicated therein. We also obtained and analyzed
data from Human Resources concerning the eligibility of City employees for reduced and
unreduced retirement benefits as of July 1, 2017, and extended that information to
December 31, 2017.
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Major Observations and Conclusions

Based on our review, we determined the City departments and City management
were well aware of potential staff losses and the need to develop staff for future City
operations. However, we identified several areas of concern which, if not addressed could
result in disruption of service and loss of continuity. They included succession
preparation, City-based leadership training, staffing in key positions, and training
reimbursement.

This report, in draft, was provided to City Management officials for review and
response. Their comments have been considered in the preparation of this report. These
comments have been included in the Managerial Summary, the Audit Report, and
Appendix A. Also, departmental summaries are included in Appendix B, and positions
eligible for unreduced retirement are included in Appendix C. All the departments and
management staff were very helpful throughout the course of this audit. We appreciated
their courtesy and cooperation on this assignment.

B. Performance Information

As previously noted, succession planning focused on building a pipeline to ensure
continuity in key positions, encouraging individual advancement, and maintaining
institutional knowledge. Departments understood the work they were required to perform
and how to accomplish that work utilizing existing staff capabilities or temporary service
contracts. Departments and agencies adapted to personnel changes and continued to
provide the required services without interruption.

As was also noted however, the City had not yet developed a formalized citywide
succession plan. Therefore, items that one might reasonably expect to see included in a
succession plan, such as workload indicators for key staff positions, had not yet been fully
developed, quantified, or compared to actual work. Likewise, there had not been a
citywide “gap analysis” to determine where staff resources could be better deployed,
although many departments cited examples of resource reallocations that were
performed to meet pressing needs.

1. VRS Eligibility Status

Each department had the ability to produce reports from MUNIS advising them of
their staff's tenure. Human Resources conducted an annual review of employee VRS
status but did not generally collect VRS time acquired from previous City employment or
non-Chesapeake sources. MUNIS was not structured to include this data. Collection and
verification of VRS data was labor intensive as the VRS system did not communicate with
MUNIS.
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2. Chesapeake Leadership University (CLU)

In 2006, the City developed a now discontinued curriculum for introducing various
leadership and management skills and techniques for employees who met the below
competitive application requirements. Several departments we interviewed spoke highly
of the program and suggested that the City explore creating a similar program.

3. Leadership and Management Training

As previously mentioned departments consistently indicated that they saw the
need for leadership and management training post Supervisory Training. Public Works;
Public Utilities; and Parks, Recreation, and Tourism (Parks) had begun coordinating with
Human Resources and Purchasing to acquire Citywide leadership and management
training. This training was to be made available to staff throughout the City

4. Positions with over 20 years and less than 5 years City Service

Exhibit B represents the staffing of the City as of December 31, 2017 and highlights
staff with more than 20 years service as well as staff with less than five. Twenty years
was the point at which City staff could retire and maintain health benefits. As the exhibit
indicates, there were 531 employees with more than 20 years service, with 135 of those
having more than 30 years. There were also 1,767 employees with less than 5 years
service. City staff received 48.4% of the City’s operating budget in direct pay
compensation.

C. Operational Finding

We interviewed 32 City departments to obtain their perspectives on succession
planning issues throughout the City. The following finding summarizes the issues that
were identified. Individual departmental responses can be found in Appendix B.

Finding — City Departments raised a number of potential issues related to the City’s
prospective succession planning process. These issues included succession preparation,
City-based leadership training, staffing in key positions, and training reimbursement.

Recommendation — The City should incorporate the succession preparation, City-based

leadership training, staffing in key positions, and training reimbursement issues identified
into the succession planning process as it is being developed.
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Response — We concur with the Auditor’s findings and recommendations. The
need for succession planning is significant in most, if not all, City
departments. Succession planning has long been a topic of serious concern in
department head meetings and within individual departments. However, we agree
that greater coordination of succession planning is needed on an organization-
wide basis. We also agree this planning should include City-based leadership
training, attention to any unique problems or concerns regarding succession in
specific job classifications and training reimbursement programs.
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A. Objectives, Scope, and Methodology

We have completed our review of Departmental and Citywide Succession Planning
for July 1, 2017 — December 31, 2017. Our review was conducted for the purpose of
evaluating the status of City departments and the City as a whole related to succession
planning prior to the City’s prospective development of a formal succession plan.

We conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our
findings and conclusion based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit
objectives.

According to the federal Veterans Health Administration Strategic Succession Plan
2013 (Overview page 1): “Succession planning focuses on building the organization’s
bench strength and succession pipeline to ensure continuity in key positions and
encourage individual advancement. Its goal is to match the organization’s existing talent
to its future needs and to ensure that the lessons of organizational experience will be
preserved to achieve continuous improvement in work results.”

To conduct this audit, we identified staff potentially eligible for retirement under
Virginia Retirement System (VRS) guidelines on both a departmental and citywide basis,
practices and procedures related to those prospective retirees, and operations
documents and reports, both internal and external. We reviewed succession planning
audits conducted for other federal, state, and local government entities. We also
interviewed every department head who had City employees, collected data from the
City’s MUNIS and Kronos payroll systems, and collected and reviewed job descriptions
for comparison to actual work tasks indicated therein. We also obtained and analyzed
data from Human Resources concerning the eligibility of City employees for reduced and
unreduced retirement benefits as of July 1, 2017, and extended that information to
December 31, 2017.

Major Observations and Conclusions

Based on our review, we determined the City departments and City management
were well aware of potential staff losses and the need to develop staff for future City
operations. However, we identified several areas of concern which, if not addressed could
result in disruption of service and loss of continuity. They included succession
preparation, City-based leadership training, staffing in key positions, and training
reimbursement.



This report, in draft, was provided to City Management officials for review and
response. Their comments have been considered in the preparation of this report. These
comments have been included in the Managerial Summary, the Audit Report, and
Appendix A. Also, departmental summaries are included in Appendix B, and positions
eligible for unreduced retirement are included in Appendix C. All the departments and
management staff were very helpful throughout the course of this audit. We appreciated
their courtesy and cooperation on this assignment.

Methodology

To conduct this audit, we reviewed City MUNIS and Kronos payroll records,
conducted interviews with every department head who had City employees, and reviewed
succession planning audits from other federal, state, and local government entities. We
reviewed and evaluated City and Department practices and procedures for prospective
retirees, and operations documents and reports, both internal and external. We also
reviewed information from the VRS website for definitions and eligibility requirements for
the various retirement plans in which City employees were participants.

In addition, we analyzed department head interview comments for trends to
develop and expand recommendations. We also obtained and analyzed data from Human
Resources concerning the VRS eligibility of City employees for reduced and unreduced
retirement benefits as of July 1, 2017, and extended that information to December 31,
2017.



B. Performance Information

As previously noted, succession planning focused on building a pipeline to ensure
continuity in key positions, encouraging individual advancement, and maintaining
institutional knowledge. Departments understood the work they were required to perform
and how to accomplish that work utilizing existing staff capabilities or temporary service
contracts. Departments and agencies adapted to personnel changes and continued to
provide the required services without interruption.

As was also noted however, the City had not yet developed a formalized citywide
succession plan. Therefore, items that one might reasonably expect to see included in a
succession plan, such as workload indicators for key staff positions, had not yet been fully
developed, quantified, or compared to actual work. Likewise, there had not been a
citywide “gap analysis” to determine where staff resources could be better deployed,
although many departments cited examples of resource reallocations that were
performed to meet pressing needs.

Additionally, several department heads identified certain positions as outliers to
the standard City practice of comparing salary to surrounding municipalities. These
positions, such as programmers, system engineers, nurses, and motor equipment
operators, had private sector employment as a major competitor. Individual departments
often experienced difficulties in filling these frequently vacated positions. It was noted that
the City Manager had implemented a policy to allow salary adjustments.

Also, many of the departments recognized the need to avoid project or service
interruption by internally cross-training staff outside of their regular job description. They
also required assigned alternates (such as for payroll or accounts payable) to perform
those primary tasks on a frequent basis to ensure that they were both were practiced and
current. This cross-training enabled the staff to have a better understanding of job
relationships and department function.

Several department heads indicated there were positions with a limited career path
that hampered potential for advancement. Those positions were significant to internal
controls and/or support of project completion and oversight. There were also other
positions where advancement was governed by increased vocational/educational
requirements. For example, the Police Major position required a bachelor’s degree or
equivalent and experience in law enforcement, public administration, or related fields.



1. VRS Eligibility Status

Each department had the ability to produce reports from MUNIS advising them of
their staff's tenure. Human Resources conducted an annual review of employee VRS
status but did not generally collect VRS time acquired from previous City employment or
non-Chesapeake sources. MUNIS was not structured to include this data. Collection and
verification of VRS data was labor intensive as the VRS system did not communicate with
MUNIS.

VRS Plan 1 version, normal retirement age was 65.
e Unreduced retirement benefits eligibility:
General employees:age 65 with at least five years of creditable service, or;
age 50 with at least 30 years of creditable service.
Public Safety (Hazardous):
age 60 with at least five years of creditable service, or;
age 50 with at least 25 years of creditable service.
e Reduced retirement benefits eligibility:
General employees:age 55 with at least five years of creditable service, or;
age 50 with at least 10 years of creditable service.
Public Safety (Hazardous):
age 50 with at least five years of creditable service.

VRS Plan 2 version, normal retirement age was the employees normal Social
Security retirement age.
e Unreduced retirement benefits eligibility:
General employees: normal Social Security age with at least five years
creditable service or when your age and creditable
service equal 90.
Public Safety (Hazardous):
age 60 with at least five years of service, or;
age 50 with at least 25 years of service.
e Reduced retirement benefits eligibility:
General employees: age 60 with at least five years of creditable service.
Public Safety (Hazardous): age 50 with at least five years of service.

VRS Hybrid version, normal retirement age was the employee’s normal Social
Security retirement age. Hazardous Duty (Public Safety) employees used VRS Plan 2.
e Unreduced retirement of Defined Benefit Component:
General employees: normal Social Security age with at least five years
creditable service or when your age and creditable
service equal 90.



e Reduced retirement of Defined Benefit Component
General employee: can retire at age 60 with at least five years of creditable
service.

Creditable service was credit for service earned as a VRS defined benefit member.
Members earned creditable service for each month they were reported in a covered
position. Creditable service also could include credit for prior service a member may have
purchased or additional service credit granted by an employer.

Additionally, the employee may purchase prior service as credit. Eligible types of

prior services included:

o Active duty military service
Full-time salaried federal or public service other than previous VRS service
Non-covered service with a VRS-participating employer
Approved leave for the birth or adoption of a child or approved educational leave
VRS refunded service
Workers' compensation leave
No-cost military leave
Non-ported service
Sick leave conversion at retirement if you are eligible

The City had not recorded VRS earned time from prior employment. Although
previous employment history was requested from the candidate, that information had not
been placed in MUNIS, nor was it reconciled for accuracy by Human Resources and
Finance, because it was labor intensive verifying whether the new-hire was employed
during a jurisdiction’s participation with VRS, or if the candidate had remained in VRS.

2. Chesapeake Leadership University (CLU)

In 2006, the City developed a now discontinued curriculum for introducing various
leadership and management skills and techniques for employees who met the below
competitive application requirements. Several departments we interviewed spoke highly
of the program and suggested that the City explore creating a similar program.

Exhibit A
Checklist from CLU application

Application Checklist

U | have been employed with the City of Chesapeake more than one year.
O | am a graduate of the Supervisory Certificate Program.
U | meet one of the following Supervisory requirements:
| currently supervise employees.
| have supervisory responsibilities listed as a requirement in my Class Description.
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| have a minimum of 3 years previous supervisory experience.
O | have attached my letter of interest, answering the question, “Why do you want to
participate in Chesapeake Leadership University?”
O | have attached my letter of recommendation from my supervisor and/or department head.
U | have completed the entire application, answering all questions COMPLETELY.
O | have indicated my commitment by signing the application.
U lunderstand that | must complete all program requirements (Class Sessions, Book Clubs,
Professional and Volunteer Projects) within 24 months of the official orientation start date for
the 2009 cohort.
U My supervisor has indicated his/her support by signing my application.

Some of the cohort style courses during the two year period were:

The essence of leadership
Budgeting matters
Human resources of leaders in a diverse environment
SMART Goals
Specific
Measurable
Achievable
Relevant
Time known
Project management
Media relations and social media
Preparing document for the City Manager and Council
Breaking down silos: departmental barriers
Interviews and panel discussions with department heads
Financial matters: statements and reports
Legal issues within municipal government.

In addition to the classes, students were required to complete community service hours,
and design and complete a professional project for their department.

Cohorts were awarded $1,000 for successful completion. Chesapeake Leadership
University ended with the last cohort graduating in 2010.

3. Leadership and Management Training

As previously mentioned departments consistently indicated that they saw the
need for leadership and management training post Supervisory Training. Public Works;
Public Utilities; and Parks, Recreation, and Tourism (Parks) had begun coordinating with
Human Resources and Purchasing to acquire Citywide leadership and management
training. This training was to be made available to staff throughout the City
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There were other leadership training opportunities available, but they were
department specific, such as those offered by Virginia Recreation and Parks Society, of
which Parks had taken advantage.

4. Positions with over 20 years and less than 5 years City Service

Exhibit B represents the staffing of the City as of December 31, 2017 and highlights
staff with more than 20 years service as well as staff with less than five. Twenty years
was the point at which City staff could retire and maintain health benefits. As Exhibit B
indicates, there were 531 employees with more than 20 years service, with 135 of those
having more than 30 years. There were also 1,767 employees with less than § years
service. City staff received 48.4% of the City’s operating budget in direct pay

compensation.
Exhibit B
# of Positions w/> 20 or <5 Years City Service
As of December 31, 2017
Department FY18 FTE | Total Staff | >=30 >=25 >=20 <=5
#s (not FTE) yrs yrs yrs yrs
110000 | City Manager 10.63 11 1 0 0 6
111010 | Budget 6.26 7 0 0 0 4
111020 | Finance 25.25 25 0 0 1 19
Risk Management 4.00 4 0 0 0 3
111030 | Human Resources 21.63 23 0 0 0 14
111040 | Information Technology 55.00 47 3 1 2 20
111050 | Planning 24.63 23 3 2 1 13
111060 | Board of Elections 8.54 9 0 1 0 4
112011 | Purchasing 11.63 10 0 1 0 8
112012 | Garage/Fleet 40.75 38 0 1 2 14
112015 | Customer Contact Center 9.63 9 0 0 1 2
112020 | Parks Rec and Tourism 24475 289 8 8 13 186
112030 | Public Utilities 246.26 217 15 9 7 124
112040 | Public Works 472.33 418 25 17 29 185
112050 | Agriculture 6.00 2 0 1 0 0
112060 | Health 9.03 8 1 0 4
113010 | Economic Development 11.00 10 1 1 0 5
113020 | Fire 449.06 441 21 12 42 128
113030 | Police 577.09 553 24 23 54 195
113050 | Public Communications 12.00 9 0 2 0 3
113071 | Human Svcs - Interagency Con 4.00 4 0 0 0 4
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Department FY18 FTE | Total Staff | >=30 >=25 >=20 <=5
#s (not FTE) yrs yrs yrs yrs
113072 | Human Svcs - Juvenile Svcs 96.38 131 3 7 13 73
113073 | Human Svcs - Social Services 255.65 248 5 4 16 143
113100 Human Svcs - Community 11.00 12 2 4
Programs
113074 | CIBH 290.90 264 3 7 13 176
113080 | Development and Permits 75.00 73 6 5 2 40
113090 | Libraries 126.25 149 5 6 6 87
120000 | City Attorney 20.00 19 0 1 0 10
130000 | City Clerk 7.00 7 0 0 0 6
140000 | Real Estate Assessor 29.00 28 1 1 1 14
170000 | Audit Services 6.00 6 0 1 0 1
210000 | Sheriff 428.20 441 4 16 48 189
220000 | Treasurer 49.90 43 1 3 2 23
231000 | Clerk of the Court 32.00 27 1 0 0 16
240000 | Commonwealth's Attorney 46.00 48 1 1 4 24
250000 | Commissioner of Revenue 42.33 44 2 4 2 20
3765.08 3697 135 137 259 1767
3.65% | 3.71% | 7.01% | 47.80%




C. Operational Finding

We interviewed 32 City departments to obtain their perspectives on succession
planning issues throughout the City. The following finding summarizes the issues that
were identified. Individual departmental responses can be found in Appendix B.

Finding — City Departments raised a number of potential issues related to the City’s
prospective succession planning process. These issues included succession
preparation, City-based leadership training, staffing in key positions, and training
reimbursement.

According to the federal Veterans Health Administration Strategic Succession Plan
2013 (Overview page 1):

“Succession planning focuses on building the organization’s bench strength and
succession pipeline to ensure continuity in key positions and encourage individual
advancement. Its goal is to match the organization’s existing talent to its future needs and
to ensure that the lessons of organizational experience will be preserved to achieve
continuous improvement in work results.”

As Exhibit C indicates, the City had 135 staff members with more than 30 years
City service and 142 other staff members who were eligible to retire as of December 31,
2017. These staff members had a total of 7,230 collective years experience.

Exhibit C
Cumulative Service for Staff w/ 30-plus Years City Service
and Staff Eligible for Unreduced Retirement

# of Staff cum Yrs # of Staff cum Yrs

Dept # Department w/30+ . w Unred. .
Sve Service Ret. Service

110000 | City Manager 1 31.14 1 16.54
111010 | Budget 1 18.33
111030 | Human Resources 1 16.63
111040 | Information Technology 3 98.96 1 12.24
111050 | Planning 3 97.34
112012 | Garage/Fleet 1 16.29
112015 | Customer Contact Center 1 15.39
112020 | Parks Rec and Tourism 8 270.94 5 126.81
112030 | Public Utilities 15 516.81 5 109.62
112040 | Public Works 25 851.89 18 356.21
112060 | Health 1 29.21
113010 | Economic Development 1 34.13




# of Staff

# of Staff

Dept # Department w/30+ cum ‘Yrs w Unred. cum .Yrs
Sve Service Ret. Service
113020 | Fire 21 722.70 18 414.52
113030 | Police 24 802.56 21 338.41
113072 | Juvenile Svcs 3 95.65 4 66.75
113073 | Human Svcs - Social Services 5 192.90 8 141.33
113100 | Human Svcs - Community Programs 2 61.28
113074 | Ches. Int. Behavioral Healthcare 3 90.62 10 175.85
113080 | Development and Permits 6 194.55 6 74.40
113090 | Libraries 5 185.79 5 73.94
120000 | City Attorney 1 22.39
140000 | City Real Estate Assessor 1 31.58
170000 | City Audit Services 1 11.67
210000 | Sheriff 4 130.58 23 465.87
220000 | Treasurer 1 35.92 4 55.17
231000 | Clerk of Court 1 44.38 3 13.79
240000 | Commonwealth's Attorney 1 32.58 1 23.92
250000 | Commissioner of Revenue 2 64.81 2 48.35
Totals 135 4,587.12 142 2.643.63
Total 30 Year and Unreduced 277 7.230.75

Exhibit D below shows City employees age 65 or older eligible for unreduced VRS
retirement benefits. There were 83 employees eligible for unreduced VRS retirement
benefits out of 105 full time employees in that group, including 20 age 70 or older. Many
of the employees in the over 65 group occupied key leadership positions in the City
including Fleet Services Coordinator; Commissioner of the Revenue; Assistant Director
Social Services; Director Public Library System; Right-of-Way Agent; and City Treasurer.
A full listing of these positions is provided in Appendix C. In addition to these employees,
there were a number of other key leadership positions occupied by employees who had
previously retired from other locality retirement systems including the Waste Management
Administrator; Human Services Director; Parks, Recreation, and Tourism Director; and
the City Manager himself.
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Exhibit D
Positions with employees age 65 or older and eligible for unreduced VRS retirement benefits

Total VRS _
nggs Urérlcia;izi:eed Serv(')(]fe as Department g:?;,'[; Job Class Description
12/31/2017
65+ unreduced 11.75 AUDIT SERVICES DEPUTY CITY AUDITOR
65+ unreduced 16.33 CENTRAL FLEET FLEET SERVICE COORDINATOR
65+ unreduced 17.08 CIBH ADMINISTRATIVE ASSISTANT 1
65+ unreduced 25.08 CIBH CLINICIAN 2
65+ unreduced 21.00 CIBH CLINICIAN 2
65+ unreduced 12.67 CIBH CLINICIAN 2
65+ unreduced 20.33 CIBH OFFICE SPECIALIST 1
65+ unreduced 13.83 CIBH OFFICE SPECIALIST 1
65+ unreduced 29.50 CIBH PSYCHIATRIC NURSE |
65+ unreduced 31.50 CITY ATTORNEY ASSISTANT CITY ATTORNEY 3
65+ unreduced 11.00 CITY ATTORNEY EXECUTIVE ASSISTANT
65+ unreduced 16.67 CITY MANAGER ADMINISTRATIVE ASSISTANT 2
65+ unreduced 44.42 CLERK OF COURT CHIEF DPTY CLERK CIRCUIT CRT 2
65+ unreduced 19.17 COMM REVENUE BUSINESS TAX SPECIALIST 3
65+ unreduced 29.33 COMM REVENUE COMMISSIONER OF THE REVENUE
65+ unreduced 15.50 CUST CONTACT CTR CALL CENTER CUST ADVOCATE
65+ unreduced 17.75 DEV & PERMIT CODE COMPLIANCE INSPECTOR |
65+ unreduced 13.75 DEV & PERMIT CODE COMPLIANCE INSPECTOR I
65+ unreduced 29.25 DEV & PERMIT CODE COMPLIANCE INSPECTOR I
65+ unreduced 13.00 DEV & PERMIT DATA CONTROL TECHNICIAN 1
65+ unreduced 18.25 DEV & PERMIT PLANS EXAMINER I
65+ unreduced 17.58 FIRE ACCOUNT TECHNICIAN 2
65+ unreduced 25.00 FIRE YES | FIREFIGHTER/PARAMEDIC
65+ unreduced 5.33 FIRE PLANNER Il
65+ unreduced 16.75 HUMAN RESOURCES HUMAN RESOURCES COORDINATOR 2
65+ unreduced 48.00 HUMAN SERVICES ASST DIRECTOR SOCIAL SERVICES
65+ unreduced 22.25 HUMAN SERVICES BENEFITS PROGRAM AIDE 1
65+ unreduced 15.17 HUMAN SERVICES EMPLOYMENT SERVICES WORKER 1
65+ unreduced 17.17 HUMAN SERVICES EMPLOYMENT SERVICES WORKER 2
65+ unreduced 41.00 HUMAN SERVICES FAMILY SVCS SUPERVISOR Il
65+ unreduced 24.42 HUMAN SERVICES JUVENILE SVCS SPECIALIST |
65+ unreduced 10.00 HUMAN SERVICES OFFICE ASSISTANT 1
65+ unreduced 11.50 HUMAN SERVICES OFFICE ASSISTANT 2
65+ unreduced 30.75 HUMAN SERVICES OFFICE COORDINATOR
65+ unreduced 19.92 HUMAN SERVICES SYSTEMS ANALYST 1

11




Total VRS

nggs Urérlcia;izi:eed Serv(')(]fe as Department g:?;,'[; Job Class Description
12/31/2017
65+ unreduced 12.33 IT BUSINESS ANALYST
65+ unreduced 17.58 LIBRARIES DIRECTOR PUBLIC LIBRARY SYSTEM
65+ unreduced 10.25 LIBRARIES LIBRARIAN 2
65+ unreduced 39.42 LIBRARIES LIBRARY INFORMATION SPECIALIST
65+ unreduced 12.92 LIBRARIES LIBRARY SPECIALIST 1
65+ unreduced 16.50 PARKS ACCOUNT TECHNICIAN 3
65+ unreduced 30.17 PARKS ATHLETIC MAINTENANCE COORD
65+ unreduced 16.50 PARKS GROUNDSKEEPER
65+ unreduced 20.33 PARKS HOUSEKEEPER 1
65+ unreduced 8.42 PARKS HOUSEKEEPER 1
65+ unreduced 32.25 PARKS HOUSEKEEPING SUPERVISOR Il
65+ unreduced 23.08 PARKS RECREATION SPECIALIST 2
65+ unreduced 20.00 POLICE CPTED SECURITY PLANNER
65+ unreduced 44.58 POLICE OFFICE SPECIALIST 1
65+ unreduced 717 POLICE PROP EVIDENCE TECH
65+ unreduced 13.42 POLICE VCIN OFFICE SYSTEM SPECIALIST
65+ unreduced 37.17 PUB UTIL ADMINISTRATIVE ASSISTANT 3
65+ unreduced 16.92 PUB UTIL CROSS CONNECTION INSPECTOR I
65+ unreduced 24.00 PUB UTIL CUSTOMER SERVICE CLERK 3
65+ unreduced 13.42 PUB UTIL WATER TREAT OPER | (CLASS IlI)
65+ unreduced 12.67 PUB WORKS ACCOUNT TECHNICIAN 2
65+ unreduced 27.58 PUB WORKS ACCOUNT TECHNICIAN 2
65+ unreduced 20.92 PUB WORKS ACCOUNT TECHNICIAN 3
65+ unreduced 22.50 PUB WORKS BRIDGE OPERATOR
65+ unreduced 11.00 PUB WORKS BRIDGE OPERATOR
65+ unreduced 30.75 PUB WORKS CREW SUPERVISOR 1
65+ unreduced 26.58 PUB WORKS ENGINEER 1
65+ unreduced 2417 PUB WORKS ENGINEERING TECHNICIAN 3
65+ unreduced 18.17 PUB WORKS LABORER
65+ unreduced 15.08 PUB WORKS MOTOR EQUIPMENT OPERATOR 2
65+ unreduced 5.25 PUB WORKS MOTOR EQUIPMENT OPERATOR 2
65+ unreduced 35.17 PUB WORKS OPERATIONS MGR PUBLIC WORKS
65+ unreduced 17.58 PUB WORKS PAYROLL/HR TECHNICIAN 1
65+ unreduced 30.33 PUB WORKS PAYROLL/HR TECHNICIAN 1
65+ unreduced 18.50 PUB WORKS PROJECT MANAGER
65+ unreduced 29.50 PUB WORKS RIGHT-OF-WAY AGENT
65+ unreduced 20.25 PUB WORKS STOREKEEPER SUPERVISOR
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Total VRS _
nggs Uréﬁ?;izf:d Serv(';]fe as Department g:?;,'[; Job Class Description

12/31/2017

65+ unreduced 9.92 PUB WORKS WASTE MANAGEMENT OPERATOR 1

65+ unreduced 20.50 PUB WORKS WASTE MANAGEMENT OPERATOR 2

65+ unreduced 39.33 PUB WORKS WASTE MANAGEMENT OPERATOR 2

65+ unreduced 19.75 SHERIFF YES | DEPUTY SHERIFF

65+ unreduced 10.17 SHERIFF SECURITY OFFICER 1

65+ unreduced 20.75 SHERIFF YES | SENIOR DEPUTY SHERIFF

65+ unreduced 20.42 SHERIFF YES | SENIOR DEPUTY SHERIFF

65+ unreduced 9.92 TREASURER ACCOUNTANT 2

65+ unreduced 28.08 TREASURER CITY TREASURER

65+ unreduced 9.67 TREASURER CUSTOMER SERVICE CLERK 2

65+ unreduced 13.42 TREASURER CUSTOMER SERVICE CLERK 3

1716.36 | TOTAL CUMMULATIVE VRS SERVICE YEARS

Given the collective experience of the staff, the City could experience substantial

losses of experience if it did not adequately prepare for succession and a sizable number
of eligible employees suddenly retired. For example, we included the following items in
our 2016 Public Utilities audit:

“The Meter Shop had no written procedures for managing and tracking meters.
Instead it relied upon the institutional memory of long-term staff to track the status
of new and existing meters...

If these practices continue, the risk exists that valuable information would be lost
with staff turnover. Public Utilities would be required to redevelop processes for
documenting the history of each meter, and testing the process against the
idiosyncrasies within the Meter Shop.”

A second excerpt from that same audit also referenced institutional knowledge:

“We noted that Public Utilities was not using GIS to accurately and consistently
record locations for water distribution piping and components. Instead, the Water
Distribution Division used developers’ drawings and institutional knowledge when
sending teams to control and repair ruptures.

These situations occurred because Public Utilities relied on spreadsheets and
institutional knowledge rather than incorporating the information into GIS. If this
practice continues, the data and information will not be centralized, and the City
risks losing some of it.”
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During this audit, the City’s Human Resources Department had also identified this area
and the timeliness of City department recruiting efforts as a potential concern citywide,
and noted the need for departments to initiate the knowledge transfer process earlier on.

In addition to this area, our discussions with departments identified the following items

Access to City-focused leadership training — Exhibit B notes that we have 1767
employees in the City with five years or less City service. While some of these
employees were experienced staff on their second or third careers, many were
new employees looking to establish themselves within the City. Virtually every
department we spoke with indicated a desire for City-focused leadership training,
and several departments, including Public Works and Public Utilities had funded a
Request-for-Proposals to bring such training to the City. The City had previously
created Chesapeake Leadership University, a two-year program designed to help
develop leadership skills among staff, but the program had been discontinued in
2011.

Salary competitiveness at staff levels — Several departments expressed concerns
about their ability to compete for quality staff. The concern covered a wide range
of departments and vacant positions from Maintenance Equipment Operators to
Engineers and clinical staff, and was evidenced by sizable numbers of vacancies
in several departments. Exhibit E below shows the number of vacant positions in
the City as of December 31, 2017. The largest percentage of vacancies where in
Agriculture (66.67%), Tourism (28.57%), and Pubic Communication (25.0%).
While these were relative small areas, there were other areas with more than 10%
vacancies including CIBH (16.29%), Parks (15.39%), Information Technologies
(14.55%), Public Works (12.46%), and Public Utilities (12.03%).

Exhibit E
Citywide Vacancies as of 12-31-17
(for Departments with Vacancies)

FY18 :
Dept # Department Budget # loztl.'E.ILed Vacancies (Ijg)ebp)t/
FTE #s

112050 | Agriculture 6.00 2.00 4.00 | 66.67%
112070 | Tourism 7.00 5.00 2.00 | 28.57%
113050 | Public Communications 12.00 9.00 3.00 | 25.00%
220000 | Treasurer 49.90 40.55 9.35 | 18.74%
112011 | Purchasing 11.63 9.63 2.00 | 17.20%
113074 | Ches. Int. Behav. Hithcare. 290.90 243.52 47.38 | 16.29%
112020 | Parks Rec and Tourism 237.75 201.16 36.59 | 15.39%
111060 | Board of Elections 8.54 7.28 1.26 | 14.75%
111040 | Information Technology 55.00 47.00 8.00 | 14.55%
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FY18 :
Dept # Department Budget # l(ngIEIIISed Vacancies (é)e?t/
FTE #s

112060 | Health 9.03 7.75 1.28 | 14.17%
112040 | Public Works 472.33 413.49 58.84 | 12.46%
112030 | Public Utilities 246.26 216.63 29.63 | 12.03%
113073 | Human Svcs - Social Svcs 255.65 231.15 2450 | 9.58%
113020 | Fire 449.06 407.49 4157 | 9.26%
113010 | Economic Development 11.00 10.00 1.00 | 9.09%
113090 | Libraries 126.25 115.92 10.33 | 8.18%
111050 | Planning 24.63 22.63 200 | 8.12%
111030 | Human Resources 21.63 19.88 1.75| 8.09%
113030 | Police 577.09 531.04 46.05| 7.98%
113072 | Human Svcs - Juven. Svcs 96.38 89.04 7.34 7.62%
250000 | Commissioner of Revenue 42.33 39.24 3.09| 7.30%
130000 | City Clerk 7.00 6.50 050 | 7.14%
112015 | Customer Contact Center 9.63 9.00 0.63| 6.54%
140000 | City Real Estate Assessor 29.00 27.54 146 | 5.03%
120000 | City Attorney 20.00 19.00 1.00| 5.00%
111020 | Finance 25.25 24.25 1.00 | 3.96%
112012 | Garage/Fleet 40.75 39.25 150 | 3.68%
113080 | Development and Permits 75.00 72.65 235| 3.13%

Totals 3,216.99 2,867.59 349.40 | 10.86%

Key Finance and Accounting Positions - Several departments expressed concerns
about their ability to fill existing key high level finance and accounting positions
should they become vacant. This was particularly true for most departments
with Fiscal Administrator positions, but it also related to some key positions
within the Finance Department (ie. Controller), as well as some Administrative
Assistants who had responsibility for financial matters

Training Reimbursement Program —Several departments commented on the City’s
lack of a training reimbursement program (with a payback requirement for staff
leaving early) for acquiring certifications and/or licenses to help bring in new staff.
This suggestion was made for positions ranging from automotive mechanics to
clinical staff. The City had a tuition and skills development reimbursement policy,
AR2.24. That program was not intended to replace department-specific training or
courses provided by Human Resources, and it was not intended to replace costs
covered by departmental budgets such as license renewals.
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This situation existed because the City had just reached the point of beginning to
develop a succession plan and had not yet identified areas that needed to be addressed
within the plan. However, if the situation is not addressed, issues related to the concerns
noted above could limit the overall effectiveness of the plan when it is developed.

Recommendation — The City should incorporate the succession preparation, City-
based leadership training, staffing in key positions, and training reimbursement
issues identified into the succession planning process as it is being developed.

In developing its succession plan the City should consider the following:

e Succession preparation — Human Resources has indicated that continued
education, as well as the City’s revised Recruitment and Selection policy and
guide, should assist departments in being more proactive and timely in their
recruitment efforts.

e Access to City-focused leadership training — the City should make the
supervisory/leadership training it contracts for in 2019 available on as wide a scale
as possible so that it incorporates as many potential staff members as possible.

e Salary competitiveness at staff levels — the City should continue to review salary
competitiveness in areas where it has recruitment challenges.

e Key Finance and Accounting positions — The City may wish to monitor these
positions on a citywide basis so that it can take appropriate or enhanced steps as
necessary to fill them when they become vacant.

e Training Reimbursement Program — The City should evaluate whether or not a
training incentive program will assist with filling certain positions.

Response — We concur with the Auditor’s findings and recommendations. The
need for succession planning is significant in most, if not all, City
departments. Succession planning has long been a topic of serious concern in
department head meetings and within individual departments. However, we agree
that greater coordination of succession planning is needed on an organization-
wide basis. We also agree this planning should include City-based leadership
training, attention to any unique problems or concerns regarding succession in
specific job classifications and training reimbursement programs.
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VIRGINIA e ——

Che\sa-peake i City of Chesapeake

Office of the City Manager
306 CedarRd
Chesapeake, Virginia 23322
Office: (757) 382-6166

Fax: {757) 382-6507

TDD: {757) 382-8214

MEMORANDUM

TO: Jay Poole, City Auditor

VIA: James E. Baker, City Manag E)
FROM: Wanda Barnard-Bailey, PhD, Deputy City Manager m %
DATE: April 11,2018

SUBJECT: Succession Planning Audit Report

We concur with the Auditor’s findings and recommendations. The need for succession planning is
significant in most, if not all, City departments. Succession planning has long been a topic of serious
concern in department head meetings and within individual departments. However, we agree that greater
coordination of succession planning is needed on an organization-wide basis. We also agree this planning
should include City-based leadership training, attention to and unique problems or concerns regarding
succession in specific job classifications and training reimbursement programs.

Should you have any questions, please let me know.

WBB/ccm

"The City of Chesapecke adheres to the principles of equal employment opporiunity,
This policy extends to all programs and services supported by the City."”



C. Operational Finding

We interviewed 32 City departments to obtain their perspectives on
succession planning issues throughout the City. The following finding summarizes
the issues that were identified. Individual departmental responses can be found in
Appendix B.

Finding — City Departments raised a number of potential issues related to the
City’s prospective succession planning process. These issues included
succession preparation, City-based leadership training, staffing in key positions,
and training reimbursement.

Recommendation — The City should incorporate the succession preparation, City-
based leadership training, staffing in key positions, and training reimbursement
issues identified into the succession planning process as it is being developed.

Response — We concur with the Auditor's findings and recommendations. The
need for succession planning is significant in most, if not all, City departments.
Succession planning has long been a topic of serious concern in department
head meetings and within individual departments. However, we agree that
greater coordination of succession planning is needed on an organization-wide
basis. We also agree this planning should include City-based leadership
training, attention to and unique problems or concerns regarding succession
in specific job classifications and training reimbursement programs.
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SUCCESSION PLANNING SUMMARY
AGRICULTURE
TOTAL STAFF COMPLEMENT
FY18 FTE — 6.00
11/16/17 FTE FILLED - 2.00

TOTAL STAFF -2

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0

2. Employees w/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
CJIQSS Job Class Description Hire Date | Dept Dtggﬁg(t)ign G/rgbp GI:ZEj/e
0880 A[')A\I\glé\lllg_l'_l' ARI\?'IT |1V E 09/01/1989 | AGRI AGRISC?JEE)I'URE GENR | 119
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4.

5.

Employees w/ start dates between 01/01/2013 and 12/31/2018 (less than 5 years) 0

Employee positions eligible for unreduced retirement benefits as of 12/31/2017 0

. Key Employee Notes:

Only two City payroll employees
Administrative Assistant | closing in on 30 years with City

Overview:

Department funded by both State and City
Most positions are on State payroll
Administrative Assistant | does budgets for both City and State

Strengths

Department is stable

Three senior staff members are extension agents who have experience

Concerns

Would be a challenge to replace Administrative Assistant |
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SUCCESSION PLANNING SUMMARY

AUDIT SERVICES

TOTAL STAFF COMPLEMENT

FY18 FTE — 6.00

11/16/17 FTE FILLED - 6.00

TOTAL STAFF -6

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0

2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
CJIQSS Job Class Description | Hire Date | Dept Dtggﬁg(t)ign G/rgbp GI:ZEj/e
9004 CITY AUDITOR 11/18/1991 | AUDIT 1§2E4ROV'IA‘CL;J|IEDSIT APPT

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 0

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

1536

DEPUTY CITY
AUDITOR

05/01/2006

AUDIT

12240 AUDIT
SERVICES

GENR

130

B. Key Employee Notes, Overview, Strengths, Concerns :

Since we did the audit, we won’t include strengths or concerns. However we would note that, in
addition to the Deputy City Auditor, two other staff members, including the City Auditor, will be

eligible for unreduced retirement within the next three years.
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SUCCESSION PLANNING SUMMARY
BUDGET OFFICE
TOTAL STAFF COMPLEMENT
FY18 FTE — 6.26
11/16/17 FTE FILLED - 6.25
TOTAL STAFF -7

. City Service as of December 31, 2017:

Employees wi/start dates prior to 01/01/1988 (30+ years): 0
Employees w/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0
Employees w/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 4

Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

Job Job Class : Location Group | Pay

Class Description Hire Date Dept Description /BU | Grade
12440

1465 | BUDGET ANALYST Il | 08/30/1999 | BUDGT BUDGET GENR | 130

. Key Employee Notes:

o At least two employees (Director and Budget Analyst Il) have more than 20 years in VRS
. Overview:

¢ Small department not anticipating significant turnover with one possible exception

. Strengths:

o Experienced staff

. Concerns:

e Salary competitiveness at staff level - citywide
¢ Consideration and compensation for experience at staff level - citywide
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SUCCESSION PLANNING SUMMARY
CHERSAPEAKE INTEGRATED BEHAVIORAL HEALTHCARE (CIBH)
TOTAL STAFF COMPLEMENT
FY18 FTE - 290.90
11/16/17 FTE FILLED - 242.52
TOTAL STAFF - 263

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 3
C‘]Iggs Job Class Description Hire Date | Dept | Location Description G/rngJJp G?Z(Bj/e
0151 |  OFFICE SPECIALIST1 | 00/28/1987 | CIBH |, 2= 0 C38 | GENR | 109
1410 ACCOUNTANT 1 10/05/1987 | CIBH |, (22100 CBE | GENR | 123
1055 | PAYROLL/HR TECHNICIAN 2 | 11/16/1987 | CIBH 52100 CIBH GENR | 117
ADMINISTRATION
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 8
8100 | PSYCHIATRIC NURSE | | 07/01/1988 | CIBH 522**H?_'ﬁ_':'s'\<'/ECNTAL GENR | 123
8300 | PROGRAM SUPERVISOR | 02/01/1989 | CIBH | %22 PISHIFNTAL 1 GENR | 128
1410 ACCOUNTANT 1 12/11/1989 | CIBH AD&?&?SOTCQEHON GENR | 123
8055  LICENSED CLINICIAN | | 12/18/1989 | CiBH | 022" PIBHIFENTAL 1 gENR | 127
8040 CLINICIAN 2 07/01/1990 | CIBH 522**HC|3_'$|_':'S'\<'/ECNTAL GENR | 123
8040 CLINICIAN 2 10/20/1990 | CIBH | °2300 S8R INTEEL | GENR | 123
ga3p | MENTALHLIFISUB ABUSE | ogior002 | cigH | 9227 CIBHUENTAL 1 gENR | 132
8040 CLINICIAN 2 10/01/1992 | ciBH | %227 PIBHIENTAL 1 GENR | 123
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 13
CJI:ES Job Class Description Hire Date | Dept Location Description G/rgbp G'::é/e
8040 CLINICIAN 2 01/0111993 | cigH | °%27 CIBHINTAL 1 GENR | 123
8300 | PROGRAM SUPERVISOR | 06/01/1994 | cigH | 222" CIBHIENTAL | GENR | 128
8040 CLINICIAN 2 0711811994 | cigH | °%27 CIBHINTAL 1 GENR | 123
8030 CLINICIAN 1 09/01/1994 | CIBH 5235082"3?"}”\‘}?'-'- GENR | 121
8060 | LICENSED CLINICIAN Il | 04/17/1995 | CiBH | 222" PIBHIENTAL -} geng | 129
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CJIQSS Job Class Description Hire Date | Dept Location Description G/rgap GI::()j/e
8055 | LICENSED CLINICIAN| | 01/02/1996 | CIBH 522**H?_f:s'v\'/%NTAL GENR | 127
8410 | PREVENTIONS SPECIALIST | 01/02/1996 | CIBH | ¢ 53230000 | GENR | 121
0151 | OFFICE SPECIALIST1 | 08/16/1996 | CIBH 522**H?_f:s'v\'/%NTAL GENR | 109
8040 CLINICIAN 2 02/03/1997 | cigH | °%27 CBHITNTAL 1 GENR | 123
8040 CLINICIAN 2 03/03/1997 | cigH | °%27 CIBHIENTAL 1 GENR | 123
8055 | LICENSED CLINICIAN| | 08/18/1997 | CiBH | 2227 WIBHIBNTAL -} geng | 127
0151 | OFFICE SPECIALIST1 | 10/01/1997 | CIBH 522**HC|:_'$:S'V\'/ECNTAL GENR | 109
8060 | LICENSED CLINICIAN Il | 10/16/1997 | CiBH | 2227 IBHIENTAL | geng | 129
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 163
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 11
(Ellgls)s Job Class Description Hire Date | Dept | Location Description G/rgldp GI:Z()JI/e
1055 .Fr’é\c(ﬁgl%l //AHF; 11/16/1987 | CIBH AD&?&?QT%'EHON GENR | 117
8100 | PSYCHIATRICNURSE | | 07/01/1988 | cigH | °2%7 PIBHIFENTAL | geng | 123
8300 | PROGRAM SUPERVISOR | 02/01/1989 | ciBH | 2227 CIBHIENTAL | geng | 128
8040 CLINICIAN 2 07/01/1990 | cigH | 9227 VIBHMERTAL | GENR | 123
8040 CLINICIAN 2 01/01/1993 | CIBH 522**H?_$:év\'/ECNTAL GENR | 123
8040 CLINICIAN 2 02/03/1997 | ciBH | 02" CBHMENTAL 1 GenR | 123
0151 | OFFICE SPECIALIST1 | 10/01/1997 | CIBH 522**H?_$:S'V\'/ECNTAL GENR | 109
0880 avenliialb 01/08/2001 | CIBH | 0P8 | GENR | 119
8040 CLINICIAN 2 05/16/2005 | cigH | 9227 CIBHMENTAL | geng | 123
0151 |  OFFICE SPECIALIST1 | 05/22/2006 | CiBH | °2%7 PBHIFENTAL | geng | 100
8990 EXEC DIR CIBH 12/10/2007 | CIBH AD&?&?SOT%EHON GENR | 141
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. Key Employee Notes:

o Executive Director had 28 years VRS experience prior to joining CIBH in 2007
e Has potential issue filling Medical Director position

. Departmental Overview:

o Department realignment started with previous Executive Director

o Entire leadership team is new save Executive and Administrative Services Directors
¢ Divisions have grown — additional supervisory staff

Strengths:
¢ Have a second-in-command for all supervisory positions
¢ Has competitive advantage because they aren't structurally combined with Social
Services
e Received a salary increase for clinical and nursing staff

. Concerns

o Would like to potentially partner with other localities to attract staff

o City should consider providing clinical training reimbursement to get needed staff (with
payback requirement for staff leaving early)

e Some positions don’t have career path

e Supervisory training needs to include leadership — citywide
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SUCCESSION PLANNING SUMMARY
CITY ATTORNEY
TOTAL STAFF COMPLEMENT
FY18 FTE — 20.00
11/16/17 FTE FILLED - 19.00
TOTAL STAFF -19

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0

2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
éjlgts)s Job Class Description Hire Date Dept | Location Description C?rgbp Gljsge
9003 CITY ATTORNEY 11/28/1988 | CTYAT ;\'Zl'?l'g)R(l:\lIP\; APPT

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 8

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 2

Job _ : Location Group Pay
Class Job Class Description Hire Date Dept Description /BU | Grade
ASSISTANT CITY 12210 CITY
0750 ATTORNEY 3 11/01/2004 | CTYAT ATTORNEY GENR 137
12210 CITY
0190 | EXECUTIVE ASSISTANT | 03/03/2008 | CTYAT ATTORNEY GENR 122

B. Key Employee Notes:

o City Attorney will reach 30 years of service in 2018

e One Assistant City Attorney has more than 30 years VRS service, including several in
another city

o One Deputy City Attorney has 20-plus years VRS service

C. Overview:

¢ Department has been rotating Assistant City Attorney IV’s through Acting Deputy
position
o Department hopes to select a permanent Deputy City Attorney by spring 2018

D. Strengths

e Mixture of very experienced and new staff
¢ Rotation of departmental assignments among attorneys

E. Concerns
e Access to training for law clerks
e Access to City-focused leadership training
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SUCCESSION PLANNING SUMMARY
CITY CLERK
TOTAL STAFF COMPLEMENT
FY18 FTE —7.00
11/16/17 FTE FILLED - 6.50
TOTAL STAFF -7

. City Service as of December 31, 2017:

Employees wi/start dates prior to 01/01/1988 (30+ years): 0
Employees w/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0
Employees w/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 5
Employee positions eligible for retirement as of 12/31/2017 0
. Key Employee Notes:

o Department has experienced substantial turnover in past two years

. Overview:

¢ Working on getting all staff certified as Certified Municipal Clerks
. Strengths:
o Every job has two people who can do it

o All staff members can handle all City Council Meetings
o Staff participates in regional training

. Concerns:

o Consideration of City-based leadership training for staff
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SUCCESSION PLANNING SUMMARY

CITY MANAGER

TOTAL STAFF COMPLEMENT
FY18 FTE — 10.00

11/16/17 FTE FILLED - 9.63

TOTAL STAFF - 10

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 1
C;]IZES Job Class Description | Hire Date Dept Déggﬁgggn G/rgbp GFr’:()j/e
o191 | FAECHINEOTESE [ 1171011986 | CTYMN ey GENR | 128

2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 5

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 2

EXECUTIVE OFFICE 12110 CITY

0191 ADMINISTRATOR 11/10/1986 | CTYMN MANAGER GENR 128
ADMINISTRATIVE 12110 CITY

0885 ASSISTANT 2 06/11/2001 | CTYMN MANAGER GENR 120

B. Key Employee Notes; Overview: Strengths: Concerns:

Responsible for overall City oversight
Executive Office Administrator (30-plus years) has substantial historical knowledge base
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SUCCESSION PLANNING SUMMARY
CLERK OF THE COURT
TOTAL STAFF COMPLEMENT

FY18 FTE — 32.00
11/16/17 FTE FILLED - 28.5

TOTAL STAFF - 29

A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 2
C;]IZES Job Class Description Hire Date Dept Location Description G/rngJJp G?Z(Bj/e
1840 | CTIE DRIV CLERK Tosiamors | colrk | S0 R | GENR | 132
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0
osgo|  ADMISTRATIVE 1120711900 | cork | 200 OBV T GENR | 119
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 16
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 3
(jggs Job Class Description Hire Date Dept Location Desc G/rgldp GFr,Z()j/e
1840 |  CHIEF DETY CLERKC Tognannors | cotri | 200 CRCUT | GENR | 132
0880 AI?AI\gISIEIIISS_I'_I' E,\'?‘.-rr |1V E 12/07/1990 | CCLRK (2:1068%? I(?LCE%I GENR | 119
1820 | DEPUTY CLERK CIRCUIT 1 031152004 | cotri | 21000 SRCUV 1 GENR | 119
B. Key Employee Notes:
e Clerk of the Court has VRS experience dating to 1990
o Chief Deputy Clerk has VRS experience dating to 1973
C. Overview:
e New Court Clerk stated in November
e Hiring new staff
e Cross training critical positions
D. Strengths

e Experienced staff in several areas, particularly Chief Deputy
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E. Concerns

o Salary competitiveness at Clerk Il level
e Consideration and compensation for experience at staff level - citywide
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SUCCESSION PLANNING SUMMARY
COMMISSIONER OF THE REVENUE
TOTAL STAFF COMPLEMENT

FY18 FTE — 42.33

11/16/17 FTE FILLED - 40.24

TOTAL STAFF - 45

A. City Service as of December 31, 2017:

1. Employees wi/start dates prior to 01/01/1988 (30+ years): 2
Job Job Class . Location Group Pay
Class Description Hire Date Dept Description / BU Grade
12310
1530 AUDITOR 07/01/1983 | COMRV | COMMISSIONER RGPT 127
OF REVENUE
CHIEF DEPUTY 12310
0470 COMM OF THE REV 09/09/1987 | COMRV | COMMISSIONER GENR 132
OF REVENUE
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 4
12310
0490 Co.ll.\/IH'\éISRSEI\C/)SESEOF 10/10/1988 | COMRV | COMMISSIONER | GENR 140
OF REVENUE
CUSTOMER 12310
3030 SERVICE 07/01/1990 | COMRV | COMMISSIONER | GENR 118
SUPERVISOR OF REVENUE
CUSTOMER 12310
3030 SERVICE 01/07/1991 | COMRV | COMMISSIONER | GENR 118
SUPERVISOR OF REVENUE
12310
oato | BUSINESS TAX 1002111992 | COMRV | COMMISSIONER | GENR | 117
OF REVENUE
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 3
12310
1530 AUDITOR 12/18/1995 COMRV COMMISSIONER | GENR 127
OF REVENUE
CUSTOMER 12310
1083 SERVICE CLERK 3 09/16/1996 COMRV COMMISSIONER | GENR 114
OF REVENUE
CUSTOMER 12310
3030 SERVICE 11/01/1996 COMRV COMMISSIONER | GENR 118
SUPERVISOR OF REVENUE
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 19
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 4
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(sllgst,)s Iﬁlgsbcr(i:é)?isosn Hire Date Dept Location Description G/rglljp GFr)Z()j/e
12310

0490 Com“é'SRSE'\?QI\'fSEOF 10/10/1988 | COMRV | COMMISSIONER OF | GENR | 140
REVENUE
CHIEF DEPUTY 12310

0470 09/09/1987 | COMRV | COMMISSIONER OF | GENR | 132

COMM OF THE REV

REVENUE
12310

1530 AUDITOR 12/18/1995 | COMRV | COMMISSIONER OF | GENR | 127
REVENUE
BUSINESS TAX 12310

0430 11/16/1998 | COMRV | COMMISSIONER OF | GENR | 123
SPECIALIST 3 e

B. Key Employee Notes:

C. Departmental Overview:

Commissioner was appointed in April 2017 and elected to a full term in November 2017
Chief Deputy was appointed in July 2017

Office generally has good climate

Department does good job of identifying staff in entry level job and advancing them

through the department - Both Commissioner and Chief Deputy started at lower levels
One position was fully upgraded in FY 2018 budget, one position was partially
upgraded, and one position was turned down

D. Strengths:

Staff is extensively cross trained, including the tax auditors
From January through June everyone lends a hand
They uses professional/state associations for training

E. Concerns:

Lost a Business Tax Supervisor because of salary issues after just a few weeks on the

job

City needs more of a pot sweetener on salary or leave

One Auditor is retiring at the end of the year (22 years service)
Audit environment is becoming more contentious - requires more staff time
City should consider continuous professional education for supervisory training
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SUCCESSION PLANNING SUMMARY
COMMONWEALTH’S ATTORNEY
TOTAL STAFF COMPLEMENT

FY18 FTE — 46.00
11/16/17 FTE FILLED - 47.50
TOTAL STAFF - 48

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 1
Job Job Class . . - Group / Pay
Class Description Hire Date Dept Location Description BU Grade
LEGAL 22100 COMMONWLTH'S
0181 SECRETARY 3 06/03/1985 | CMATT ATTORNEY GENR 117
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
ASST '
0670 | COMMONWEALTH | 01/13/1992 | CMATT 22100 KST%“Q?IE\\/(VLTH S GENR 137
ATTORNEY 3
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 4
COMMONWEALTH'S 22100 COMMONWLTH'S
0696 ATTORNEY 02/01/1994 | CMATT ATTORNEY GENR 146
CHIEF DPTY '
0695 | COMMONWEALTH | 09/16/1994 | CMATT 22100 COMMONWLTH'S GENR 140
ATTORNEY
ATTNY
22100 COMMONWLTH'S
0180 | LEGAL SECRETARY 2 | 10/17/1994 | CMATT ATTORNEY GENR 115
ASST 22100 COMMONWLTH'S
0670 | COMMONWEALTH | 06/17/1996 | CMATT ATTORNEY GENR 137
ATTORNEY 3
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 22
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 2
22100 COMMONWLTH'S
0181 | LEGAL SECRETARY 3 | 06/03/1985 | CMATT ATTORNEY GENR 117
COMMONWEALTH'S 22100 COMMONWLTH'S
0696 ATTORNEY 02/01/1994 | CMATT ATTORNEY GENR 146

B. Key Employee Notes:

e Commonwealth Attorney has previous VRS from neighboring locality.

C. Overview:

o Small department not anticipating significant turnover
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D. Strengths
e Talented, versatile staff
E. Concerns

o Salary competitiveness for Attorney Il position.
e Access to Citywide leadership training
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SUCCESSION PLANNING SUMMARY
CUSTOMER CONTACT CENTER
TOTAL STAFF COMPLEMENT
FY18 FTE —9.63
11/16/17 FTE FILLED - 9.00
TOTAL STAFF -9

A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 0
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 1

Job Job Class : : - Group/ | Pay

Class Description Hire Date Dept Location Description BU Grade
CALL CENTER 34107 CUSTOMER

2710 CUST ADVOCATE 08/01/1997 | CUSTC CONTACT CENTER GENR 112

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 1

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

CALL CENTER 34107 CUSTOMER
270 | st ADVOCATE | 08/12/2002 | CUSTC | ~o\TacT cENTER | CENR

112

B. Key Employee Notes:
e Has one staff member considering retirement

C. Overview:
e In process of relocating

Move should happen in mid-March 2018
In process of hiring part-time position

D. Strengths
e Cross-training staff - Everyone has a special assignment

Getting new call answering system in new building - No phones — headsets and laptops

e Sets regular schedule so backup person performs the primary task at least one week a

month
e Reaches out to other local call centers when need arises (Senior Complex fire)
e Two staff members are working on new Waste Management CSR request form
E. Concerns
o Would like to have supervisory position restored
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SUCCESSION PLANNING SUMMARY
DEVELOPMENT AND PERMITS
TOTAL STAFF COMPLEMENT

FY18 FTE — 75.00

11/16/17 FTE FILLED - 74.65

TOTAL STAFF =75

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years):

CJlggs Job Class Description Hire Date Dept Location Description ?rgﬂp G'::éle
1015 | ACCOUNT TECHNICIAN 1 | 12/16/1982 | DVPRM 3413%%%%5?'\" GENR | 113
2335 O IO 08/01/1985 | DVPRM | 2 9 DEV A PERM 1 GENR | 121
2200 | peyel OPMENT PERMITS | 0510711986 | DVPRM | 200 il NS | GENR | 141
0131 | OFFICEASSISTANT1 | 07/14/1986 | DVPRM | 32100 OEVETERM | GENR | 105
2160 | ZONING ADMINISTRATOR | 06/01/1987 | DVPRM 3413%%%%5?3'\" GENR | 135
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 5
CJIZES Job Class Description Hire Date Dept Location Description ergbp GF::é/e
2335 OO RO 03/01/1988 | DVPRM | o O DEV A PERM 1 GENR | 121
2178 | CODSEOUILIANCE | 1111611088 | DvPRM | SHT0R DRV & PERM 1 GENR | 122
2198 PL’%NOSDEE\QEV&’IQND 12/05/1988 | DVPRM 341£g|%i\é8éCERM GENR | 137
2171 PLANS EXAMINER Il | 08/02/1989 | DVPRM | 103 D=V & FERM 1 GENR | 125
2170 PLANS EXAMINER | | 10/02/1989 | DVPRM 341£g|%i\é8éCERM GENR | 123
2335 SISy 03/01/1988 | DVPRM | o O OEV A TERM 1 GENR | 121
2178 COI%ESSSCN.'%I'?AI'I\:CE 11/16/1988 | DVPRM 341,3%%%%5?“" GENR | 122
2198 | PHANSREVIEN AND | 120511088 | DvPRM | SHTOR DRV & PERM GENR | 137
2171 PLANS EXAMINER Il | 08/02/1989 | DVPRM 341,3%%%%5?“" GENR | 125
2170 PLANS EXAMINER | | 10/02/1989 | DvPRM | 108 DY &FERM | geng | 123
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3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 2
61225 Job Class Description Hire Date Dept Location Description G/rgbp GI?:()JI/e
2335 e atoR A 0711211993 | DvPRM | S2TI BEVE TSRV | GENR | 121
2560 ENGINEER 3 08/18/1997 | DVPRM 3;&‘2;55&%%?@" GENR | 131
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 36
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 13
61225 Job Class Description Hire Date Dept Location Description G/rgbp Gljgé/e
1015 | ACCOUNT TECHNICIAN 1 | 12/16/1982 | DvPRM | #1969 D=V & FERM 1 GENR | 113
2440 ENG'NEEE'F',\'SRI/%HN'CAL 08/08/1984 | DVPRM 32,1\]%;,\?&%‘0%58“" GENR | 127
2335 prosdiicelivg 08/01/1985 | DVPRM | S2i9 OEVATERM | GENR | 121
2441 ENG'NE';E'F',\'SRI/'IES?HN'CAL 01/16/1986 | DVPRM 32,1\]%;,\?&%‘0%58“" GENR | 129
2200 | eyl GPMENT-PERMITS | 05/07/1986 | DVPRM | 00 P NS | GENR | 141
0131 | OFFICE ASSISTANT 1 | 07/14/1986 | DVPRM 32,1\]%5”\?EEE’R§‘C%E§S'\" GENR | 105
2160 | ZONING ADMINISTRATOR | 06/01/1987 | DvPRM | 4108 OV &FERM | GenR | 135
2178 COI%%SECN.'%F'{AI'”CE 11/16/1988 | DVPRM 341,3%%?@%5?“" GENR | 122
2171 PLANS EXAMINER i 11/08/1999 | DVPRM | 34100 DEV & PERM 1 GENR | 125
2177 COPNESch)g"TPC';'RAwCE 05/03/2004 | DVPRM 341,3%%?@%5?“" GENR | 120
0151 |  OFFICE SPECIALIST1 | 08/23/2004 | DVPRM | So 9 OEVSFERM | GeEnR | 100
1210 DTAETC'?H%?C';'IXE%L 03/28/2005 | DVPRM 341,3%%?@%5?“" GENR | 106
2176 O o = | 0417/2017 | DvPRM | 34198 DEV & CERM T GENR | 117

B. Key Employee Notes:

e Several employees, including Director, have more than 30 years experience.

e Several recent retirements including two key engineering positions.
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. Overview:

o Development Engineering and Development Construction both led by Engineers
e Everyone on staff has a backup

o Department cross-trains vertically not horizontally

¢ Human Resources has been recently advising them of retirements

Strengths:

o Experienced, knowledgeable staff.

. Concerns

e Having problems in getting "Quality Experience" - Need Engineers with specific
experience

Need to hire more above minimum

Maintaining internal equity can create hiring challenges

Would have great difficulty replacing Accela staff person

Some Inspectors are new to City but actually quite old - Looking at a contract to help out
Would need temp person (attorney?) to replace Zoning Administrator

Retention of next line may be an issue

Ability to fill several engineering positions

Availability of city training, particularly leadership training
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SUCCESSION PLANNING SUMMARY
ECONOMIC DEVELOPMENT
TOTAL STAFF COMPLEMENT

FY18 FTE — 11.00

11/16/17 FTE FILLED - 10.00

TOTAL STAFF - 10

A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 1
Job i . . I Group Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
DEVELOPMENT 81050 ECONOMIC
0805 SERVICES COORD 11/16/1983 | ECNDV DEVELOPMENT GENR | 132
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
ASST DIRECTOR ECON 81050 ECONOMIC
0825 DEVELOPMENT 06/16/1991 | ECNDV DEVELOPMENT GENR | 135
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 5
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1
Job _ . . _ Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
DEVELOPMENT 81050 ECONOMIC
0805 SERVICES COORD 11/16/1983 | ECNDV DEVELOPMENT GENR | 132
B. Key Employee Notes:
¢ Development Services Coordinator (Engineer) has 30-plus years experience
o Director and Deputy both in 25 to 30 year range
C. Overview:
e Has created career progression path - Now has Business Development Representative
(BDR) and Senior BDR positions
o Staff within department capable of taking over for Director and Assistant Director
D. Strengths
e Experience of leadership with citywide development issues
e Trying to ensure staff grows professionally and give the new staff exposure to interesting
projects to help staff retention.
E. Concerns

o Worried about filling Development Services Coordinator’s position

e She's an Engineer first, but is also project manager for real estate holdings

APPENDIX B - 029




She can also sell and has a strong understanding of legal issues

She reads legal contracts from engineering perspective and understands engineering
impacts.

Would possibly need more than one person to replace her

Having issue with City screening of employment candidates

City could do more on leadership training

Would like to see staff rotate through departments

APPENDIX B - 030



SUCCESSION PLANNING SUMMARY

ELECTIONS BOARD

TOTAL STAFF COMPLEMENT

FY18 FTE — 8.54
11/16/17 FTE FILLED - 7.28 plus SEASONAL - 88.93

TOTAL STAFF -9 plus 624 SEASONAL

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0

2. Employees w/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
éjlgts)s Job Class Description Hire Date Dept Dlt_a(;f;?ig(t)ign C?rglqu GF::ge
0510 R/?ES(;ISS.I-.FF'{A‘ L\g | 05/05/1992 | REGIS REC15:I381'(I22 AR RGPT | 111

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 3

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 0

B. Key Employee Notes:

Only one part time employee has more than 20 years in department
Overview:
Small department not anticipating significant turnover
Strengths
Large part time base (700-plus) to help with elections

Concerns

Training availability
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SUCCESSION PLANNING SUMMARY
FINANCE OFFICE/RISK MANAGEMENT
TOTAL STAFF COMPLEMENT
FY18 FTE - 25.25/4.00
11/16/17 FTE FILLED - 24.25/ 4.00
TOTAL STAFF-25/4

City Service as of December 31, 2017:
Employees wi/start dates prior to 01/01/1988 (30+ years):
Employees w/start dates between 01/01/1988 and 12/31/1992 (25-30 years)

Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years)

0

0

1

Job
Class

Group

Job Class Description Hire Date Dept Location Description / BU

Pay
Grade

1452

DEBT MANAGER 03/10/1993 | FINAN 12420 FINANCE GENR

131

Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years)

Employee positions eligible for unreduced retirement benefits as of 12/31/2017

. Key Employee Notes:

o Debt Manager closing in on 25 years City service
e Controller position also vulnerable

Overview:

¢ Has plan for Debt Manager position - Trying to fill Debt Accountant IV position to help
e Trying to create rotation within department on City funds
e Has increased frequency of internal rotation

. Strengths

e Created second tier positions - it helped tremendously
e Creates natural succession plan — provides place for staff to move up when they are
ready

Concerns

e Struggling to keep single incumbent positions filled:
- Financial Systems Analyst
- Kronos Business Application Specialist
e Compression adjustments don’t always reward competence
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SUCCESSION PLANNING SUMMARY

FIRE
TOTAL STAFF COMPLEMENT
FY18 FTE — 449.06
11/16/17 FTE FILLED - 417.49

TOTAL STAFF - 451

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 22
éjlggs Job Class Description Hire Date | Dept Location Description ?rgtjp G'::éle
7450 FIRE CHIEF 05/16/1974 | FIRE Suppggglgﬁiwm GENR | 142
7350 | FIRE/EMS BATTALION CHIEF | 09/0111978 | FIRE | o ppocssionaomin | FFMG | PS10
7378 MASTEARAIESESXH FIRE 1 12/05/1978 | FIRE AN FFNM | PS05
7350 | FIRE/EMS BATTALION CHIEF | 0311911979 | FIRE | o ppocssionaomin | FFMG | PS10
7378 MASTEARAQSESXH FIRE 1 09/01/1979 | FIRE VNN FFNM | PS5A
7390 | FIRE/EMS DIVISION CHIEF | 08/17/1980 | FIRE | o ppocssionapmin | FAMG | PS12
7330 | FIRE/EMS LIEUTENANT | 08/03/1981 | FIRE | o mpocsaionaomin | FFNM | PS08
7390 | FIRE/EMS DIVISION CHIEF | 08/02/1982 | FIRE | o ppocasionaomin | FAMG | PS12
7322 | SENIOR FIREFIGHTER/EMT | 10/15/1984 | FIRE | o opoeasionaopin | FFNM | PS04
7350 | FIRE/EMS BATTALION CHIEF | 1011511984 | FIRE | ¢ mponseionaomin | FFMG | PS10
7arg | MASTER DAl TRE | 10/15/1984 | FIRE NN FFNM | PS5A
7330 | FIRE/EMS LIEUTENANT | 10/01/1985 | FIRE 32100 FIRE FFNM | PS6A

SUPPRESSION/ADMIN
1020 | ACCOUNT TECHNICIAN 2 | 01/06/1986 | FIRE | ¢ mpocsaionmony | GENR | 114
7330 | FIRE/EMS LIEUTENANT | 01/16/1986 | FIRE SUPP%ZIQS‘)&(';',\'T/E\DMIN FFNM | PS06
7311 RESH 08/01/1986 | FIRE | o nooe 00 CHE | FFNM | PS3A
7325 | MASTER FIREFIGHTER/EMT | 08/01/1986 | FIRE SUPP%ZIQS‘)&(';',\'T/E\DMIN FFNM | PS5A
7350 | FIRE/EMS BATTALION CHIEF | 03/16/1987 | FIRE | o pprcamionaomin | FFMG | PS10
7311 FIREESS/T\EE/TEMT 08/03/1987 | FIRE | o ppacsaionapmin | FFNM | PS03
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7311 F'REE'SSZ\EE/TEMT 08/03/1987 | FIRE SUPP%SO&QEEADMW FFNM | PS03
7378 | AT Al 5| 08/03/1987 | FIRE NN FFNM | PS05
7440 | DEPUTY FIRE/EMS CHIEF | 11/02/1987 | FIRE Suppggglgﬁiwm FAMG | PS14
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 12
7340 FIRE/EMS CAPTAIN 07/18/1988 | FIRE SUPP%ZQSO&QI\'T;DMIN FFMG | PS08
7330 | FIRE/EMS LIEUTENANT | 07/18/1988 | FIRE | ¢\ oooecaionmomi | FFNM | PS06
7350 | FIRE/EMS BATTALION CHIEF | 07/18/1988 | FIRE suppazlgsoglglr@iwm FFMG | PS10
7322 | SENIOR FIREFIGHTER/EMT | 05/01/1989 | FIRE | ¢\ nooecaionmomiy | FFNM | PS04
1025 | ACCOUNT SUPERVISOR | 09/18/1989 | FIRE | o \opoesaionaomin | GENR | 117
7330 | FIRE/EMS LIEUTENANT | 021011990 | FIRE | ¢ oooeoaionmomi | FFNM | PS06
7325 | MASTER FIREFIGHTER/EMT | 07/16/1990 | FIRE | ¢\ mooeooionmomin | FFNM | PS5A
7325 | MASTER FIREFIGHTER/EMT | 081011990 | FIRE | ¢\ mooeoaionmominy | FFNM | PS5A
7350 | FIRE/EMS BATTALION CHIEF | 01/16/1991 | FIRE | ¢\ oo ooionmomin | FFMG | PS10
7340 FIRE/EMS CAPTAIN 0111711991 | FIRE | o ppioaioniapmin | FFMG | PS08
7300 FIREFIGHTER/EMT 0111711991 | FIRE | o opresaionaomin | FFNM | PS02
7330 | FIRE/EMS LIEUTENANT | 09/1611991 | FIRE | o mooeog 0 - | FFNM | PS6B
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 42
é:::s Job Class Description Hire Date Dept Location Description (?rglljp Gljsge
7317 | FIREFIGHTER/PARAMEDIC | 02/01/1993 | FIRE 32100 FIRE FFNM | PS04
SUPPRESSION/ADMIN
7317 | FIREFIGHTER/PARAMEDIC | 03/01/1993 | FIRE | ¢\ oprecaionapmin | FFNM | PS04
7346 | EMS OFFICER (CIVILIAN) | 06/01/1993 | FIRE | ¢ nooc OO THE || GENR | 129
7327 FIREFIGHI\'/II'éSR}-PEERAMEDIC 08/16/1993 | FIRE | g opmegaiomapmiN | FFNM | PSOS
7340 FIRE/EMS CAPTAIN 08/16/1993 | FIRE | ¢ ppocsoionmomiy | FFMG | PSO8
7330 |  FIRE/EMS LIEUTENANT | 12/16/1993 | FIRE | ¢\ noieoq e | FENM | PSBA
7340 FIRE/EMS CAPTAIN 1211611993 | FIRE | o\ oo soionaomin | FFMG | PS08
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(‘:Jlgts)s Job Class Description Hire Date Dept Location Description (?rgldp G?Zé/e
7322 | SENIOR FIREFIGHTER/EMT | 03/16/1994 | FIRE 32100 FIRE FFNM | PS4B
SUPPRESSION/ADMIN
327 FIREFIGHI\'/II'QSR}-FIEERAMEDIC 07/18/1994 | FIRE supp§<2£§§|g'§/iDM|N FFNM | PS05
7340 FIRE/EMS CAPTAIN 08/16/1994 | FIRE suppzzgsoglgﬁ/iwm FFMG | PS08
7300 FIREFIGHTER/EMT 10/0311994 | FIRE | o oo ooionappn | FFNM | PS2A
7322 | SENIOR FIREFIGHTER/EMT | 10/17/1994 | FIRE suppzzgsoglgﬁ/iwm FFNM | PS04
7340 FIRE/EMS CAPTAIN 01/03/1995 | FIRE | ¢ mpoesoionmomi | FFMG | PSO8
7325 | MASTER FIREFIGHTER/EMT | 04/03/1995 | FIRE | ¢\ noie o0y | FFNM | PS5B
7322 | SENIOR FIREFIGHTER/EMT | 04/0311995 | FIRE | o noreoocvie | FFNM | PS4B
7380 FIRE MARSHAL 04/03/1995 | FIRE AN FAMG | PS12
7330 | FIRE/EMS LIEUTENANT | 04/17/1995 | FIRE 32100 FIRE FANM | PS06
SUPPRESSION/ADMIN
7340 FIRE/EMS CAPTAIN 0411711995 | FIRE | o mooeooionmomin | FAMG | PS08
7322 | SENIOR FIREFIGHTER/EMT | 0411711995 | FIRE | ¢ noreooc e o | FFNM | PS04
7340 FIRE/EMS CAPTAIN 0411711995 | FIRE | o mooeodionmomin | FAMG | PS08
7350 | FIREEMS BATTALON 1 04171995 | FIRE | o ppicsaionapmin | FFMG | PS10
7350 | FIRE/ EM(SQ’H'IBQFT TALION | 04/17/1995 | FIRE SUPPLESIONADMIN | FFMG | PS10
7311 R A T 05/01/1996 | FIRE | o mooeodionmomi | FFNM | PS3A
7322 | SENIOR FIREFIGHTER/EMT | 05/16/1996 | FIRE | o\ opresaionapmiy | FFNM | PS04
7330 |  FIRE/EMS LIEUTENANT | 05/16/1996 | FIRE | o\ opoeoaionapmiy | FFNM | PS06
7330 |  FIRE/EMS LIEUTENANT | 10/01/1996 | FIRE | o\ oorecaionapmiy | FANM | PS06
7330 |  FIRE/EMS LIEUTENANT | 11/01/1996 | FIRE | o noreooionyaonn | FFNM | PS06
7330 |  FIRE/EMS LIEUTENANT | 11/01/1996 | FIRE | ¢\ oorecoiomyapmy | FFNM | PSEB
7330 |  FIRE/EMS LIEUTENANT | 11/01/1996 | FIRE | o noeooiota o | FFNM | PSO06
7350 | FIRE/ EMCSH'IBQFT TALION 1 11/01/1996 | FIRE SUPPLESONADMIN | FAMG | PS10
7340 FIRE/EMS CAPTAIN 11/01/1996 | FIRE 32100 FIRE FFMG | PS08

SUPPRESSION/ADMIN
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(‘:Jlgts)s Job Class Description Hire Date Dept Location Description (?rgldp G?Zé/e
7322 | SENIOR FIREFIGHTER/EMT | 11/01/1996 | FIRE 32100 FIRE FFNM | S4A
SUPPRESSION/ADMIN
7300 FIREFIGHTER/EMT 11/0111996 | FIRE | ¢ oo coionapmn | FFNM | PS2B
7322 | SENIOR FIREFIGHTER/EMT | 11/01/1996 | FIRE suppzzgs()(s)lgﬁ/iDMlN FFNM | PS04
7322 | SENIOR FIREFIGHTER/EMT | 11/01/1996 | FIRE | ¢\ noreooionapy | FFNM | PS04
7322 | SENIOR FIREFIGHTER/EMT | 11/01/1996 | FIRE suppzzgs()(s)lgﬁ/iDMlN FFNM | PS4B
7330 |  FIRE/EMS LIEUTENANT | 11/0111996 | FIRE | o noie o0 v | FFNM | PSGA
7350 | FIRE/ EMCSH?QFT TALION 1 44/01/1996 | FIRE SUPPLESONADMIN | FFMG | PS10
7a7s | AT Al T RE | 110111996 | FIRE | 32412 FIREHEAT | FFNM | PS5A
7322 | SENIOR FIREFIGHTER/EMT | 11/18/1996 | FIRE 32100 FIRE FFNM | PS04
SUPPRESSION/ADMIN
7300 FIREFIGHTER/EMT 0412011997 | FIRE | ¢ mpocsoionmomiy | FFNM | PS02
7340 FIRE/EMS CAPTAIN 06/02/1997 | FIRE | ¢\ mooeooionmomin | FFMG | PS08
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 127
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 39

CJIEES Job Class Description Hire Date | Dept | Location Description G/rgldp Gljgélle
7450 FIRE CHIEF 0511611974 | FIRE | o\ ppoesaionapmin | GENR | 142

7350 | FIRE/EMS BATTALION CHIEF | 09/01/1978 | FIRE | o imomesaionaomin | FFMG | PS10
737 | MASTERDEFL IV FIRE 1 120511978 | FIRE VNN FFNM | PS05
7350 | FIRE/EMS BATTALION CHIEF | 03/19/1979 | FIRE | o imooesaionaomin | FFMG | PS10
7arg | MASTER DCENL TRE | 0910111979 | FIRE NN FFNM | PS5A
7390 | FIRE/EMS DIVISION CHIEF | 08/17/1980 | FIRE | o impoesaionapmiy | FAMG | PS12
7330 |  FIRE/EMS LIEUTENANT | 08/03/1981 | FIRE | o mpocsoionmony | FFNM | PS06
1055 | PAYROLL/HR TECHNICIAN 2 | 07/26/1982 | FIRE | ¢\ mooecoionmomi | GENR | 117

7390 | FIRE/EMS DIVISION CHIEF | 08/02/1982 | FIRE | o jppocsoionmomin | FAMG | PS12
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CJIQES Job Class Description Hire Date | Dept | Location Description G/rglljp GI:Z()JI/e
7arg | MASTERDCEDT TIRE | 10151984 | FIRE NN FFNM | PS5A
7350 | FIRE/EMS BATTALION CHIEF | 10/15/1984 | FIRE suppeézégglgﬁiomm FFMG | PS10
7322 | SENIOR FIREFIGHTERIEMT | 10/15/1984 | FIRE | o ppocsaionmomi | FFNM | PS04
7330 | FIRE/EMS LIEUTENANT | 10/01/1985 | FIRE suppeézlgsoglgﬁiomm FFNM | PS6A
1020 | ACCOUNT TECHNICIAN 2 | 01/06/1986 | FIRE | ¢ mpoesoionmomy | GENR | 114
7330 | FIRE/EMS LIEUTENANT | 01/16/1986 | FIRE | o oooesoionmpmin | FFNM | PS06
7325 | MASTER FIREFIGHTER/EMT | 08/01/1986 | FIRE | o jppocsoionmomi | FFNM | PS5A
7311 FIREE?&XEE/TEMT 08/01/1986 | FIRE | o mpocsaionapyn | FFNM | PS3A
7350 | FIRE/EMS BATTALION CHIEF | 03/16/1987 | FIRE | o jppocsaionmomin | FFMG | PS10
7a7g | MASTERDERDTYFIRE 1 08i0311987 | FIRE VNN FFNM | PS05
7311 R AL T 08/03/1987 | FIRE | o pprcssionaomin | FFNM | PS03
7440 | DEPUTY FIRE/EMS CHIEF | 110211987 | FIRE | o imooesaionapmin | FAMG | PS14
7350 | FIRE/EMS BATTALION CHIEF | 07/18/1988 | FIRE | o jppocsoionaomi | FFMG | PS10
7340 FIRE/EMS CAPTAIN 07118/1988 | FIRE | o mpoesoionapmin | FFMG | PSO8
7330 | FIRE/EMS LIEUTENANT | 07/18/1988 | FIRE | o mooesoionaomin | FFNM | PS06
7330 | FIRE/EMS LIEUTENANT | 02/01/1990 | FIRE | o oooesgionapmin | FFNM | PS06
7340 FIRE/EMS CAPTAIN 0111711991 | FIRE | o ppocsoionapmin | FFMG | PSO8
7317 | FIREFIGHTER/PARAMEDIC | 02/01/1993 | FIRE | o imomesaionaomin | FFNM | PS04
7317 | FIREFIGHTER/PARAMEDIC | 03/01/1993 | FIRE | o jppocsoionmomi | FFNM | PS04
7346 | EMS OFFICER (CIVILIAN) | 06/01/1993 | FIRE SUPP:ISQ2E180§I(F)II\|T/EADMIN GENR | 129
7327 FIREFIGH'\'f'éSR}-FI;ERAMEDIC 07/18/1994 | FIRE SUPP3R2E18?gI(F)II\|T/EADMIN FFNM | PSO05
7330 | FIRE/EMS LIEUTENANT | 04/17/1995 | FIRE | o oooesoionanmin | FANM | PS06
7330 | FIRE/EMS LIEUTENANT | 05/16/1996 | FIRE 32100 FIRE FFNM | PSO06

SUPPRESSION/ADMIN
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Job . : . . Group | Pay
Class Job Class Description Hire Date | Dept | Location Description /BU | Grade
7350 | FIRE/EMS BATTALION CHIEF | 11/01/1996 | FIRE 32100 FIRE FAMG | PS10
SUPPRESSION/ADMIN
32100 FIRE
7300 FIREFIGHTER/EMT 03/02/1998 | FIRE SUPPRESSION/ADMIN FFNM | PS02
7300 FIREFIGHTER/EMT 03/02/1998 | FIRE 32100 FIRE FFNM | PSO02
SUPPRESSION/ADMIN
32100 FIRE
7322 | SENIOR FIREFIGHTER/EMT | 10/18/1999 | FIRE SUPPRESSION/ADMIN FFNM | PS04
1020 | ACCOUNT TECHNICIAN 2 | 06/26/2000 | FIRE 32500 FIRE RGPT | 114
EMERGENCY MGMT
32100 FIRE
7390 FIRE/EMS DIVISION CHIEF 05/01/2012 | FIRE SUPPRESSION/ADMIN FAMG | PS12
32500 FIRE
2240 PLANNER II 10/01/2012 | FIRE EMERGENCY MGMT GENR | 126
B. Key Employee Notes:
o Many employees have 30-plus years City service - Fire Chief has 43
C. Overview:
o High level staff rotates through leadership positions
o Department aggressive in providing training opportunities for staff
e Battalion Chief staff position is gateway to Division Chief positions - Works with other
departments such as Fleet, Purchasing, Information Technology
¢ Minimum Requirement for Division Chief is Bachelor's Degree - Degree provides
broader perspective as to what leadership should be doing
e Restructured Support Services including adding Fiscal Administrator
D. Strengths:
e Lieutenants, Captains and Battalion Chief Officers are “Blue Card” certified including train
the trainer, fireground simulation, and strategy training - All 80 Officers requiring training
were certified by December 2017
o Three Chief Officers are enrolled in the National Fire Academy’s Executive Fire Officer
Program (EFOP), a four-year program that adds value because of an applied research
program for each year
E. Concerns:

Ability to fill some staff positions, particularly Fiscal Administrator
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SUCCESSION PLANNING SUMMARY

FLEET

TOTAL STAFF COMPLEMENT
FY18 FTE —40.75
11/16/17 FTE FILLED - 39.25
TOTAL STAFF - 40

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
éjlgts)s Job Class Description Hire Date Dept Location Description C?rgbp GF::ge
4745 %UCTI—?NRI/ICC;)I-IA-IIEJ/ Iﬁl 09/12/1988 | FLEET 1252%?5\1/-%'2?1-'\”5 GENW | 120
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years 2
4745 'I"A\EUCTI—?NRI/I(?IEIEJ/ Iﬁl 10/04/1993 | FLEET 1252%?3\1/’%\£gTIVE GENW | 120
arss | SENOMOTYE ooo1199s | FLEeT | 1292 ADTOMOTIVE T GENw | 122

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 15

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1
Job _— . . i Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
FLEET SERVICE 12520 AUTOMOTIVE
4820 COORDINATOR 09/17/2001 | FLEET SERVICES GENR | 128

B. Key Employee Notes:

Two lead positions (Fleet Manager, Fleet Services Coordinator) getting close to

retirement

Have had some recent retirements in experienced office staff

C. Overview:

Would like to get internships established — potential partnership with Tidewater

Community College

Grooming staff for Fleet and Mechanic Operations Superintendent positions

Has career progression from Mechanic | to Mechanic Il

D. Strengths:

Experienced, national award-winning staff
Recently hired Fleet Business Specialist is a Certified Public Accountant candidate and
also has fleet software experience
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. Concerns:

e Auto Technicians are difficult to fill due to salary issues - have lost several to Virginia
Beach and commercial vendors

City could use citywide leadership training program

Has some concerns with City screening of potential new employees

They used to get Human Resources training on site - would like to see again

City used to have employee exchange — possibly should try it again
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SUCCESSION PLANNING SUMMARY
HEALTH DEPARTMENT
TOTAL STAFF COMPLEMENT
FY18 FTE —9.03
11/16/17 FTE FILLED - 6.75
TOTAL STAFF -7

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0

2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1

Job Job Class . : o Group | Pay
Class Description Hire Date Dept Location Description /BU | Grade
9997 UNCLAFSTSIFIED 10/17/1988 | HEALT 51400 HEAL;\I;|CDEPT OSHA UCET

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 3

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

Job Job Class : . _ Group | Pay
Class Description Hire Date Dept Location Description /BU | Grade
9997 UNCLAI\:S_I_SIFIED 10/17/1988 | HEALT 51400 HEAL;’\I;lCDEPT OSHA UCFT

B. Key Employee Notes:

o Most staff are State employees on State payroll
¢ Administrative Support Specialist (City position) closing in on 30 years service

C. Overview:

Administrative Support Specialist expected to stay

Sends staff to City supervisory training

Some nurses seek bonuses on the outside

Nurses make decision on whether to stay between 5 and 10 years service
Prior VRS Service can attract staff as well

D. Strengths

e Was able to send 50% of staff to State leadership training
e It had a significant focus on staff interaction

E. Concerns
¢ Nurse practitioners are tough to fill - Availability is small

e Has same issue with Registered Nurses - They try to stress other benefits
e Would also like to see City-based leadership training
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SUCCESSION PLANNING SUMMARY
HUMAN RESOURCES (HR)
TOTAL STAFF COMPLEMENT
FY18 FTE - 21.63
11/16/17 FTE FILLED - 19.88
TOTAL STAFF — 21

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 0
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 0
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 12

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

Job _ . Location Group | Pay

Class Job Class Description Hire Date | Dept Description /BU | Grade
HUMAN RESOURCES 12220 HUMAN

0310 COORDINATOR 2 05/14/2001 | HR RESOURCES GENR | 119

B. Key Employee Notes: Overview: Strengths: Concerns:

¢ Note — since HR had relatively minor internal succession concerns, we instead focused
on discussing concerns raised by outside departments

C. Comments on concerns raised by other City departments:

e Has responses for Request-for-Proposal on supervisory/leadership training - Hope to
start program in Fiscal Year 2019

o If departments want changes to job classification descriptions, they make recommended
updates to the duties and send to HR for review

e Continued education, as well as the revised Recruitment and Selection policy and guide,
will assist departments in being more proactive and timely in their recruitment efforts

e Departments need to begin to transfer knowledge earlier on
City looking at the feasibility of apprenticeship programs (e.g. dispatcher, automotive
technician)

o There are seven career development programs throughout City (SO, Fire, PD, Fleet
Mechanics, D&P Inspectors, Water Treatment Plant Operators, Evidence Technicians)

¢ Policy in the review/approval process to front load some leave for new staff

e Completed a nursing compensation study and made the appropriate salary adjustments

o Refers prospective retirees to the nonprofit organization Opportunities Inc. for resume
writing, interview skills, etc.
ICMA sessions are well attended for both Plan 1/2 and hybrid employees

e Sick leave payout was comparable to other cities when reviewed
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Getting VRS total service information on staff — there is not a report readily available —
the reporting is a “manual” process in Excel which includes marrying the data sent from
VRS and that the City has in MUNIS via vertical lookup. VRS uses a system generated
“WYNAV” number as a unique identifier and MUNIS uses a system generated employee
number. Once the data from VRS and MUNIS is matched, the data has to be analyzed
as what constitutes retirement eligibility for the VRS plan (1, 2 and Hybrid) differs.

APPENDIX B - 046



SUCCESSION PLANNING SUMMARY
HUMAN SERVICES
TOTAL STAFF COMPLEMENT

PROGRAM FY18 FTE 11/16/17 FTE TOTAL STAFF
Interagency Consortium 4.00 4.00 4
Juvenile Services 96.38 92.04 134
Social Services 255.65 237.15 254
Community Service 11.00 12.00 12
HUMAN SERVICES 367.03 345.19 404
A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 11
Job _ : : _ Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
ASST DIRECTOR 53110 HS-SS JOINT
6580 SOCIAL SERVICES 01/12/1970 | HMNSV STAEE/OPS GENR | 137
FAMILY SVCS 53111 HS-SS SERVICE
6381 SUPERVISOR II 10/04/1976 | HMNSV STAFE/OPS GENR | 130
FAMILY SVCS 53111 HS-SS SERVICE
6381 SUPERVISOR I 02/07/1977 | HMNSV STAFE/OPS GENR | 130
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 04/03/1984 | HMNSV SERVICES SESB | S117
CHIEF ADMIN MGMT 53110 HS-SS JOINT
6400 AND SUPPORT 07/01/1986 | HMNSV STAEE/OPS GENR | 127
FAMILY SERVICES 53111 HS-SS SERVICE
6341 SPECIALIST 2 09/16/1986 | HMNSV STAFE/OPS GENR | 122
JUVENILE 33200 HS JUVENILE
7555 INTAKE/CONTROL SUPV 01/01/1987 | HMNSV SERVICES GENR | 122
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 02/04/1987 | HMNSV SERVICES GENR | 117
12124 COMMUNITY
0165 | OFFICE COORDINATOR | 04/20/1987 | HMNSV PROGRAMS GENR | 115
COMMUNITY 12124 COMMUNITY
0212 PROGRAMS SPEC | 06/01/1987 | HMNSV PROGRAMS GENR | 123
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 12
Job Job Class , . o Group | Pay
Class Description Hire Date Dept Location Description /BU | Grade
COMMUNITY
0214 PROGRAMS 08/29/1988 | HMNSV 12124 COMMUNITY GENR | 126
PROGRAMS
SPEC I
BENEFITS
6125 PROGRAM 08/01/1989 | HMNSV 53120§TSA§§/3E§EFITS GENR 120
WORKER 2
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Job Job Class . . . Group | Pay
Class Description Hire Date Dept Location Description /BU | Grade
FAMILY SVCS 53111 HS-SS SERVICE
6361 | o oemuiaom) | 10/16/1989 | HMNSV st GENR | 126
JUVENILE
7570 SVCS 12/21/1989 | HMNSV 3320g|;'sv‘:g\é§N'LE SESB | S117
SPECIALIST |
OPERATIONS 33200 HS JUVENILE
7585 | oo o | 04/01/1990 | HMNSV SEUIORS GENR | 122
JUVENILE
7570 SVCS 04/01/1990 | HMNSV 33202;'5\/%\5/5"“'-'5 GENR | 117
SPECIALIST |
JUVENILE
7570 SVCS 04/01/1990 | HMNSV 3320(S’E'|§V‘:g\égN'LE GENR | 117
SPECIALIST |
OFFICE 53110 HS-SS JOINT
0165 | cooRDINATOR | 05/01/1990 | HMNSV LA GENR | 115
OFFICE 53110 HS-SS JOINT
0131 | roaiarantq | 07/30/1990 | HMNSV oo S GENR | 105
FAMILY SVCS 33200 HS JUVENILE
6361 | & meruiaon | 0211911991 | HMNSV SEroUIORS GENR | 126
JUVENILE
7570 SVCS 10/10/1991 | HMNSV 3320%;5\/%\5/5"“'-'5 SESB | S117
SPECIALIST |
JUVENILE
7570 SVCS 04/11/1992 | HMNSV 3320%E§’V‘:g\égN'LE SESB | S117
SPECIALIST |
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 29
Job _ : Location Group Pay
Class Job Class Description | Hire Date Dept Description /BU | Grade
53120 HS-SS
6140 BEN%FJLisgg?RAM 04/07/1993 | HMNSV BENEFITS GENR | 125
STAFF/OPS
53120 HS-SS
6111 BENEF'LSDERZOGRAM 04/16/1993 | HMNSV BENEFITS GENR | 113
STAFE/OPS
JUVENILE SVCS 33200 HS JUVENILE
7570 AR A 06/08/1993 | HMNSV SEroUIORS SESB | S117
53111 HS-SS
6680 CH'E;SESA'?&SC'AL 10/25/1993 | HMNSV SERVICE GENR | 130
STAFF/OPS
53120 HS-SS
6120 BENEVE'SEQ;;S?RAM 11/16/1994 | HMNSV BENEFITS GENR | 116
STAFF/OPS
JUVENILE SVCS TEAM 33200 HS JUVENILE
7590 e 12/01/1994 | HMNSV SErUIORS GENR | 125
33200 HS JUVENILE
7480 COOK 01/03/1995 | HMNSV oG GENW | 107
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CJQES Job Class Description | Hire Date Dept Dlégc(::ﬁg?ign G/rgap GI::()j/e

6341 | AN SERVICES | 0310111995 | HMNSV ERviee. | cenr| 122
STAFF/OPS

g111 | PENEFIS BROCGRAM 1 04/17/1995 | HMNSV “SENERTS. | GENR| 113
STAFF/OPS

1020 e, | 061011995 | HMNSV | STRHSSS SOINT T geNR | 114

g110 | PENEFIS BROGRAM T 07/17/1995 | HMNSV ShENERTS. | GENR| 110
STAFF/OPS

7570 | LERIEE SVES 0010171995 | HMnsy | 33202 S SVENILE | GENR | 117

7s70 | JQPENLE SYCS 1 00i01/1995 | Hmsy | 39209 S SVENILE | GenR | 147

7570 | LERIEE SVES 0010171995 | HMnsy | 33202 S SVENILE | GENR | 117

6110 | DENEFITS PROGRAM | 10/16/1995 | HMNSV “oEnErms. |eEnr| 110
STAFF/OPS

6331 | TANIY SERVICES 11210111995 | HMNSV ERvee. | eEnr| 116
STAFF/OPS

1023 eSO | 021161996 | HMNsy | 33202 HS SVENILE | GENR | 116

7s70 | JQVENLE SYCS  oor16/1996 | Hmsy | 39209 B8 SIVENILE | sesp | 5147

7585 | DTRATIONS 1 04r16/1996 | HMnsy | 33209 IS SVENILE | GENR | 122

7s70 | JQENLE SYCS 1 05i01/1996 | Hmsy | 39209 S SIVENLE | genR | 147

7585 | DTRATIONS 1 05i01/1996 | HMNsy | 33209 IS SIVENILE | sppy | 42

1440 | o B0l | 0610311996 | HMNsy | S3TIOHIS-SS JOINT | Geng | 130

6140 | DENEEITS PROGRAM | 10/16/1996 | HMNSY SDENERTS. | GENR| 125
STAFF/OPS

7570 J%\QEE'\('\I'I'AEI%\ﬁS 10/17/1996 | HMNSV 3320%;5\/%\'5/5'\“'-'5 SESB | S117

7570 | LIS SYES 0212871907 | HMNsy | 39209 IS SVENILE | sesp | 5117

1023 et O o | 0310311997 | Hunsy | SSTOFSSS JOINT | geng | 116

6620 EMPLOYMENT | 00007 | rnsy | SERVICE . | GENR | 119

SERVICES WORKER 1

STAFF/OPS
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Job _ . Location Group Pay

Class Job Class Description | Hire Date Dept Description /BU | Grade
53120 HS-SS

6125 BENEVTI'(;?{;;SZGRAM 10/01/1997 | HMNSV BENEFITS GENR | 120
STAFF/OPS
53111 HS-SS

6211 FA'\ﬂg\égﬁi\,\ﬂ?ES 12/16/1997 | HMNSV SERVICE GENR | 107
STAFF/OPS

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 208

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 21
Job . . . . Group | Pay
Class Job Class Description | Hire Date Dept Location Description /BU | Grade

ASST DIRECTOR 53110 HS-SS JOINT
6580 SOCIAL SERVICES 01/12/1970 | HMNSV STAFE/OPS GENR | 137
53111 HS-SS
6381 SFlfF',Vl'E'FLg\(/Iz\C’)%S” 10/04/1976 | HMNSV SERVICE GENR | 130
STAFF/OPS
53111 HS-SS
6381 SFLf‘FI,Vllzl:i\\(/é\é%S“ 02/07/1977 | HMNSV SERVICE GENR | 130
STAFF/OPS
53111 HS-SS
6341 FAg"F',LEEa'f_FfSVT'C;ES 11/21/1983 | HMNSV SERVICE GENR | 122
STAFF/OPS
CHIEF ADMIN MGMT 53110 HS-SS JOINT
6400 AND SUPPORT 07/01/1986 | HMNSV STAFF/OPS GENR | 127
53111 HS-SS
6341 FAQA;LEEEAETSV%CZES 09/16/1986 | HMNSV SERVICE GENR | 122
STAFF/OPS
JUVENILE
7555 INTAKE/CONTROL 01/01/1987 | HMNSV 33200 HS JUVENILE GENR | 122
SUPV SERVICES
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 02/04/1987 | HMNSV SERVICES GENR | 117
OFFICE 12124 COMMUNITY
0165 COORDINATOR 04/20/1987 | HMNSV PROGRAMS GENR | 115
53111 HS-SS
6361 SFSQAE”I;{\(/ISS\SCRSI 10/16/1989 | HMNSV SERVICE GENR | 126
STAFF/OPS
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 04/01/1990 | HMNSV SERVICES GENR | 117
53120 HS-SS
6120 BENE\;’ggKP;S?RAM 11/16/1994 | HMNSV BENEFITS GENR | 116
STAFF/OPS
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 09/01/1995 | HMNSV SERVICES GENR 117
53120 HS-SS
6110 BENEFILSDIER;OGRAM 10/16/1995 | HMNSV BENEFITS GENR 110

STAFF/OPS
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Job — . . _— Group | Pay
Class Job Class Description | Hire Date Dept Location Description /BU | Grade
53110 HS-SS JOINT
1360 | SYSTEMS ANALYST 1 | 03/02/1998 | HMNSV STAFE/OPS GENR | 129
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 03/05/2001 | HMNSV SERVICES GENR | 117
JUVENILE SVCS 33200 HS JUVENILE
7570 SPECIALIST | 04/30/2001 | HMNSV SERVICES GENR | 117
EMPLOYMENT 53300 HS-SS
6620 | SERVICES WORKER | 09/01/2004 | HMNSV INTENSIVE CASE GENR | 119
1 MGT
EMPLOYMENT
53320 HS-SS
6630 SERVICESéWORKER 09/01/2004 | HMNSV FATHERHOOD INIT GENR | 121
53111 HS-SS
0141 | OFFICE ASSISTANT 2 | 08/21/2006 | HMNSV SERVICE GENR | 107
STAFF/OPS
53110 HS-SS JOINT
0131 | OFFICE ASSISTANT 1 | 01/28/2008 | HMNSV STAFE/OPS GENR | 105

B. Key Employee Notes:

Director is new but retired from another locality
Assistant Director has 47 years-plus City experience
Several other key employees have at least 30-plus years with City

C. Overview:

Large department with many experienced employees
Have had some staff who left come back
Focus on employee training and leadership training internally
Working to resolve issues identified in internal climate survey

D. Strengths

Utilized internal staff survey and internal training

Formed three task forces within department to address survey issues

E. Concerns

Availability of City leadership training

Salary competitiveness with other regional cities
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SUCCESSION PLANNING SUMMARY
INFORMATION TECHNOLOGY (IT)
TOTAL STAFF COMPLEMENT

FY18 FTE — 55.00
11/16/17 FTE FILLED - 47.00
TOTAL STAFF - 47

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 3
Job i . . o Group | Pay
Class Job Class Description Hire Date | Dept Location Description /BU | Grade
1278 | SOFTWARE ENGINEER Il | 09/14/1981 | IT 12511 IT SYSTEMDEV | GENR | 133
1362 GIS ANALYST 07/01/1986 | IT 12516 IT GIS GENR | 127
CLIENT TECHNOLOGIES 12514 IT MICRO
1257 ANALYST 2 11/03/1986 | IT SUPPORT GENR | 126
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1
12510 IT
0165 OFFICE COORDINATOR | 04/01/1988 | IT ADMINISTRATION GENR | 115
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 2
SYSTEMS SECURITY 12221 IT DATA
1355 ANALYST 11/22/1993 IT SECURITY ADMIN GENR | 133
1245 NETWORK ENGINEER 1 09/16/1996 | IT 12513 IT TECH SUPPOT | GENR | 129
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 17
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 4
Job . : Location Group Pay
Class Job Class Description Hire Date | Dept Description / BU Grade
1278 | SOFTWARE ENGINEER Il | 09/14/1981 | 1T | 12511 SYSTEM fgeng | 433
1362 GIS ANALYST 07/01/1986 | IT 12516 IT GIS GENR 127
CLIENT TECHNOLOGIES 12514 IT MICRO
1257 ANALYST 2 11/03/1986 | IT SUPPORT GENR 126
12510 1T
1406 BUSINESS ANALYST 10/03/2005 | IT ADMINISTRATION GENR 133

B. Key Employee Notes:

Software Engineer Il (Mainframe) has been with City since 1981

Two other positions have 30-plus years with City
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. Overview:

Wants to put plan together to get off mainframe - Looking for consultant
Wants to stabilize hardware platform

Moving workload to hosted mainframe environment

Plans to hire externally for Geographic Information System skills
Requested security position in Fiscal Year 2019 budget

Has vacancies on network side — may contract out

Sometimes need new blood for tech skills

For higher levels of training - better to outsource

. Strengths

Chief Information Officer created mentor programs in prior job

Also created leadership programs in prior work

Adjusted hiring qualifications so training could be in lieu of experience
Has had discussion with supervisors about staff plans

. Concerns

Salary competitiveness at staff level — citywide

Network Engineer just resigned — salary issue

Public sector creates succession challenges for IT

Sometimes difficult to motivate staff to work towards promotions they might not get
Some staff may benefit from being placed in acting roles

Tech Individuals key to success is allowing them to grow in place

If no position is available, the only way they advance is to job hop

Their hiring market is not local or government - competing with private sector
Because of decentralization, unsure of full IT complement in City
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SUCCESSION PLANNING SUMMARY
LIBRARIES AND RESEARCH SERVICES
TOTAL STAFF COMPLEMENT

FY18 FTE — 126.25

11/16/17 FTE FILLED - 118.92
TOTAL STAFF - 152

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years):

(ijlgts)s Job Class Description Hire Date Dept Dlézg?ig?ign C?rgtlp GFr’:ge
5050 | LIBRARY SPECIALIST1 | 11/08/1976 | LIBRA 7310°A%EA'T£R'ES GENR | 113
5060 | HPRARY N ORAATION 0412611977 | LiBra | 73100 LBRARIES | GENR | 114
5060 | HBRARY INFORVATION 1 03101/1978 | LiBRA | 73100 LIBRARIES | GENR | 114
5060 | HPRARY N ORAATION 1 ogr15/1985 | Lira | 79100 LBRARIES | GENR | 114
5060 | HPRARY INFORVATION 1 04/01/1986 | LiBRA | #1800 LIBRARIES | geNR | 114
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years)
1360 SYSTEMS ANALYST 1 07/01/1990 | LIBRA 7310°ALD'EA'T£R'ES GENR | 129
5050 |  LIBRARY SPECIALIST1 | 10/15/1990 | LiBRA | /100 LIBRARIES | genR | 113
5030 | LIBRARY ASSISTANT 1 | 01/16/1991 | LIBRA 73100ALE;EA'T£‘R'ES GENR | 105
5090 LIBRARY MANAGER I 03/02/1992 | LiBRA | "S1O0LIBRARIES | gENR | 130
5055|  LIBRARY SPECIALIST2 | 09/01/1992 | LIBRA 73100ALE;EA'T£‘R'ES GENR | 116
5075 LIBRARIAN 2 11/01/1992 | LIBRA | 3100 LIBRARIES | oenp | 125
ADMIN
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years)
5060 | HIPRARY INFORIATION 1 01/0411993 | LiBra | 73100 LBRARIES | GENR | 114
5075 LIBRARIAN 2 08/01/1994 | LIBRA 7310°A'E;EA'T£‘R'ES GENR | 125
5075 LIBRARIAN 2 05/16/1996 | LIBRA | /100 LIBRARIES | GENR | 125
5060 | -IORARY IRFORVATION | 06i02/1997 | LiBra | 73100 LBRARIES | gEnR | 114
5030 |  LIBRARY ASSISTANT1 | 09/01/1997 | LiBRA | /100 LIBRARIES | genR | 105
1216 rgningpealia 12/01/1997 | LIBRA | 73100 LIBRARIES | gENR | 110
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4. Employees w/ start dates between 01/01/2012 and 11/16/2017 (less than 5 years) 90

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 10

(:Jlggs Job Class Description Hire Date | Dept Dlégcc:ﬁg(t)ign G/rgbp Gljg()j/e
5050 |  LIBRARY SPECIALIST1 | 11/08/1976 | LIBRA | /100 LIBRARIES | GENR | 113
5060 | IORARY INFORVATION 1 041261977 | LiBra | 71O0LBRARIES | GENR | 114
s060 | HIBRARYINFORMATION 1 03i01/1978 | LiBrA | 73100 LIBRARIES | GENR | 114
5060 | IORARY INFORVATION 1 0g/15/1985 | LiBra | 7310 LBRARIES | GENR | 114
5060 | HIBRARY INFORMATION | 04i01/1986 | LiBRA | #1800 LISRARIES | genR | 114
5050 |  LIBRARY SPECIALIST1 | 10/15/1990 | LIBRA | /100 LBRARIES | GENR | 113
5050 |  LIBRARY SPECIALIST1 | 03/14/2005 | LIBRA | /10O LIBRARIES | GENR | 113
5030 |  LIBRARY ASSISTANT 1 | 11/14/2011 | LIBRA | /3100 LBRARIES | gpr | 105
s150 | DIRECTOR PUBLICLIBRARY | 011055015 | LipRa | 73100 LIBRARIES | Gene | 19
5075 LIBRARIAN 2 11/03/2014 | LIBRA | /100 LBRARIES | GENR | 125
B. Key Employee Notes:

e Has several potential retirees with over 30 years City experience, but believes most will

stay.

Overview:

o Director does strategic planning

e Assistant Director handles operations, but is stretched because of the lack of a Central

Library Manager

Strengths:

e Trying to get Library Managers and Librarians involved in succession planning
e Provides 3.5 hours supervisory classes internally for Library staff
o Staff generally likes work and wants to stick around

Concerns:

¢ No automatic position progression - Causes them to lose staff (noted in 2017 audit)

e Pay scale continues to be a challenge
¢ Needs seven more full time staff
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SUCCESSION PLANNING SUMMARY
PARKS, RECREATION, and TOURISM
TOTAL STAFF COMPLEMENT
FY18 FTE — 237.75
11/16/17 FILLED - 199.16
TOTAL STAFF - 287

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 8
Job i . . o Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
72240 PR&T
4020 HOUSEKEEPER 1 06/251975 | PARKS | | /22 l) PREL | GENW | 104
72201 PR&T MUNI
4280 GROUNDSKEEPER 0111711977 | PARKS | (2201 BRET M | GENW | 106
0833 SALES MANAGER 12/16/1983 | PARKS 81101 TOURISM GENR | 123
RECREATION
5375 e TR 05/16/1985 | PARKS | 72301 PR&T ATHL REC | GENR | 125
1440 | FISCAL ADMINISTRATOR | 08/26/1987 | PARKS | 72101 PR&T ADMIN | GENR | 130
72302 PR&T COM
5310 | RECREATION LEADER | 09/30/1987 | PARKS NS RGPT | 108
5320 | RECREATION SPECIALIST 1 | 11/16/1987 | PARKS 723%%2?%1{800'\" GENR | 117
ATHLETIC MAINTENANCE 72204 PR&T
4959 Al 12/01/1987 | PARKS e GENR | 120
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 8
Job - : . - Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
MOTOR EQUIPMENT 72205 PR&T
4180 St 08/09/1989 | PARKS et GENW | 111
HOUSEKEEPING 72240 PR&T
4035 SpERvISom ] 09/13/1989 | PARKS Ot EeRING GENR | 124
5330 | RECREATION SPECIALIST 2 | 09/18/1989 | PARKS | 72302 PR&T COM GENR | 120
CENTERS
72240 PR&T
4020 HOUSEKEEPER 1 02/01/1990 | PARKS Ot EeRING GENW | 104
72240 PR&T
4020 HOUSEKEEPER 1 03/14/1990 | PARKS e GENW | 104
72240 PR&T
4020 HOUSEKEEPER 1 06/20/1990 | PARKS e RGPT | 104
72201 PR&T MUNI
4245 | GENERAL SUPERVISOR | 07/17/1991 | PARKS | 2201 TRET MU | GENR | 121
5375 RECREATION 02/01/1992 | PARKS |  72302PR&T COM | senp | 125

COORDINATOR

CENTERS
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3. Employees w/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 12
Job L . . o Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
72240 PR&T
4020 HOUSEKEEPER 1 08/09/1993 | PARKS HOUSEKEEPING GENW | 104
MOTOR EQUIPMENT 72205 PR&T
4180 OPERATOR 2 09/15/1993 | PARKS MAINT/PARKS GENW | 111
5310 RECREATION LEADER 12/01/1993 | PARKS | 72301 PR&T ATHL REC | RGPT | 108
CLIENT TECHNOLOGIES
1257 ANALYST 2 09/16/1994 | PARKS 72101 PR&T ADMIN GENR | 126
5310 RECREATION LEADER 11/29/1994 | PARKS | 72301 PR&T ATHL REC | SESB | S108
5330 | RECREATION SPECIALIST 2 | 12/16/1994 | PARKS | 72302PR&T COM | genR | 120
CENTERS
72240 PR&T
4020 HOUSEKEEPER 1 09/01/1995 | PARKS HOUSEKEEPING GENW | 104
5330 | RECREATION SPECIALIST 2 | 05/16/1996 | PARKS 723%2EPNBI'§F;S OM GENR | 120
1420 ACCOUNTANT 2 09/03/1996 | PARKS 72101 PR&T ADMIN GENR | 125
72240 PR&T
4020 HOUSEKEEPER 1 01/02/1997 | PARKS HOUSEKEEPING GENW | 104
0832 CONVENTIOI\I;JGAIQJD TOURISM 09/16/1997 | PARKS 81101 TOURISM GENR | 130
72240 PR&T
4020 HOUSEKEEPER 1 10/01/1997 | PARKS HOUSEKEEPING GENW | 104
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 169
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 13
Job _ . , _ Group | Pay
Class Job Class Description Hire Date Dept Location Description /BU | Grade
72240 PR&T
4020 HOUSEKEEPER 1 06/25/1975 | PARKS HOUSEKEEPING GENW | 104
72201 PR&T MUNI
4280 GROUNDSKEEPER 01/17/1977 | PARKS GROUNDS MAINT GENW | 106
0833 SALES MANAGER 12/16/1983 | PARKS 81101 TOURISM GENR | 123
5375 RECREATION 05/16/1985 | PARKS | 72301 PR&T ATHL REC | GENR | 125
COORDINATOR
5320 | RECREATION SPECIALIST 1 | 11/16/1987 | PARKs | 72392 BR&T SOM 1 gENR | 117
ATHLETIC MAINTENANCE 72204 PR&T
4959 COORD 12/01/1987 | PARKS MAINT/ATHL GENR | 120
HOUSEKEEPING 72240 PR&T
4035 SUPERVISOR I 09/13/1989 | PARKS HOUSEKEEPING GENR | 124
5330 | RECREATION SPECIALIST 2 | 12/16/1994 | PARKS 72302 PR&T COM GENR | 120
CENTERS
72240 PR&T
4020 HOUSEKEEPER 1 10/01/1997 | PARKS HOUSEKEEPING GENW | 104
4280 GROUNDSKEEPER 07/30/2001 | PARKS 72201 PR&T MUNI GENW | 106

GROUNDS MAINT
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Job _ . : _ Group | Pay

Class Job Class Description Hire Date Dept Location Description /BU | Grade

1023 ACCOUNT TECHNICIAN 3 | 08/13/2001 | PARKS 72101 PR&T ADMIN GENR | 116
PARKS & MUNICIPAL

5260 SERVICES SUP 12/08/2003 | PARKS 72101 PR&T ADMIN GENR | 132

4020 HOUSEKEEPER 1 08/24/2009 | PARKS 72240 PR&T GENW | 104

HOUSEKEEPING

. Key Employee Notes:

o Director had 30-plus years of Newport News retirement system service before joining
Chesapeake in 2012

e Parks and Grounds Superintendent also has significant prior VRS experience
Fiscal Administrator has 30-plus years City service

. Overview:

o Hired new Assistant Director
o Budget has tripled since financial crisis (including Conference Center)
¢ New staff coming aboard

. Strengths:

Rotate staff to keep people fresh

Staff is sent to special schools for parks and recreation training

State organization is very good

Parks and Recreation Society has a Leadership Training Institute

Has staff ready to fill most departmental leadership positions

Has $150,000 in HR Budget for training with Public Works and Public Utilities

. Concerns:

e Fiscal Administrator position a concern - huge experience gap
¢ Not enough merit increase funds
e Housekeepers tend to be older — harder to fill
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SUCCESSION PLANNING SUMMARY

PLANNING

TOTAL STAFF COMPLEMENT

FY18 FTE — 24.63
11/16/17 FILLED - 22.63
TOTAL STAFF - 23

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years):

3
(S]Iggs Job Class Description Hire Date | Dept Déggﬁg?ign G/rgbp GFr)Z()j/e
2220 | ADDRESS COORDINATOR | 06/07/1982 | PLAN PL%\IOI\CI)IONG GENR 119
2240 PLANNER I 04/16/1986 | PLAN PLiLOISPNG GENR 126
2270 ASST DIRECTOR 12/0711987 | PLAN | 1, 51000 | GENR | 135
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 2
2290 | DIRECTOR PLANNING | 08/12/1991 | PLAN | o, 51008 | GENR | 141
2245 ADAI;:_QQ"I\'IL{I\,L@FOR 11/09/1992 | PLAN PL,8A1NOI\CI)IONG GENR | 131
3. Employees w/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 1
2245 ADI\F/I):_I\'IA;g'II\'lIIQI\}AC';I'OR 05/16/1997 | PLAN PL8A1I\JOI\(I)I0NG GENR | 131

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 11

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 3
CJ|Z§S Job Class Description Hire Date | Dept D;ggﬁg?ign G/rgldp GI?Z()JIIe
2220 CO%%%FFEE;Q‘OR 06/07/1982 | PLAN | o, 51000 | GENR | 119
2240 PLANNER Il 04/16/1986 | PLAN |, 51000 | GENR | 126
2270 ASSPT_ Emi\%OR 12/0711987 | PLAN | 1, 51000 . | GENR | 135

B. Key Employee Notes:

Director, Assistant Director, and most Planning Administrators all either very close or
over the 30 year threshold in total VRS experience
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C. Overview:

o Experienced staff has substantial institutional knowledge
Planning Administrators have been instructed to mentor staff and develop competencies
that will allow upward mobility and that will create “depth on the bench” in case of staff
turnover.
All divisions are actively working to update Strategic Operating Plan’s.

o Very pleased with new staff

D. Strengths:

o Key staff has been training other staff.
e Has career path — Planner, Planner Il, Principal Planner, Planning Administrator
o Has strong Geographic Information System group

E. Concerns:

o Potential significant leadership turnover In late 2018 and 2019

e Customer Service issues in Planning can be more challenging due to the diverse and
often political range of subject matter

o Department support for several Boards and Commissions activities can create
challenges as well

o Most positions are not readily interchangeable as they individually reflect subject matter
expertise.
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SUCCESSION PLANNING SUMMARY
POLICE
TOTAL STAFF COMPLEMENT
FY18 FTE - 577.09
11/16/17 FILLED FTE - 539.04
TOTAL STAFF -561

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 25

C‘]Iggs Job Class Description Hire Date | Dept Location Description G/rgbp GFr)Z()j/e
0151 | OFFICE SPECIALIST1 | 06/01/1973 | POLIC P S GENR | 109

0141 | OFFICE ASSISTANT 2 | 01/28/1976 | POLIC S oRr GENR | 107

7140 POLICE CAPTAIN 12/01/1977 | POLIC g;ég:%gﬁg PMGT | PS10
7125 | SENIOR POLICE OFFICER | 02/01/1979 | POLIC P PNMG | PS04
7010 | SCHOLCROSSING | 0610511980 | POLIC S FOLE SESB | $109
7130 |  POLICE LIEUTENANT | 07/01/1980 | POLIC P PMGT | PS08
7125 | SENIOR POLICE OFFICER | 02/01/1981 | POLIC IN%;;S%E%'BE‘S PNMG | PS04
0141 | OFFICE ASSISTANT2 | 03/11/1981 | POLIC P S GENR | 107

7120 POLICE SERGEANT | 08/16/1981 | POLIC IN?\’ES%Z%'BEIS PNMG | PS6A
7140 POLICE CAPTAIN 11/16/1981 | POLIC P S PMGT | PS10
7250 CHIEF OF POLICE 02/22/1982 | POLIC ASK;IL?SF}%'X%E/E GENR | 142

7145 | MASTER POLICE OFFICER | 10/16/1982 | POLIC | 130 POLEE | pPNMG | PssB
7010 | SCHOLCROSSING | 0510171984 | POLIC IIZ FOLCE SESB | $109
7121 FIRST SERGEANT 09/17/1984 | POLIC P S PNMG | PS07
7010 | SCHOQLCROSSING 1 44/19/1984 | PoLIC P SESB | $109
7145 | MASTER POLICE OFFICER | 08/01/1985 | POLIC | 130 POLIEE | pNMG | PS05
7140 POLICE CAPTAIN 08/17/1985 | POLIC g;ég:%gﬁg PMGT | PS10
7240 | DEPUTY CHIEF OF POLICE | 09/22/1986 | POLIC | 511 10FOUCE | pvGT | Ps1a
7130 |  POLICE LIEUTENANT | 09/22/1986 | POLIC 31130 POLICE PMGT | PS08

INVESTIGATIONS

APPENDIX B - 063




CJIQES Job Class Description Hire Date | Dept Location Description G/rgap GI::()j/e
7285 | DISPATCH SUPERVISOR | 11/05/1986 | POLIC | 31402 POLICE EOC | GENR | 123
7280 DISPATCHER Il 03/16/1987 | POLIC | 31402 POLICE EOC | GENR | 118
7230 POLICE MAJOR 06/01/1987 | POLIC |, STIIOEOLICE | pMGT | PS12
7121 FIRST SERGEANT 06/01/1987 | POLIC P PNMG | PS07
7140 POLICE CAPTAIN 09/16/1987 | POLIC e ATONS PMGT | PS10
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 26
C;]|ZSS Job Class Description | Hire Date | Dept Dléggﬁtpi?ign Grgbp/ GFr’:é/e
7021 J N 04/11/1988 | POLIC | , 3101 PULICE | gEnw | 107
7010 SCHO%biEgSS'NG 11/16/1988 | POLIC ggég:%gﬁg SESB | S109
7130 | POLICE LIEUTENANT | 01/16/1989 | POLIC | 2020 POHCE PMGT | PS08
7125 SENCI)I(BEISI(E)IR;ICE 05/26/1989 | POLIC ggég:%gﬁg PNMG | PS04
730 POLICE MAJOR | 09/11/1989 | PoLIC | , ST IOCOLICE | puGT | Psi2
7230 POLICE MAJOR | 09/11/1989 | POLIC ASI1\/I1II1\I(I)S|?F(I)?LAI'IC':I%/E PMGT | PS12
7145 | MASTERFOUCE 1 oor11/1989 | PoLic | 2020 POHCE PNMG | PS5A
7125 SENC')EEICF;S'FE'CE 09/11/1989 | POLIC IN%;’%Z%'%ENS PNMG | PS04
7140 |  POLICE CAPTAIN | 09/11/1989 | PoLiC | | ST30POLCE | pMGT | Ps10
7130 | POLICE LIEUTENANT | 09/11/1989 | POLIC 31;6%58;'?'5 PMGT | PSO8
7125 | SENORTOLICE | ogr11/1989 | PoLic | 31130 POLICE PNMG | PS04
7120 | POLICE SERGEANT | 09/11/1989 | POLIC 31;6%8;?'5 PNMG | PS06
1445 | BUSTESS MATASER [ 1or6r1980 | PoLic | SHIDTOLSE | GENR | 130
0131 | OFFICE ASSISTANT 1 | 07/01/1990 | POLIC 3187225%-'%5;,38 GENR | 105
1019 RENP%EERJTGBQSSL%D 11/01/1990 | POLIC 31;3%8'%0'5 GENR | 118
0165 | coommmaror | 03051991 | PoLic | SUFOLCE | GENR | 115
7285 DISPATCH 08/16/1991 | POLIC | 31402 POLICEEOC | GENR | 123
SUPERVISOR
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nggs Job Class Description | Hire Date | Dept Déggﬁg(t)ign Grgbp/ GFr)Z()j/e
7125 | SETORFOLICE 10013011001 | PoLic | 31120 POLICE PNMG | PS4B
7145 | MASTERTOUICE 1 oai301901 | PoLic | (SISO FOLCE | PNMG | PssB
7145 | MASTERTOUICE 10013011001 | PoLic | 311790 POLICE PNMG | PS5A
7125 | SEUOR TOLICE 1 ooi301901 | PoLic | 311D POLICE PNMG | PS4A
7125 SEN&?EISS'FE'CE 03/17/1992 | POLIC 31;6%E8'F-{'TCE PNMG | PS4B
7125 | SETOR TOLICE 1 ogi01/1902 | PoLic | (SISO FOLCE | PNMG | PS04
7120 | POLICE SERGEANT | 09/25/1992 | POLIC | o120 POLICE PNMG | PS06
7125 | SETOR TOLICE 1 ogizsi1902 | PoLic | 1170 POLICE PNMG | PS4A
7145 | MASTERTOUICE 1 goi2511002 | PoLc | #1L09POLICEFUB | pumG | Psos
3. Employees w/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 55

C‘:ng Job Class Description Hire Date Dept ch;zg?i?)(t)ign erlglqu GF::ge
7010 | SCHOQLCRUSSING | 1/0411903 | poLic | 21120 POULE | sEsB | s109
0890 | AONMNSTRATYE | 060111993 | PoLic |, SUIOCOUCE | GENR | 127

7120 | POLICE SERGEANT | 06/01/1993 |POLIC | o120 POULE | pNMG | PS06
7125 | SENIOR FOLICE 08/18/1993 | POLIC | 21320 POUEE | PNMG | PS04
7030 | ANIMAL CORTROL | og/18/1903 | PoLIC AL - | cenr| 115

CONTROL
7140 | POLICE CAPTAIN 110111993 | POLIC | 2020 POECE | PMGT | PS10
7120 | POLICE SERGEANT | 11/01/1993 | POLIC ggég:%gﬁg PNMG | PS06
7130 | POLICE LIEUTENANT | 11/01/1993 | POLIC ggég{iﬁgﬁg PMGT | PS08
7145 MASJES;SF'{-'CE 11/01/1993 | POLIC IN%;’%Z%'IS)ENS PNMG | PS5B
7125 | SENIOR FOLICE \1ot1ees | POLIC|  PUBSARETY | PNMG | Psas
TRAIN
7120 | POLICE SERGEANT | 07/18/1994 |POLIC | $120 POUEE | PNMG | PSEA
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éjlggs Job Class Description Hire Date Dept Dlézcc;:?itpi)?ign ?rgtjp GFr):ge
7122 | POLEEOFTCER 1 ognr2i1004 | Pouic | 21120 POUEE | PNMG | PS03
7125 | SENIOR FOLICE 0911211994 | POLIC | 320 POUEE | PNMG | PS04
7120 | POLICE SERGEANT | 09/12/1994 |POLIC| 2120 POUEE | PNMG | PS6B
7120 | POLICE SERGEANT | 09/12/1994 |POLIC | 2120 "OCEC | PNMG | PS6A
7145 MAS(;'FEFFTCP;F'{'CE 09/12/1994 | POLIC ggéggﬁgﬁg PNMG | PS5B
7120 | POLICE SERGEANT | 09/12/1994 |POLIC | S120"O0EC | PNMG | PSGA
7145 MASg'FEFFTCF’SFL-'CE 09/12/1994 | POLIC IN@;S%Z%'%ENS PNMG | PS5B
7145 | MASTERTOVCE 1 oanzi1e04 | Pouic || SS90 POLER | PNMG | PssB
7125 SEN&‘;E gSIéICE 09/12/1994 | POLIC IN@;S%Z%'%ENS PNMG | PS4B
7125 | SENIOR FOLICE 0011211994 | PoLic | D EORCE | pmG | Pso4
7130 | POLICE LIEUTENANT | 09/12/1994 | POLIC 31;6%E8'F-{'TCE PMGT | PS08
7120 | POLICE SERGEANT | 09/16/1994 | PoLIC | SS9 POLEE | pNMG | PseB
0141 | OFFICE ASSISTANT 2 | 09/16/1994 | POLIC 31;3%§8'F-{'TCE GENR | 107

7140 | POLICE CAPTAIN | 04/03/1995 |POLIC | ©120 PO | PMGT | PS10
7130 | POLICE LIEUTENANT | 04/03/1995 | POLIC | 21020 POUEE | pPMGT | PSO08
7120 | POLICE SERGEANT | 04/03/1995 |POLIC | SS9 POLEE | PNMG | PS6B
7120 | POLICE SERGEANT | 04/03/1995 | PoLiC | 3139 POLIEE | prmG | Psos
7140 | POLICE CAPTAIN | 04/03/1995 |POLIC | (1139 POLIEE | pMGT | PS10
7125 | SENIOR FOLICE 04/03/1995 | PoLIC | | Y139 POLIEE | pmG | PS04
7125 | SERIOR FOLICE 04/03/1995 | POLIC | | V1S9 POLIEE | PNMG | PS04
7125 | SENIOR FOLICE 07/03/1995 | PoLic | | J139 POLIEE | pmG | PS04
7100 | POLICE OFFICER | 08/01/1995 |POLIC| $120 POUEE | PNMG | PS02
7125 SENC')%SI gg'é'CE 11/01/1995 | POLIC ggéggﬁ 'C-)'ﬁg PNMG | PS4A
7125 | SERIOR FOLICE 110171995 | PoLIC | |10 POLEE | PNMG | Ps4B

APPENDIX B - 066




éjlggs Job Class Description Hire Date Dept Dlézcc;:?itpi)?ign ?rgtjp GFr):ge
7130 | POLICE LIEUTENANT | 05/01/1996 | PoLIC | 1139 POLIEE | pMGT | Psos
7285 SUpSos 08/16/1996 | PoLic | 1402 7OHCE | GENR | 123

7130 | POLICE LIEUTENANT | 09/16/1996 | POLIC | 21120 POUEE | PMGT | PS08
7100 | POLICEOFFICER | 09/16/1996 |POLIC| o120 "0CEc | PNMG | PS2A
7120 | POLICE SERGEANT | 09/16/1996 |POLIC | 21120 POUEE | PNMG | PS06
7145 | MASTERTOVCE 1 oaneroes | PoLic | D120 POCEC | PNMG | PSsB
7125 | SENIOR FOLICE 09116/1996 | POLIC | 21320 POUEE | PNMG | PS04
7125 | SENIOR FOLICE 09/16/1996 | POLIC | | 1139 POLIEE | PNMG | PS04
7125 SEN&‘;E gSIéICE 10/16/1996 | POLIC IN@;S%Z%'%ENS PNMG | PS04
7100 | POLICE OFFICER | 04/20/1997 |POLIC| ©120 P00 | PNMG | PS02
7120 | POLICE SERGEANT | 10/16/1997 | POLIC gg;gmgﬁg PNMG | PS6A
7145 | MASTER FOVICE 1011611997 | POLIC | 020 POHEE | PNMG | PSS5B
7120 | POLICE SERGEANT | 10/16/1997 | POLIC IN%/1E1§'(I)'IZSCII_'IIC(;ENS PNMG | PS6B
7122 | POLEEONEER 1 qoner1997 | pouic | JHSPOLEE | PNMG | PS03
7120 | POLICE SERGEANT | 10/16/1997 | POLIC 31;6%8;?'5 PNMG | PS6A
7125 | SENIOR POLICE 101611997 | PoLic | S0 POLICE I pmG | Pso4
7130 | POLICE LIEUTENANT | 11/03/1997 | POLIC ggég:%gﬁg PMGT | PS08
1023 | ZSSOUN 1171711997 | PoLiC | ,SURPOLCE | GENR | 116

osgo | ADIMNOTRATNVE 1 11171007 | Pouic | (SUIOCOLCE | GENR | 119

1360 | SYSTEMSANALYST I 421611907 | PoLIC | (SUITDTOLCE | GENR | 129

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 189
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5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 38
cjgls)s Job Class Description Hire Date | Dept Location Description G/rgbp GF:ZEZ{/G
0151 | OFFICE SPECIALIST 1 | 06/01/1973 | POLIC P S GENR | 109
0141 | OFFICE ASSISTANT2 | 01/28/1976 | POLIC S P oRy GENR | 107
7140 POLICE CAPTAIN 12/01/1977 | POLIC P S PMGT | PS10
7130 |  POLICE LIEUTENANT | 07/01/1980 | POLIC e ATONS PMGT | PS08
0141 | OFFICE ASSISTANT 2 | 03/11/1981 | POLIC P S GENR | 107
7120 POLICE SERGEANT | 08/16/1981 | POLIC | | SS9 POLIEE | PNMG | PS6A
7140 POLICE CAPTAIN 11/16/1981 | POLIC ggég:%gﬁg PMGT | PS10
7250 CHIEF OF POLICE 02/22/1982 | POLIC | S0 FOUCE | GENR | 142
7145 | MASTER POLICE OFFICER | 10/16/1982 | POLIC IN%;’%Z%'@ENS PNMG | PS5B
7121 FIRST SERGEANT 09/17/1984 | POLIC P RS PNMG | PS07
7140 POLICE CAPTAIN 08/17/1985 | POLIC ggég:%gﬁg PMGT | PS10
7130 |  POLICE LIEUTENANT | 09/22/1986 | POLIC | | SS9 POLIEE | pMGT | PS8
7240 | DEPUTY CHIEF OF POLICE | 09/22/1986 | POLIC ASKM?SPT%'X%E/E PMGT | PS14
7285 | DISPATCH SUPERVISOR | 11/05/1986 | POLIC | 31402 POLICE EOC | GENR | 123
7280 DISPATCHER Il 03/16/1987 | POLIC | 31402 POLICE EOC | GENR | 118
7230 POLICE MAJOR 06/01/1987 | POLIC | S0 FOUCE | puGT | Ps12
7121 FIRST SERGEANT 06/01/1987 | POLIC ggég:%gﬁg PNMG | PS07
7140 POLICE CAPTAIN 09/16/1987 | POLIC P RS PMGT | PS10
7130 |  POLICE LIEUTENANT | 01/16/1989 | POLIC ggég:%gﬁg PMGT | PS08
7145 | MASTER POLICE OFFICER | 09/11/1989 | POLIC ggég{iﬁgﬁg PNMG | PS5A
7125 | SENIOR POLICE OFFICER | 09/11/1989 | POLIC IN%;’%Z%'IS)ENS PNMG | PS04
7230 POLICE MAJOR 09/11/1989 | POLIC ASMIL?SPT%';'\%'\E/E PMGT | PS12
7130 |  POLICE LIEUTENANT | 09/11/1989 | POLIC 31;3%8'&?'5 PMGT | PS08
7140 POLICE CAPTAIN 09/11/1989 | POLIC IN@Q;%Z%'@ENS PMGT | PS10
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éllggs Job Class Description Hire Date | Dept Location Description G/rgap GFr)Z()j/e
7125 | SENIOR POLICE OFFICER | 09/30/1991 | POLIC 31;6%E8'F-{'TCE PNMG | PS4A
7140 POLICE CAPTAIN 11/01/1993 | POLIC AT ONS PMGT | PS10
7120 POLICE SERGEANT | 09/12/1994 | POLIC P S PNMG | PS6A
7145 | MASTER POLICE OFFICER | 09/12/1994 | POLIC AT ONS PNMG | PS5B
7145 | MASTER POLICE OFFICER | 09/12/1994 | POLIC IN?\)/1E1§'?'ICP§8CII_'IIgIE\IS PNMG | PS58B
7120 POLICE SERGEANT | 04/03/1995 | POLIC | SIS0 FOLIE | PNMG | PS6B
7125 | SENIOR POLICE OFFICER | 09/16/1996 | POLIC IN@;S%Z%'%ENS PNMG | PS04
7120 POLICE SERGEANT | 10/16/1997 | POLIC S AN PNMG | PS6A
0880 AT A TVE 11777997 | PoLic |, SUIDPOLCE I GENR | 119
7151 T S RITY 01/16/1998 | POLIC P S GENR | 119
0141 | OFFICE ASSISTANT 2 | 06/05/2006 | POLIC 31;6%E8'F-{'TCE GENR | 107
7120 POLICE SERGEANT | 02/01/2007 | POLIC P S PNMG | PS6B
7153 | PROP EVIDENCE TECH | 11/29/2010 | POLIC 31;3%§8'F-{'TCE GENR| 115
7100 POLICE OFFICER 01/13/2014 | POLIC P S PNMG | PS2B
B. Key Employee Notes:
e Many key staff members have 30-plus years (including Chief), but some plan to work until
o ?)gn(z?géptain and two Lieutenants retired just before 2017 year-end
Two Captains and one Lieutenant retiring in first half of 2018
C. Overview:

¢ Department considers who has skill set and temperament for high level and special

positions

o Some Captains can’t be promoted - Policy says you need college degree to be a Major

Pool of potential supervisors is lower because some staff don't want to move up
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. Strengths

Department has three Bureaus - lends itself to rotation

e Department rotates Major's assignments as well

o Department sends top 15 people on sergeant promotion list to supervisory training
¢ Some civilian staff have developed manuals for their work

. Concerns

¢ Civilian position retirees are a significant challenge
o Fiscal Administrator and Grants Planner would be tough to replace
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SUCCESSION PLANNING SUMMARY

PUBLIC COMMUNICATIONS
TOTAL STAFF COMPLEMENT
FY18 FTE — 12.00
11/16/17 FTE FILLED - 9.00
TOTAL STAFF -9

A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 0
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 2
61225 Job Class Description Hire Date Dept Location Description G/rgbp Glj:()j/e
0850 VIDEOGRAPHER | 01/01/1989 | PBCOM CO1l\il\2/I?JONFI>gE'II:I|8NS GENR | 119
0855 | proDUCERIDIRECTOR | 08/05/1991 | PBCOM | il e Ons | GENR | 122
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 3
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 0
B. Key Employee Notes:
¢ At least two employees (Video Producer/Director and Videographer) closing in on 30
years with City.
C. Overview:
o Small department with one vacancy (February 2018)
e Senior Public Communications Coordinator newly hired (2" in command)
o Still has Public Communications Coordinator position
e No one's given any indication they’re leaving
e Evolving goals once new staff is hired
D. Strengths
e Experienced, award winning staff
E. Concerns

e Senior Public Communications Coordinator position challenging to hire
o Citywide Leadership training would be good
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SUCCESSION PLANNING SUMMARY
PUBLIC UTILITIES

TOTAL STAFF COMPLEMENT
FY18 FTE — 246.26

11/16/17 FILLED FTE - 213.63
TOTAL STAFF - 214

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 15
C‘]Iggs Job Class Description Hire Date Dept Location Description G/rgbp GFr)Z()j/e
3400 | WATERDISTRIBUTION 1 0gi07/1977 | pRUTL | 00022 PUB UTIL | GENR | 128
3415 SUPLRNSENDEN | o7r2snto7s | pBUTL | 00052 FLBUTIL | GENR | 128
3ago | WATERRESOLRCEMOMT | 31081979 | pBUTL | SOTTPB NI | GENR | 135
ar7o | MOTOREANEMENT | oorzsireso | peUTL | 9920TLB T genw | 108
4245 | GENERAL SUPERVISOR | 04/03/1981 | PBUTL |  %0920TLBUTIL | GENR | 121
4245 | GENERAL SUPERVISOR | 08/24/1981 | PBUTL | 9020 TLBUTIL | GENR | 121
4230 | CREW SUPERVISOR2 | 01/17/1983 | PBUTL| %0922 TLB T [ GENR | 118
3160 WATER((EBEQ; IC))PER V' | osi281198s | PBUTL | SOTTRUB DT GENR | 121
3053 R AN 052011985 | PBUTL | 09022 LB UTIL | GENR | 107
2440 | SNOINEERITE TEOHNICAL | 0g/01/1085 | pBUTL | 922 EMB ITE | GENR | 127
3056 R AN & 03/24/1986 | PBUTL | 00922 PLB UTIL | GENR | 111
3140 WATEF({CT&ESAST“C))PER " |osioti1986 | PBUTL | SOTIRUB DML GENR | 118
4210 CREW LEADER o8/11/1986 | PBUTL | 0020 LB UTIL | GENR | 114
0165 | OFFICE COORDINATOR | 08/12/1987 | PBUTL | 20932 PUB UTIL 1 genR | 115
3090 e ohor 1171611987 | peUTL | 00022 PUBUTIL 1 GENR | 120
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 10

legsl?s Job Class Description Hire Date Dept Location Description G/rgldp GFr)gsj/e
4400 ELECTRICIAN 3 01/04/1988 | PBUTL GOOZSOEWSRUT'L GENR | 120
0165 | OFFICE COORDINATOR | 01/19/1988 | PBUTL | SyartroB oMt 1 GENR | 115
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CJIQSS Job Class Description Hire Date Dept Location Description G/rglljp GFr)Z()JI/e
0155 | OFFICE SPECIALIST2 | 08/15/1988 | PBUTL BOOZS?EF\’AL/’SRUT'L GENR | 113
4210 CREW LEADER oor14/1988 | PBRUTL | P000 MBI | GENR | 114
4660 STOREKEEPER 1 08/09/1989 | PBUTL BOOZVZVK#’EBRUT'L GENR | 107
1420 ACCOUNTANT 2 08/16/1989 | PBUTL | 0032 TLB UTIL | GENR | 125
4180 MOTO%'EFES%FI;MZENT 12/04/1989 | PBUTL BOOZVZVK#’EBRUT'L GENW | 111
2560 ENGINEER 3 0411611990 | PBUTL | OOD22PB I TIL T GENR | 131
2550 ENGINEER 2 0711611990 | PBUTL | PO022FMB AL | GENR | 129
0890 aevinditalis 0o/24/1902 | PBUTL | 0032 PLB UTIL | GENR | 127
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 7
nggs Job Class Description Hire Date Dept Location Description G/rgldp GI::é/e
1083 | CUSTOMER SERVICE CLERK 3 | 02/01/1994 | PBUTL | J0SS P8 JTL | GENR | 114
3010 CUSTONER SERVICE 08/16/1994 | PBUTL | 033 P8 JTL | GENR | 108
4170 e v 10/03/1994 | PRUTL | P00 TLBUTIL T gEnw | 108
3160 WATER((T;'EEQQ I())PER V' Josr6/1995 | pUTL | 20009 PUB STILLGWT | geng | 121
2435 | ENGINEERING TECHNICIAN 3 | 05/16/1996 | PBUTL | P00 P UTIL - GENR | 123
3500 | PUMP STATION MECHANIC 1 | 06/03/1996 | PBUTL | °9920TLBUTIL | GENR | 111
4245 |  GENERALSUPERVISOR | 07/25/1996 | PBUTL | 000 FLBUTIL 1 GENR | 121
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 116
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 19
legsl?s Job Class Description Hire Date Dept Location Description G/rgbp GFr)Zt)j/e
3400 | WATER DISTRIBUTION SUPT | 09/07/1977 | PBUTL | ®9022 BB UTIL | GENR | 128
3415 aUpEER R o7/28ito7g | peUTL | °0022 LB UTIL 1 GENR | 128
3ago | WATERRESOURCEMGMT 1 031081979 | peUTL | S00TTPUB UM | GENR | 135
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Job _ . . _— Group | Pay
Class Job Class Description Hire Date Dept Location Description / BU Grade
4170 | MOTOR EQUIPMENT OPERATOR | yooe o5 | pauTL | 60020 PUBUTIL | con | 108
1 SEWER

4245 GENERAL SUPERVISOR 04/03/1981 | PBUTL 6002§EF\’/\L,JI':_3RUT'L GENR | 121

4245 GENERAL SUPERVISOR 08/24/1981 | PBUTL GOOZS?EWSRUT'L GENR | 121

4230 CREW SUPERVISOR 2 01/17/1983 | PBUTL 6002V2\/:$§RUT'L GENR | 118

3053 | WATER METER TECHNICIAN 2 | 05/29/1985 | PBUTL GOOZVZ\/:#JSRUT'L GENR | 107
ENGINEERING TECHNICAL 60052 PUB UTIL

2440 SUPERUIS 08/01/1985 | PBUTL e NI GENR | 127

3056 | WATER METER TECHNICIAN 3 | 03/24/1986 | PBUTL 6002\/2\/;’#’5;“'- GENR | 111
60011 PUB UTIL

3140 | WATER TREAT OPER Il (CLASS 1) | 05/01/1986 | PBUTL vareroe A GENR | 118

4210 CREW LEADER 08/11/1986 | PBUTL 600280EWEBRUT'L GENR | 114

0165 OFFICE COORDINATOR 08/12/1987 | PBUTL 6003§5“LAJKUT'L GENR | 115
METER SHOP 60022 PUB UTIL

3090 N UPERUISOR 11/16/1987 | PBUTL W GENR | 120

1420 ACCOUNTANT 2 08/16/1989 | PBUTL 6003§5“LAJKUT'L GENR | 125

0890 | ADMINISTRATIVE ASSISTANT 3 | 09/24/1992 | PBUTL 6003%’,\5"'?\]““" GENR | 127
60033 PUB UTIL

1083 | CUSTOMER SERVICE CLERK3 | 02/01/1994 | PBUTL | PSR PKE JTL | GENR | 114
CROSS CONNECTION 60052 PUB UTIL

3291 e 02/26/2001 | PBUTL O AL GENR | 120
60011 PUB UTIL

3130 | WATER TREAT OPER | (CLASS Ill) | 08/23/2004 | PBUTL VATERIREAT | GENR | 116

B. Key Employee Notes:

e Several key employees with 30-plus years City service

e One employee is interested in Treatment Plant Administrator position when incumbent

retires.

¢ One long serving Superintendent is preparing staff to take over when she retires

C. Overview:
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Can't train everyone but some employees would be good directors
Planning to eliminate two Superintendent positions
Meter shop will be moving to Customer Service Administrator

Maintenance & Operations operates using apprentice/master style
Water Production has more standard progression




. Strengths:

¢ Accounting staff has taken reins of pro rata
e Partnering with Public Works on leadership training for squad leaders
e Trying to identify leadership opportunities for younger staff

. Concerns:

e Filling the Water/ Wastewater Administrator’s position would likely be challenging
Might be difficult to fill Engineer IV position

¢ Have been able to fill other Engineering positions, but night have issue filling
Engineering Technician position

¢ Accounting staff is happy, but Accountant Il just retired
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SUCCESSION PLANNING SUMMARY
PUBLIC WORKS
TOTAL STAFF COMPLEMENT
FY18 FTE —472.33

11/16/17 FTE FILLED - 418.49
TOTAL STAFF - 423

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 27
C;]Iggs Job Class Description Hire Date Dept Dtggﬁgzgn (B/rngJJp GFr)Z()j/e
4965 | WASTE MG'\S’EF?TPERAT'ONS 06/20/1973 | PBWRK 422(§LTSJEVXVS()TFEKS GENR | 127
4090 S e ENT 08/08/1977 | PBWRK | 42300 TUR WORKS | GENW | 112
2332 | FLECTRONIZCOMMUNICATION | 081031970 | PBWRK | #1900 FUS WIORKS | GENR | 123
4245 GENERAL SUPERVISOR 12/0511979 | PBWRK | #2200 FUB WORKS | GENR | 121
4245 GENERAL SUPERVISOR 12/19/1979 | PBWRK 61§$%E:\JA'\3,VVX$ERRKS GENR | 121
2670 SUPEORIIDI\IJETREAI\\JTlljoEmi (PW) 03/18/1980 | PBWRK 481T2|g(|%|§)#J MAINTEN | GENR | 130
4245 GENERAL SUPERVISOR 06/16/1982 | PBWRK ‘QESEEEEAXYSTREK,\IS GENR | 121
4200 e 0711911982 | PBWRK | 4190 FLE WORKS | GENR | 116
2680 OPERAT'CJ\'/\'OSR'\Q(SBR PUBLIC | 15/13/1982 | PBWRK 41%)§EP$JABTY(\;?§KS GENR | 137
4220 CREW SUPERVISOR 1 10/14/1983 | PBWRK | *1000 FUBITORES | GENR | 117
4450 | FACILITY MAINT COORDINATOR | 11/07/1983 | PBWRK 43,\1/|%NPTUE'?\I\/’AV,\?§;S GENR | 124
2587 | CUSTOMER SERVICE MANAGER | 04/18/1984 | PBWRK | R0l PO WORKES | GENR | 128
4080 WASI)E,I';"F'?X‘TAOGIE':"ENT 07/09/1984 | PBWRK 42%%)LTSJEVXVS()TFEKS GENW | 111
4220 CREW SUPERVISOR 1 08/07/1984 | PBWRK | ‘Geod DB TIORES | GENR | 117
2370 CONSTRUCQ&L\‘V'NSPECTOR 09/07/1984 | PBWRK 41;:\1%?#&\"\?’%2(8 GENR | 125
2435 | ENGINEERING TECHNICIAN 3 | 09/10/1984 | PBWRK | #1110 PGB WORKS | GENR | 123
4430 | FACILITY MAINTENANCE TECH 1 | 02/20/1985 | PBWRK 43,\1/'0A1|NPTUEBI\I\AV,\?§§S GENR | 112
4440 | FACILITY MAINTENANCE TECH 2 | 05/08/1985 | PBWRK | 43707 PU8 WORKS | GENR | 115
4245 GENERAL SUPERVISOR 03/28/1986 | PBWRK | 42300 PUBWORKS | enp | 421

SOLID WASTE

APPENDIX B - 077




éllggs Job Class Description Hire Date Dept Dtggﬁgggn G/rgtjp GI::()j/e
2585 PROJECT MANAGER 05/27/1986 | PBWRK 415%0,\]?%%\’8\%8 GENR | 133
4230 CREW SUPERVISOR 2 08/13/1986 | PBWRK | #2300 TUR TORKS | GENR | 118
4220 CREW SUPERVISOR 1 09/05/1986 | PBWRK 41T4F82FPFlng I\E’Y\I%Ffﬁs GENR | 117
4220 CREW SUPERVISOR 1 12/12/1986 | PBWRK | *1100 FLBITORES | GENR | 117
4245 GENERAL SUPERVISOR 03/10/1987 | PBWRK 612?%;&'\3/\/":%%(8 GENR | 121
4220 CREW SUPERVISOR 1 0712711987 | PBWRK | ©1900 PN WORKS | GENR | 117
2370 CONSTRUCE'SF',\‘V'NSPECTOR 09/16/1987 | PBWRK 41;&7&5;&’%%“ GENR | 125
1050 | PAYROLL/HR TECHNICIAN 1 | 10/01/1987 | PBWRK | 2300 FUR NORKS | GENR | 115
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 18
nggs Job Class Desc Hire Date Dept Location Desc G/rgtjjp Gljgéle
2435 | SRCIEERNG | 0212211988 | PBWRK | 41700 PUBWORKS CONTRAC 1 gEng | 123
4210 | CREW LEADER | 07/27/1988 | PBWRK 613%2&3&%@“ GENR | 114
2370 | SONSTRUCTION, | 0810171988 | PBWRK | 41700 PUBWORKS CONTRAC 1 geng | 125
BRIDGE
4525 | MAINTENANCE | 09/14/1988 | PBWRK | 41210 PUB WORKS BRIDGES | GENW | 112
MECHANIC 2
4430 MAII:[\F'IA'IECEIE%LCE 10/17/1988 | PBWRK BRSO GENR | 112
4230 | o pemoaor o | 011041989 | PBWRK | #2300 PUB WORKS SOLID | gENR | 118
4220 | o pemiiaor | | 12/19/1989 | PBWRK | 41210 PUB WORKS BRIDGES | GENR | 117
2585 ANAGER 01/17/1990 | PBWRK OO IEERG GENR | 133
1020 TE’%CHCN?&% , | 0761990 | PBWRK | *110TFUB W@gﬁ RESOURCE | cENR | 114
2540 ENGINEER1 | 07/01/1991 | PBWRK BSOS GENR | 127
4450 ';%CC')';!ETN'\@'C';‘FI 10/07/1991 | PBWRK e NPTUE'?\I\/’AV,\?CREKS GENR | 124
2300 | ot TN | 1010911991 | PBWRK e S GENR | 113
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Job . . Group Pay
Class Job Class Desc Hire Date Dept Location Desc / BU Grade
WASTE
4090 | MANAGEMENT | 10/17/1991 | pBWRK | 42300 PU\?VXVSQI'F\I)EKS SOLID 1 cenw | 112
OPERATOR 2
MOTOR
4180 EQUIPMENT 11/14/1991 | PBWRK | 41310 PUB WORKS DRAINAGE | GENW | 111
OPERATOR 2
CREW
4220 | o pemaSor 4 | 121041991 | PBWRK | 41310 PUB WORKS DRAINAGE | GENR | 117
TRAFFIC SIGNAL 41400 PUB WORKS TRAFFIC
4645 | TRECTE SINAL | 1110211992 | PBWRK o GENR | 117
ACCOUNT 41610 PUB WORKS 168 CTS
1023 | LSRN 4 | 11/0211992 | PBWRK NSV GENR | 116
ADMINISTRATIVE 41110 PUB WORKS
0880 prcinisall 12/29/1992 | PBWRK P BNEER e GENR | 119
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 30
Job Job Class : . . Group / Pay
Class Description Hire Date Dept Location Description BU Grade
ADMINISTRATIVE
0880 pcinstisatl 01/05/1993 | PBWRK | 41100 PUB WORKS ADMIN GENR | 119
4210 | CREW LEADER | 03/15/1993 | PBWRK | #1200 PU“BAX\{S?;S STREET | GENR | 114
MOTOR EQUIPMENT 61000 PUB WORKS
4190 St 03/16/1993 | PBWRK B GENW | 113
FACILITY
4470 | MAINTENANCE | 04/01/1993 | PBWRK 43101 PUB WORKS GENR | 129
Ajise MAINTENANCE
4510 | BRIDGE OPERATOR | 06/10/1993 | PBWRK | 41210 PUB WORKS BRIDGES | GENR | 105
ENGINEERING
2440 TECHNICAL 09/01/1993 | PBWRK 41;:\1067#&\’%’%%’(3 GENR | 127
SUPERVIS
WASTE
4090 | MANAGEMENT | 09/27/1993 | PBWRK | 42300 PUSVXVS%FEKS SOLID GENW | 112
OPERATOR 2
TRAFFIC SIGNAL 41400 PUB WORKS TRAFFIC
agas | TRATES SINOT | 1111611993 | PBWRK e GENR | 117
GENERAL 61000 PUB WORKS
4245 iy 11/17/1993 | PBWRK S ORI AT, GENR | 121
ADMINISTRATIVE 41800 PUB WORKS
0890 picinsivatih 02/16/1994 | PBWRK RTINS GENR | 127
4230 | CREW SUPERVISOR | oo [ oo o | 42300 PUB WORKS SOLID SR
2 WASTE
WASTE
4070 | MANAGEMENT | 06/01/1994 | pBWRK | 42300 PU\?VXVSOTFI{EKS SOLID GENW | 107
WORKER 1
2550 ENGINEER 2 07/01/1994 | pBWRK | 41400 PUBWORKSTRAFFIC | seng | 129

ENGIN
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Job Job Class . . o Group / Pay
Class Description Hire Date Dept Location Description BU Grade
4210 | CREW LEADER | 09/16/1994 | PBWRK | 41310 PUB WORKS DRAINAGE | GENR | 114
4510 | BRIDGE OPERATOR | 01/25/1995 | PBWRK | 41210 PUB WORKS BRIDGES | GENR | 105
4220 | CREW SUPERVISOR | ;12 ooc | pawri | 41200 PUBWORKS STREET | oo | 147
1 MAINTEN
MOTORIZED
4255 EQUIPMENT 10/02/1995 | PBWRK 41?§EPF§’ABT\I’(‘S%§KS GENR | 116
SPECIALIST
2540 ENGINEER 1 11/01/1995 | PBWRK | 41400 PUBZ\,’\%’TSS TRAFFIC | Genr | 127
1420 | ACCOUNTANT 2 | 11/16/1995 | pBWRK | 41610 PUB /XE’)CI\)A'T,\TS 168CTS | GENR | 125
4210 | CREW LEADER | 01/16/1996 | PBWRK | #1200 PU,\BAXY%?;S STREET | GENR | 114
TRAFFIC SIGNAL 41400 PUB WORKS TRAFFIC
apas | TRECEC SINEL | 05/01/1996 | PBWRK b GENR | 117
MOTOR EQUIPMENT 61000 PUB WORKS
4190 DR OR S 05/02/1996 | PBWRK ST ORMWATES GENW | 113
ENGINEERING 41110 PUB WORKS
2405 | cADD TECHNICIAN 2 | 11701/1996 | PBWRK ENGINEERING GENR | 119
4510 | BRIDGE OPERATOR | 12/03/1996 | PBWRK | 41210 PUB WORKS BRIDGES | GENR | 105
MOTOR EQUIPMENT 41200 PUB WORKS STREET
4180 DR oR D 01/16/1997 | PBWRK AN GENW | 111
ACCOUNT 43101 PUB WORKS
1023 | LSS0 s | 02/16/1997 | PBWRK  INTENAN GENR | 116
4510 | BRIDGE OPERATOR | 05/16/1997 | PBWRK | 41210 PUB WORKS BRIDGES | GENR | 105
WASTE
4090 | MANAGEMENT | 07/16/1997 | PBWRK | 42300 PUSVXVS?TFEKS SOLID GENW | 112
OPERATOR 2
WASTE
4100 | MANAGEMENT | 09/16/1997 | PBWRK | 42300 PU\?VXVSOTFEKS SOLID GENR | 115
INSPECTOR
STOREKEEPER 41800 PUB WORKS
4680 e ISoR 10/16/1997 | PBWRK S ERATIONS GENR | 117
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 153
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 45
Job . : . o Group / Pay
Class Job Class Description Hire Date Dept Location Description BU Grade
WASTE MGMT 42300 PUB WORKS
4965 | oppmaTioNS SUpT | 0612011973 | PBWRK o D ASTE GENR 127
WASTE MANAGEMENT 42300 PUB WORKS
4090 OoERATOR 5 08/08/1977 | PBWRK SOLID WASTE GENW 112
ELECTRONIC/COMMUNI 41400 PUB WORKS
2332 A TONG SUBY 08/03/1979 | PBWRK AREIC BN GENR 123
42300 PUB WORKS
4245 | GENERAL SUPERVISOR | 12/05/1979 | PBWRK o DA GENR 121

APPENDIX B - 080




CJIQES Job Class Description Hire Date Dept Location Description Grgldp / GI:Z()JI/e
4245 GENEOR:IIE_RSALiFI’;I:\S/ISOR 12/19/1979 | PBWRK 61§$%EEASVVXTOERF:<S GENR | 121
2670 SUPERI(E\'I/’VE)NDENT 03/18/1980 | PBWRK Agfggggfﬂﬂﬁséﬁ GENR | 130
4245 | GENERAL SUPERVISOR | 06/16/1982 | PBWRK | ‘gaod /D NORKS GENR | 121
a200 | MOTIRELIOVENT | o7/1011082 | pRWRK | #1910 PLS WORKS GENR | 116
2680 | P bvoma | 1211311982 | PBWRK | 41800 PLB WVORKS GENR | 137
4220 | CREW SUPERVISOR 1 | 10/14/1983 | PBWRK | 41590 PUB IORIS GENR | 117
4450 EAOCCI)LRIBTNI\A"‘FICI)\Q 11/07/1983 | PBWRK | 300 NPTUEE:\I\A’\V,\?C';?S GENR | 124
2587 | CUSTOMER SERVICE | 0ar1gr1984 | pRWRK | UO1FRBWORNS GENR | 128
4080 WASEE,E"QE‘TAOGRE';"ENT 07/09/1984 | PBWRK 42%%)L%’5VXVSOTREKS GENW | 111
4220 | CREW SUPERVISOR 1 | 08/07/1984 | PBWRK |  ‘Lzo) P8 VORKS GENR | 117
2370 Iﬁgg‘ggfggg‘ggv 09/07/1984 | PBWRK | 4 ELOG'T,\LJJEEVI\Q’%%KS GENR | 125
2435 AN 0011011984 | PBWRK | 41110 FUBWORKS GENR | 123
4430 MAlNTgrﬁ/grLLCI;TEYTECH , | 0212011985 | PBWRK | 000 NPTUEI?\I\AVI\JOC?é ° GENR | 112
4440 | | AINTENANGE TECH 2 | 05/08/1985 | PBWRK | #5000 Pl RS GENR | 115
4245 | GENERAL SUPERVISOR | 03/28/1986 | PBWRK | “200 FUB INORKS GENR | 121
2585 | PROJECT MANAGER | 05/27/1986 | PBWRK 41(7:OOONTFJ£(\:’V§VR§S GENR | 133
4230 | CREW SUPERVISOR 2 | 08/13/1986 | PBWRK |  “200 FUB INORKS GENR | 118
4220 | CREW SUPERVISOR 1 | 09/05/1986 | PBWRK | 41990 FUB ZY\I%ITNKS GENR | 117
4220 | CREW SUPERVISOR 1 | 1211211986 | PBWRK |  “T100 FUB IVORES GENR | 117
2370 |ﬁsoglzsg$g§28gv 09/16/1987 | PBWRK | 4 ELOG'T#SEVI\?’&%KS GENR | 125
1050 NNy 10/01/1987 | PBWRK | 42300 TUB WORKS GENR | 115
2435 Eggl'_l",‘\ﬁgﬂmg 02/22/1988 | PBWRK 415000,\]';;?(\:’\’8\%(3 GENR | 123
2370 | CONSTRUCTON, | 08011988 | PBWRK | 4170 PLUB WORKS GENR | 125
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CJIQES Job Class Description Hire Date Dept Location Description Grgldp / GI:Z()JI/e
1020 | ACCOUNT TZECHN'C'AN 07/16/1990 | PBWRK gégéggge’vﬁg;ﬁ GENR | 114
2540 ENGINEER 1 07/01/1991 | PBWRK | #5751 FLB IORKS GENR | 127
4230 | CREW SUPERVISOR 2 | 04/18/1994 | PBWRK 42%?&5’5&@%“ GENR | 118
4510 | BRIDGE OPERATOR | 01/25/1995 | PBWRK | *1219 78 NORKS GENR | 105
1023 | ACCOUNT EECHN'C'AN 02/16/1997 | PBWRK 43,\1/&1' NPTUEE:\I\AV,\?gés GENR | 116
a090 | WASTEVAFSEMENT | 0711611907 | PBWRK | 42300 FUB IORKS GENW | 112
4680 Sggﬁ;g\ﬁggf 10/16/1997 | PBWRK | 4 %JSEP;'ET\I’(\S%EKS GENR | 117
4130 LABORER 12/08/1999 | PBWRK | ©1000 PHE WIORKS GENW | 105
2585 | PROJECT MANAGER | 12/20/1999 | PBWRK | #3781 NPTUEEI,\I\AVI\(I)C?éS GENR | 133
ar90 | MOTOREANEVENT | 1212011909 | PBWRK | 4190 PLS WORKS GENW | 113
1050 NNy N 07/01/2000 | PBWRK | 2ol P8 VORKS GENR | 115
argp | MOTOREAIEVENT | 0111312003 | PBWRK | 41800 FLB ITORES GENW | 111
2320 | RIGHT-OF-WAY AGENT | 03/31/2003 | PBWRK |  *7 ELOG'T#SE\"\?’%%KS GENR | 129
1020 | ACCOUNTTECHNICIAN | 0610172005 | pwWRK | 41210 BLB HORKS GENR | 114
2435 Eggmfgﬂmg 10/02/2006 | PBWRK | ©1001 Fél,J\IE\‘/IVF\ggsKS SW I GENR | 123
4510 | BRIDGE OPERATOR | 01/08/2007 | PBWRK | #1212 P8 WORKS GENR | 105
q080 | WASTE VANFCEMENT | 0o1a512008 | PBWRK | 42300 FUB INORKS GENW | 111
argo | MOTIRELIOVENT | qon1512012 | pewRK | #1310 PLB WORKS GENW | 111

B. Key Employee Notes:

e Has 27 employees with over 30 years City service
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Overview:

Department staffed up in response to Road Bond 86 referendum

Has staff in-house who can step in for potential retirees

May try to use outside contract training for additional supervisor leadership
training

Has monthly meeting with Human Resources

Looking to reclassify positions on retirements to re-organize as needed

. Strengths

Has senior leadership in Solid Waste

Created Waste Management Operator IlI's for progression

Training new staff to get their Commercial Drivers Licenses

Had reclassification - Labor Operators became Maintenance Equipment Operator
(MEO) I's — got more money

Would like to create MEO Operator-in-Training positions or combination positions
such as Laborer/MEO1

Would like to create Apprenticeship Program with Tidewater Community College
Would like additional flexibility to over hire and hire above minimum with
justification

Concerns

Need to carve out training funds

Challenges with hiring experienced people (Not being able to hire at market rate)
Competitors are the private sector and not just other cities

Ability to retain personnel especially less experienced staff
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SUCCESSION PLANNING SUMMARY
PURCHASING
TOTAL STAFF COMPLEMENT
FY18 FTE — 11.63
11/16/17 FTE FILLED - 9.63
TOTAL STAFF - 10

A. City Service as of December 31, 2017:
1. Employees w/start dates prior to 01/01/1988 (30+ years): 0
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years 1
Job o , Location Group | Pay
Class Job Class Description Hire Date Dept Description /BU | Grade
PROCUREMENT 12430
1175 SPECIALIST 2 11/01/1988 | PURCH PURCHASING GENR | 124
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 0
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 8
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 0
B. Key Employee Notes:
¢ One key employee close to retirement. Two others including Director have significant
external VRS experience
C. Overview:
e Trying to develop staff
¢ Pushing for training and (national) certifications for staff
e Also evaluating job descriptions
o Some staff have supervisory interest
D. Strengths:
o New staff
o Seeking national certification for office itself
E. Concerns:
o Small department having challenges filling vacant positions
¢ New job applicants don't have a lot of purchasing experience
o Considering paying for certifications — City can be reimbursed if staff leaves early
¢ Need funding for training opportunities
o Staff would benefit from City-sponsored leadership training
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SUCCESSION PLANNING SUMMARY
REAL ESTATE ASSESSOR
TOTAL STAFF COMPLEMENT

FY18 FTE — 29.00

11/16/17 FTE FILLED - 27.54
TOTAL STAFF - 28

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 1

C;]IZES Job Class Description Hire Date Dept Location Description G/rgbp GFr)Z()j/e

1108 GIS SPECIALIST | 06/02/1986 | RASSR | 129%0 BEAL PSTATE 1 GENR | 123
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 1

1139 | DEPUTYREALSSTATE | 0610111988 | RassR | 12920 REAL PSTATE | GENR | 134
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 1

1135 Ewdinlls 12/01/1997 | RASSR | 12320 REAL ESTATE | GENR | 130
4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 14
5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 1

CJIEES Job Class Description Hire Date Dept Location Description G/rgbp GFr):é/e

1108 GIS SPECIALIST 06/02/1986 | RASSR 12322§SE£‘SLSEOSJATE GENR | 123

B. Key Employee Notes:

Assessor has almost 30 years combined previous City and other VRS experience
Deputy Assessor has almost 30 years with City

C. Overview:

Wants to create second Deputy position - Has qualified staff internally
Changed IT position to Systems Analyst

D. Strengths

Staff is capable , experienced, and promotable

E. Concerns

Consider giving staff temporary titles to learn different positions
Consider more budgetary funds for training
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e Consider recognizing previous VRS tenure in granting vacation time - Would make
positions more attractive
o Consider rotating staff from other departments through leadership positions
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SHERIFF

SUCCESSION PLANNING SUMMARY

TOTAL STAFF COMPLEMENT

FY18 FTE — 428.20

11/16/17 FTE FILLED - 426.58
TOTAL STAFF - 436

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 4
Job . . Group | Pay
Class Job Class Desc Hire Date Dept Location Desc /BU | Grade
7985 | UNDERSHERIFF | 11/01/1982 |  SHERF 3310§[)S|\'/I*IENR'FF SMGT | PS14

MASTER DEPUTY 33104 SHERIFF
7730 SEERIEE 08/01/1984 |  SHERF L SNMG | PS5A
33105 SHERIFF
7800 | DEPUTY MAJOR | 0200311986 |  SHERF | o0 2 SUE0 C0 (| SMGT | P12
7790 | DEPUTY CAPTAIN | 12/01/1987 | SHERF| 33104 Ji'l*LER'FF SMGT | PS10
2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 16
Job : . Group Pay
Class Job Class Desc Hire Date Dept Location Desc /BU | Grade
7790 | DEPUTY CAPTAIN | 01/04/1988| sSHERF| 33104 Ji'l*LER'FF SMGT | PS10
CHIEF DEPUTY 33103 SHERIFF
7980 oot 06/16/1988 |  SHERF oA SMGT | PS13
DEPUTY 33105 SHERIFF
7760 SERGEANT 06/16/1988 | SHERF | 23100 SHERITE | SNMG | PS06
7790 | DEPUTY CAPTAIN |08/16/1988| sSHERF| 33104 Ji'I"LER'FF SMGT | PS10
7800 | DEPUTY MAJOR | 11/011988 | sSHERF| 33104 Ji'l*LER'FF SMGT | PS12
7790 | DEPUTY CAPTAIN | 11/01/1988| sSHERF| 33104 Ji'I"LER'FF SMGT | PS10
MASTER DEPUTY 33105 SHERIFF
7730 STERIEE 03/16/1989 | SHERF | (23100 SHERITE | SNMG | PS5
1140 | OFFICE MANAGER | 10/02/1989 |  SHERF 331°§§“TIENR'FF GENR | 118
OFFICE 33103 SHERIFF
0165 |  coomDINATOR | 06/01/1990 | SHERF o GENR| 115
DEPUTY 33104 SHERIFF
7760 SERGEANT 08/01/1990 |  SHERF L SNMG | PS06
ADMINISTRATIVE 33103 SHERIFF
0890 OIS AN 3 | 11/01/1991 | SHERF o GENR | 127
7990 SHERIFF 07/01/1992 |  SHERF 33102§“T|E1R'FF GENR | 142
DEPUTY 33103 SHERIFF
7770 LEOTENANT | 071011992 | SHERF PN SMGT | Pso08
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CJQES Job Class Desc Hire Date Dept Location Desc G/rgap GFr)Z()JI/e
7770 | erenany | 070171992 | sHERF | 93104 SHERIFE gyar | psos
7770 | eUtenant | 0770171992 | sHERF | OSSO SHERIFE yar | psos
7730 | MASTERDEPUTY | 070111902 | sHERF | 23100 STEREE | 'snmG | Psos
3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 48
C;]IZSS Job Class Desc Hire Date Dept Location Desc G/rngJJp G?Z(Bj/e
7720 | SENORDEEUTY 1 0211611903 SHERF | 23104 SHERIFE | snmg | psoa
7770 | e TENANT 07/01/1993 sHERF | 331D SHERIFE | smaT | Psos
7720 SEN'S%FEF%E;UTY 07/01/1993 SHERF | 33104 JiT'LER'FF SNMG | PS4B
7770 | e TENANT 07/01/1993 sHERF | 23104 SHERIFE | smaT | psos
7720 | SENOR DEPUTY 07011083 |  SHERF|  GOURT | snMG | Psos
SERVICES
7730 | MASIERDEPUTY | og/1611993 SHERF | 33104 SHERIFE | snmg | Psos
7720 SEN'S%FESIE;UTY 03/01/1994 SHERF | 33104 JiT'LER'FF SNMG | PS04
7720 | SENORDEPUTY | og/16/1994 SHERF | 33104 SHERIFE | snmg | Psod
4440 MAllzl\'lA\'IE:E”I_\JTI\GCE 10/03/1994 SHERF | 33104 SHERIFF | Genp | 415
TECH 2 JAIL
7720 SENg%'EgliiUTY 10/03/1994 SHERF | 33104 JiT'LER'FF SNMG | PS04
7720 | SENORDEPUTY | 1010311904 sHERF | 33104 SHERIFE | snmg | Psod
7705 | DEPUTY SHERIFF | 11/20/1995 SHERF | 33104 JiT'LER'FF SNMG | PS02
7988 | SHERIFF CLERK Il | 01/16/1996 sHERF | 93104 SHERIFE 1 genr | 111
7720 | SENORDEPUTY 1 0211611906 SHERF | 33104 SHERIFE | snmi | psos
7720 | SENORDEEUTY 1 07101/1996 sHERF | 23104 SHERIFE | snm | psos
7870 | ITMINITNESS | 0811611996 sHERF | 23101 SHERIFF | GRNT | 125
7790 | DEPUTY CAPTAIN | 04/20/1997 sHERF | 331D SHERIFE | smaT | Psto
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nggs Job Class Desc Hire Date Dept Location Desc G/rglljp GI?Z()ZIIG
7770 | e T 04/20/1997 SHERF | 23104 SHERIFE | smaT | Psos
7730 | MASTERDEEUTY 1 0ai2011997 SHERF | 23104 SHERIFE Jsnm | pssB
7705 | DEPUTY SHERIFF | 04/20/1997 SHERF | 33104 JiIHLER'FF SNMG | PS02
7720 | SENORDEEUTY 1 0412011997 SHERF | 23104 SHERIFE | snmg | Psoa
7720 SEN;%'EQE';“” 04/20/1997 SHERF | 33104 JiIHLER'FF SNMG | PS04
7720 | SENORDEEUTY 1 0412011997 SHERF | 23104 SHERIFE snmg | psan
7760 SERGEANT 04/20/1997 SHERF | 23104 SHERIFE | snmi | psos
7760 SERGEANT 04/20/1997 sHERF | 23104 SHERIFE | snmi | Psos
7720 SEN'S%FEF%E;UTY 04/20/1997 SHERF | 33104 JiT'LER'FF SNMG | PS04
7760 SERGEANT 04/20/1997 sHERF | 23104 SHERIFE | snmia | psos
7730 | MASTERDEFUTY | 0412011907 SHERF | 23104 SHERIFE | snmi | psos
7760 SEROEANT 04/20/1997 sHERF | 23104 SHERIFE | snm | psos
7720 SENg?_'REFE{’IEFiUTY 04/20/1997 SHERF | 33104 JiT'LER'FF SNMG | PS4A
7720 | SENORDEEUTY 1 0412011997 sHERF | 23104 SHERIFE | snmg | psoa
7720 SENg%'EgliiUTY 04/20/1997 SHERF | 33104 JiT'LER'FF SNMG | PS04
7720 SENg%'EgliiUTY 04/20/1997 SHERE | - OURT | snmG | Psos
SERVICES
7730 | MASTERDEFUTY | 0412011907 sHErF | o CouRT | snma | psos
SERVICES
7730 | MASTERDEEUTY | 04i20/1997 sEre | o GouRT | snma | psos
SERVICES
7730 | MASTERDEPUTY | 081611907 sHERF | 33103 SHERIFE | snm | psos
7720 | SENORDEEUTY 1 ogr1611997 SHERF | 23104 SHERIFE | snmi | Psoa
7720 SEN&'ESIEF';UTY 08/16/1997 SHERF | 33104 JiT'LER'FF SNMG | PS04
7720 | SENORDEEUTY 1 081611997 sHERF | 23104 SHERIFE | snmg | psoa
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Job : . Group Pay
Class Job Class Desc Hire Date Dept Location Desc /BU | Grade
7705 | DEPUTY SHERIFF | 08/16/1997 SHERF | 33104 JiIHLER'FF SNMG | PS02
MASTER DEPUTY 33104 SHERIFF
7730 SEERIEE 08/16/1997 SHERF L SNMG | PS5B
DEPUTY 33104 SHERIFF
7770 LIEUTENANT 08/16/1997 SHERF o SMGT | PS08
SENIOR DEPUTY 33104 SHERIFF
7720 USRI 08/16/1997 SHERF i SNMG | PS04
33105 SHERIFF
7730 MAS;EFE{FEIEE UTY | 08/16/1997 SHERF COURT SNMG | PS05
SERVICES
33105 SHERIFF
7770 |_|EDLIJETPEUI\1T XNT 08/16/1997 SHERF COURT SMGT | Pso8
SERVICES
7790 | DEPUTY CAPTAIN | 10/01/1997 SHERF | 33104 JiT'LER'FF SMGT | Ps10
33101 SHERIFF
9997 | UNCLASSIFIED FT | 10/16/1997 sHERF | P3N SHEN GRNT
DEPUTY 33104 SHERIFF
7760 SERGEANT 11/03/1997 SHERF o SNMG | PS6B

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 175

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 26
Job _ . . _ Group | Pay
Class Job Class Description | Hire Date Dept Location Description /BU | Grade
7985 UNDERSHERIFF 11/01/1982 | SHERF | 33103 SHERIFF ADMIN | SMGT | PS14
7730 MAS;EEI'\E)IEEUTY 08/01/1984 | SHERF 33104 SHERIFF JAIL SNMG | PS5A
33105 SHERIFF COURT
7800 DEPUTY MAJOR 02/03/1986 | SHERF SERVICES SMGT | PS12
7760 | DEPUTY SERGEANT | 06/16/1988 | SHERF 33105 gggsllglééZOURT SNMG | PS06
7790 DEPUTY CAPTAIN 11/01/1988 | SHERF 33104 SHERIFF JAIL SMGT | PS10
MASTER DEPUTY 33105 SHERIFF COURT
7730 SHERIFE 03/16/1989 | SHERF SERVICES SNMG | PS05
7760 | DEPUTY SERGEANT | 08/01/1990 | SHERF 33104 SHERIFF JAIL SNMG | PS06
7770 | DEPUTY LIEUTENANT | 07/01/1992 | SHERF 33104 SHERIFF JAIL SMGT | PS08
7770 | DEPUTY LIEUTENANT | 07/01/1992 | SHERF | 33103 SHERIFF ADMIN | SMGT | PS08
7770 | DEPUTY LIEUTENANT | 07/01/1992 | SHERF 33104 SHERIFF JAIL SMGT | PS08
7990 SHERIFF 07/01/1992 | SHERF | 33103 SHERIFF ADMIN | GENR | 142
7705 DEPUTY SHERIFF 11/20/1995 | SHERF 33104 SHERIFF JAIL SNMG | PS02
7720 SENIS?_:EQIEEUTY 04/20/1997 | SHERF 33104 SHERIFF JAIL SNMG | PS04
7720 SEN&?_'FI{EI%EFFF’UTY 08/16/1997 | SHERF | 33104 SHERIFF JAIL | SNMG | PS04
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Job _ . : _ Group | Pay
Class Job Class Description | Hire Date Dept Location Description /BU | Grade
7770 | DEPUTY LIEUTENANT | 08/16/1997 | SHERF 33105 g:g\ljllglégOURT SMGT | PS08
DEPUTY FIRST 33105 SHERIFF COURT
7765 SERGEANT 05/01/1998 | SHERF SERVICES SNMG | PS07
7705 DEPUTY SHERIFF 05/01/1998 | SHERF 33104 SHERIFF JAIL SNMG | PS2A
SENIOR DEPUTY 33105 SHERIFF COURT
7720 SHERIFE 07/01/1998 | SHERF SERVICES SNMG | PS04
7705 DEPUTY SHERIFF 04/02/2001 | SHERF 33104 SHERIFF JAIL SNMG | PS02
7705 DEPUTY SHERIFF 07/23/2001 | SHERF 33104 SHERIFF JAIL SNMG | PS2A
7705 DEPUTY SHERIFF 12/01/2003 | SHERF 33104 SHERIFF JAIL SNMG | PS02
33105 SHERIFF COURT
7070 | SECURITY OFFICER 1 | 12/16/2007 | SHERF SERVICES GENR | 108
7705 DEPUTY SHERIFF 07/07/2008 | SHERF 33104 SHERIFF JAIL SNMG | PS02
7705 DEPUTY SHERIFF 01/04/2010 | SHERF 33105 gggs:gngURT SNMG | PS2A
7705 DEPUTY SHERIFF 09/04/2012 | SHERF | 33103 SHERIFF ADMIN | SNMG | PS02
7705 DEPUTY SHERIFF 01/12/2015 | SHERF 33104 SHERIFF JAIL SNMG | PS02
B. Key Employee Notes:

o Seventeen public safety employees (including Sheriff) have more than 25 years City

experience

Overview:

¢ Rotates staff on regular basis
e Allows staff to better understand each other

o Gives the big picture

. Strengths

o Able to do overhires - Has been very helpful
e Does internal mentoring
e HR has brought in internal training

Concerns

Benefits used to be more competitive citywide

Could develop employees better with genuine leadership training
City could benefit from reaching out to staff closing in on retirement
Should consider incentive program for retaining newer staff
Consider revising sick leave payout
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SUCCESSION PLANNING SUMMARY

TREASURER

TOTAL STAFF COMPLEMENT

11/16/17 FTE FILLED - 37.55

FY18 FTE —49.90

TOTAL STAFF - 40

A. City Service as of December 31, 2017:

1. Employees w/start dates prior to 01/01/1988 (30+ years): 1
C;]IZES Job Class Description Hire Date Dept Dtggﬁgzgn G/rngJJp G?Z(Bj/e
0570 Rl Dot T 02/0111982 | TREAS | [ lia0er | GENR | 132

2. Employees wi/start dates between 01/01/1988 and 12/31/1992 (25-30 years) 3

3030 CUSTONER SERVICE 01/04/1988 | TREAS | 1 aaier | GENR| 118
1080 | CUSTOMER SERVICE CLERK 2 | 10/17/1988 | TREAS TRI;/ngJ%ER RGPT | 112
0590 CITY TREASURER 01/01/1990 | TREAS | rrcraimer | GENR| 140

3. Employees wi/start dates between 01/01/1993 and 12/31/1997 (20-25 years) 2

1015| ACCOUNT TECHNICIAN 1 | 09/01/1995 | TREAS | rocia 2c | GENR| 113

4. Employees w/ start dates between 01/01/2013 and 12/31/2017 (less than 5 years) 19

5. Employee positions eligible for unreduced retirement benefits as of 12/31/2017 5
CJIEES Job Class Description Hire Date Dept Dle_:ggﬁt[:i)?ign G/rgbp Gljgélle
0570 e e 02/0111982 | TREAS | rociaier | GENR | 132
0590 CITY TREASURER 01/01/1990 | TREAS | 2010 | GENR | 140
1083 ST ER oS VICE 1 081612004 | TREAS | 1roraainer | GENR | 114
1080 | CUSTOUER SERVICE 1 0610012008 | TREAS | 1roriaimer | GENR | 112
1420 ACCOUNTANT 2 10/07/2013 | TREAS | e oaier | GENR | 125

B. Key Employee Notes:

Treasurer first elected in 1989

Chief Deputy has more than 35 years with City
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C. Overview:

e Has staff cross-trained staff in different areas
e Lead staff (Chief Deputy and Deputy) are cross-trained in multiple areas
e Supervisors deal with taxpayer issues 75% of time

D. Strengths
o Has staff that can move into lead positions
e Has internal training manual for staff
o Utilizes City's supervisory training

E. Concerns

e Treasurer is fixer of cash transaction processing errors from other departments
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department 2225 Job Class Description
12/31/2017
65+ unreduced 11.75 AUDIT SERVICES DEPUTY CITY AUDITOR
65+ unreduced 16.33 CENTRAL FLEET FLEET SERVICE COORDINATOR
65+ unreduced 17.08 CIBH ADMINISTRATIVE ASSISTANT 1
65+ unreduced 25.08 CIBH CLINICIAN 2
65+ unreduced 21.00 CIBH CLINICIAN 2
65+ unreduced 12.67 CIBH CLINICIAN 2
65+ unreduced 20.33 CIBH OFFICE SPECIALIST 1
65+ unreduced 13.83 CIBH OFFICE SPECIALIST 1
65+ unreduced 29.50 CIBH PSYCHIATRIC NURSE |
65+ unreduced 31.50 CITY ATTORNEY ASSISTANT CITY ATTORNEY 3
65+ unreduced 11.00 CITY ATTORNEY EXECUTIVE ASSISTANT
65+ unreduced 16.67 CITY MANAGER ADMINISTRATIVE ASSISTANT 2
65+ unreduced 44.42 CLERK OF COURT CHIEF DPTY CLERK CIRCUIT CRT 2
65+ unreduced 19.17 COMM REVENUE BUSINESS TAX SPECIALIST 3
65+ unreduced 29.33 COMM REVENUE COMMISSIONER OF THE REVENUE
65+ unreduced 15.50 CUST CONTACT CTR CALL CENTER CUST ADVOCATE
65+ unreduced 17.75 DEV & PERMIT CODE COMPLIANCE INSPECTOR |
65+ unreduced 13.75 DEV & PERMIT CODE COMPLIANCE INSPECTOR Il
65+ unreduced 29.25 DEV & PERMIT CODE COMPLIANCE INSPECTOR llI
65+ unreduced 13.00 DEV & PERMIT DATA CONTROL TECHNICIAN 1
65+ unreduced 18.25 DEV & PERMIT PLANS EXAMINER I
65+ unreduced 17.58 FIRE ACCOUNT TECHNICIAN 2
65+ unreduced 25.00 FIRE YES FIREFIGHTER/PARAMEDIC
65+ unreduced 5.33 FIRE PLANNER 1
65+ unreduced 16.75 HUMAN RESOURCES HUMAN RESOURCES COORDINATOHR
65+ unreduced 48.00 HUMAN SERVICES ASST DIRECTOR SOCIAL SERVICES
65+ unreduced 22.25 HUMAN SERVICES BENEFITS PROGRAM AIDE 1
65+ unreduced 15.17 HUMAN SERVICES EMPLOYMENT SERVICES WORKER 1
65+ unreduced 17.17 HUMAN SERVICES EMPLOYMENT SERVICES WORKER 2
65+ unreduced 41.00 HUMAN SERVICES FAMILY SVCS SUPERVISOR Il
65+ unreduced 24.42 HUMAN SERVICES JUVENILE SVCS SPECIALIST |
65+ unreduced 10.00 HUMAN SERVICES OFFICE ASSISTANT 1
65+ unreduced 11.50 HUMAN SERVICES OFFICE ASSISTANT 2
65+ unreduced 30.75 HUMAN SERVICES OFFICE COORDINATOR
65+ unreduced 19.92 HUMAN SERVICES SYSTEMS ANALYST 1
65+ unreduced 12.33 IT BUSINESS ANALYST
65+ unreduced 17.58 LIBRARIES DIRECTOR PUBLIC LIBRARY SYSTENM
65+ unreduced 10.25 LIBRARIES LIBRARIAN 2
65+ unreduced 39.42 LIBRARIES LIBRARY INFORMATION SPECIALIST
65+ unreduced 12.92 LIBRARIES LIBRARY SPECIALIST 1
65+ unreduced 16.50 PARKS ACCOUNT TECHNICIAN 3
65+ unreduced 30.17 PARKS ATHLETIC MAINTENANCE COORD
65+ unreduced 16.50 PARKS GROUNDSKEEPER
65+ unreduced 20.33 PARKS HOUSEKEEPER 1
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department 2225 Job Class Description
12/31/2017
65+ unreduced 8.42 PARKS HOUSEKEEPER 1
65+ unreduced 32.25 PARKS HOUSEKEEPING SUPERVISOR ||
65+ unreduced 23.08 PARKS RECREATION SPECIALIST 2
65+ unreduced 20.00 POLICE CPTED SECURITY PLANNER
65+ unreduced 44.58 POLICE OFFICE SPECIALIST 1
65+ unreduced 7.17 POLICE PROP EVIDENCE TECH
65+ unreduced 13.42 POLICE VCIN OFFICE SYSTEM SPECIALIST
65+ unreduced 37.17 PUB UTIL ADMINISTRATIVE ASSISTANT 3
65+ unreduced 16.92 PUB UTIL CROSS CONNECTION INSPECTOR 1l
65+ unreduced 24.00 PUB UTIL CUSTOMER SERVICE CLERK 3
65+ unreduced 13.42 PUB UTIL WATER TREAT OPER | (CLASS III)
65+ unreduced 12.67 PUB WORKS ACCOUNT TECHNICIAN 2
65+ unreduced 27.58 PUB WORKS ACCOUNT TECHNICIAN 2
65+ unreduced 20.92 PUB WORKS ACCOUNT TECHNICIAN 3
65+ unreduced 22.50 PUB WORKS BRIDGE OPERATOR
65+ unreduced 11.00 PUB WORKS BRIDGE OPERATOR
65+ unreduced 30.75 PUB WORKS CREW SUPERVISOR 1
65+ unreduced 26.58 PUB WORKS ENGINEER 1
65+ unreduced 2417 PUB WORKS ENGINEERING TECHNICIAN 3
65+ unreduced 18.17 PUB WORKS LABORER
65+ unreduced 15.08 PUB WORKS MOTOR EQUIPMENT OPERATOR 2
65+ unreduced 5.25 PUB WORKS MOTOR EQUIPMENT OPERATOR 2
65+ unreduced 35.17 PUB WORKS OPERATIONS MGR PUBLIC WORKS
65+ unreduced 17.58 PUB WORKS PAYROLL/HR TECHNICIAN 1
65+ unreduced 30.33 PUB WORKS PAYROLL/HR TECHNICIAN 1
65+ unreduced 18.50 PUB WORKS PROJECT MANAGER
65+ unreduced 29.50 PUB WORKS RIGHT-OF-WAY AGENT
65+ unreduced 20.25 PUB WORKS STOREKEEPER SUPERVISOR
65+ unreduced 9.92 PUB WORKS WASTE MANAGEMENT OPERATOR 1
65+ unreduced 20.50 PUB WORKS WASTE MANAGEMENT OPERATOR 2
65+ unreduced 39.33 PUB WORKS WASTE MANAGEMENT OPERATOR 2
65+ unreduced 19.75 SHERIFF YES DEPUTY SHERIFF
65+ unreduced 10.17 SHERIFF SECURITY OFFICER 1
65+ unreduced 20.75 SHERIFF YES SENIOR DEPUTY SHERIFF
65+ unreduced 20.42 SHERIFF YES SENIOR DEPUTY SHERIFF
65+ unreduced 9.92 TREASURER ACCOUNTANT 2
65+ unreduced 28.08 TREASURER CITY TREASURER
65+ unreduced 9.67 TREASURER CUSTOMER SERVICE CLERK 2
65+ unreduced 13.42 TREASURER CUSTOMER SERVICE CLERK 3
60-65 unreduced 18.42 BUDGET BUDGET ANALYST Il
60-65 unreduced 39.50 CIBH EXEC DIR CIBH
60-65 unreduced 29.50 CIBH PAYROLL/HR TECHNICIAN 2
60-65 unreduced 31.83 CIBH PROGRAM SUPERVISOR
60-65 unreduced 31.25 CITY MANAGER EXECUTIVE OFFICE ADMINISTRATOFH
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department 2225 Job Class Description
12/31/2017
60-65 unreduced 36.25 CLERK OF COURT DEPUTY CLERK CIRCUIT COURT 1
60-65 unreduced 30.25 FIRE YES DEPUTY FIRE/EMS CHIEF
60-65 unreduced 24.67 FIRE EMS OFFICER (CIVILIAN)
60-65 unreduced 43.75 FIRE YES FIRE CHIEF
60-65 unreduced 38.92 FIRE YES FIRE/JEMS BATTALION CHIEF
60-65 unreduced 38.83 FIRE YES FIRE/JEMS BATTALION CHIEF
60-65 unreduced 32.33 FIRE YES FIRE/JEMS LIEUTENANT
60-65 unreduced 19.25 FIRE YES FIREFIGHTER/EMT
60-65 unreduced 19.92 FIRE YES FIREFIGHTER/EMT
60-65 unreduced 38.83 FIRE YES MASTER DEPUTY FIRE MARSHALL
60-65 unreduced 33.33 FIRE YES MASTER DEPUTY FIRE MARSHALL
60-65 unreduced 30.50 FIRE YES MASTER DEPUTY FIRE MARSHALL
60-65 unreduced 28.33 HUMAN SERVICES BENEFITS PROGRAM WORKER 1
60-65 unreduced 32.58 HUMAN SERVICES FAMILY SVCS SUPERVISOR |
60-65 unreduced 41.33 HUMAN SERVICES FAMILY SVCS SUPERVISOR Il
60-65 unreduced 31.08 HUMAN SERVICES JUVENILE INTAKE/CONTROL SUPV
60-65 unreduced 31.00 HUMAN SERVICES JUVENILE SVCS SPECIALIST |
60-65 unreduced 27.83 HUMAN SERVICES JUVENILE SVCS SPECIALIST |
60-65 unreduced 36.33 IT SOFTWARE ENGINEER I
60-65 unreduced 39.92 LIBRARIES LIBRARY INFORMATION SPECIALIST
60-65 unreduced 32.50 LIBRARIES LIBRARY INFORMATION SPECIALIST
60-65 unreduced 42.83 PARKS GROUNDSKEEPER
60-65 unreduced 42.50 PARKS HOUSEKEEPER 1
60-65 unreduced 37.42 PARKS PARKS & MUNICIPAL SERVICES SUP
60-65 unreduced 30.67 POLICE YES FIRST SERGEANT
60-65 unreduced 39.42 POLICE OFFICE ASSISTANT 2
60-65 unreduced 36.50 POLICE YES POLICE SERGEANT
60-65 unreduced 39.00 PUB UTIL GENERAL SUPERVISOR
60-65 unreduced 40.08 PUB UTIL WATER DISTRIBUTION SUPT
60-65 unreduced 38.67 PUB UTIL WATER RESOURCE MGMT ADMIN
60-65 unreduced 33.75 PUB WORKS CREW SUPERVISOR 1
60-65 unreduced 30.67 PUB WORKS CREW SUPERVISOR 2
60-65 unreduced 38.00 PUB WORKS ELECTRONIC/COMMUNICATIONS SU
60-65 unreduced 33.33 PUB WORKS ENGINEERING TECHNICIAN 3
60-65 unreduced 30.58 PUB WORKS ENGINEERING TECHNICIAN 3
60-65 unreduced 33.75 PUB WORKS FACILITY MAINT COORDINATOR
60-65 unreduced 34.50 PUB WORKS FACILITY MAINTENANCE TECH 1
60-65 unreduced 31.17 PUB WORKS GENERAL SUPERVISOR
60-65 unreduced 33.00 PUB WORKS WASTE MANAGEMENT OPERATOR 1
60-65 unreduced 41.42 PUB WORKS WASTE MGMT OPERATIONS SUPT
60-65 unreduced 19.75 SHERIFF YES DEPUTY FIRST SERGEANT
60-65 unreduced 29.50 SHERIFF YES DEPUTY SERGEANT
60-65 unreduced 2217 SHERIFF YES DEPUTY SHERIFF
60-65 unreduced 9.67 SHERIFF YES DEPUTY SHERIFF
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department g;?;[; Job Class Description
12/31/2017
60-65 unreduced 16.83 SHERIFF YES DEPUTY SHERIFF
60-65 unreduced 16.50 SHERIFF YES DEPUTY SHERIFF
60-65 unreduced 14.17 SHERIFF YES DEPUTY SHERIFF
60-65 unreduced 10.00 SHERIFF YES DEPUTY SHERIFF
60-65 unreduced 19.58 SHERIFF YES SENIOR DEPUTY SHERIFF
60-65 unreduced 41.00 TREASURER CHIEF DEPUTY CITY TREASURER
55-60 unreduced 33.25 |[COMMWLTH ATTORNEY COMMONWEALTH'S ATTORNEY
55-60 unreduced 32.67 |[COMMWLTH ATTORNEY LEGAL SECRETARY 3
55-60 unreduced 35.17 DEV & PERMIT ACCOUNT TECHNICIAN 1
55-60 unreduced 32.50 DEV & PERMIT CONSTRUCTION INSPECTOR 3
55-60 unreduced 31.75 DEV & PERMIT DIRECTOR DEVELOPMENT-PERMITS
55-60 unreduced 31.58 DEV & PERMIT OFFICE ASSISTANT 1
55-60 unreduced 30.67 DEV & PERMIT ZONING ADMINISTRATOR
55-60 unreduced 34.25 ECON DEV DEVELOPMENT SERVICES COORD
55-60 unreduced 34.00 FIRE EMERGENCY MEDICAL SERVICES Of
55-60 unreduced 27.08 FIRE YES FIRE/EMS BATTALION CHIEF
55-60 unreduced 29.58 FIRE YES FIRE/JEMS CAPTAIN
55-60 unreduced 37.50 FIRE YES FIRE/EMS DIVISION CHIEF
55-60 unreduced 35.67 FIRE YES FIRE/EMS DIVISION CHIEF
55-60 unreduced 36.50 FIRE YES FIRE/EMS LIEUTENANT
55-60 unreduced 25.00 FIRE YES FIREFIGHTER/PARAMEDIC
55-60 unreduced 38.42 FIRE YES MASTER DEPUTY FIRE MARSHALL
55-60 unreduced 32.58 HEALTH UNCLASSIFIED FT
55-60 unreduced 31.42 HUMAN SERVICES FAMILY SERVICES SPECIALIST 2
55-60 unreduced 32.50 HUMAN SERVICES JUVENILE SVCS SPECIALIST |
55-60 unreduced 31.25 IT CLIENT TECHNOLOGIES ANALYST 2
55-60 unreduced 31.58 IT GIS ANALYST
55-60 unreduced 31.83 LIBRARIES LIBRARY INFORMATION SPECIALIST
55-60 unreduced 32.33 LIBRARIES LIBRARY MANAGER I
55-60 unreduced 41.25 LIBRARIES LIBRARY SPECIALIST 1
55-60 unreduced 31.83 LIBRARIES LIBRARY SPECIALIST 1
55-60 unreduced 30.25 PARKS RECREATION SPECIALIST 1
55-60 unreduced 35.17 PLANNING ADDRESS COORDINATOR
55-60 unreduced 31.83 PLANNING PLANNER I
55-60 unreduced 29.00 POLICE ADMINISTRATIVE ASSISTANT 1
55-60 unreduced 35.92 POLICE YES CHIEF OF POLICE
55-60 unreduced 31.25 POLICE DISPATCH SUPERVISOR
55-60 unreduced 30.83 POLICE DISPATCHER I
55-60 unreduced 33.33 POLICE YES FIRST SERGEANT
55-60 unreduced 37.00 POLICE YES MASTER POLICE OFFICER
55-60 unreduced 35.33 POLICE YES MASTER POLICE OFFICER
55-60 unreduced 28.42 POLICE YES MASTER POLICE OFFICER
55-60 unreduced 36.42 POLICE OFFICE ASSISTANT 2
55-60 unreduced 40.17 POLICE YES POLICE CAPTAIN
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department 2225 Job Class Description
12/31/2017
55-60 unreduced 32.42 POLICE YES POLICE CAPTAIN
55-60 unreduced 37.58 POLICE YES POLICE LIEUTENANT
55-60 unreduced 31.33 POLICE YES POLICE LIEUTENANT
55-60 unreduced 30.17 POLICE YES POLICE SERGEANT
55-60 unreduced 28.75 POLICE YES POLICE SERGEANT
55-60 unreduced 30.83 PUB UTIL CREW LEADER
55-60 unreduced 34.25 PUB UTIL CREW SUPERVISOR 2
55-60 unreduced 32.50 PUB UTIL ENGINEERING TECHNICAL SUPERVI
55-60 unreduced 36.00 PUB UTIL GENERAL SUPERVISOR
55-60 unreduced 36.25 PUB UTIL MOTOR EQUIPMENT OPERATOR 1
55-60 unreduced 30.50 PUB UTIL OFFICE COORDINATOR
55-60 unreduced 35.25 PUB UTIL WATER SERVICE SUPERINTENDENT]
55-60 unreduced 34.17 PUB WORKS CREW SUPERVISOR 2
55-60 unreduced 3217 PUB WORKS FACILITY MAINTENANCE TECH 2
55-60 unreduced 37.50 PUB WORKS GENERAL SUPERVISOR
55-60 unreduced 30.92 PUB WORKS GENERAL SUPERVISOR
55-60 unreduced 34.50 PUB WORKS MOTOR EQUIPMENT OPERATOR 3
55-60 unreduced 35.08 PUB WORKS MOTOR EQUIPMENT OPERATOR 4
55-60 unreduced 37.33 PUB WORKS OPERATIONS SUPERINTENDENT (PV
55-60 unreduced 31.67 PUB WORKS PROJECT MANAGER
55-60 unreduced 25.58 SHERIFF YES DEPUTY LIEUTENANT
55-60 unreduced 38.00 SHERIFF YES MASTER DEPUTY SHERIFF
55-60 unreduced 35.25 SHERIFF YES UNDERSHERIFF
50-55 unreduced 33.50 DEV & PERMIT ENGINEERING TECHNICAL SUPERVI
50-55 unreduced 21.25 FIRE YES FIRE/EMS BATTALION CHIEF
50-55 unreduced 33.33 FIRE YES FIRE/EMS BATTALION CHIEF
50-55 unreduced 30.92 FIRE YES FIRE/EMS BATTALION CHIEF
50-55 unreduced 29.58 FIRE YES FIRE/EMS BATTALION CHIEF
50-55 unreduced 27.08 FIRE YES FIRE/EMS CAPTAIN
50-55 unreduced 26.42 FIRE YES FIRE/EMS DIVISION CHIEF
50-55 unreduced 22.75 FIRE YES FIRE/EMS LIEUTENANT
50-55 unreduced 21.67 FIRE YES FIRE/EMS LIEUTENANT
50-55 unreduced 32.08 FIRE YES FIRE/EMS LIEUTENANT
50-55 unreduced 30.17 FIRE YES FIRE/EMS LIEUTENANT
50-55 unreduced 28.00 FIRE YES FIRE/EMS LIEUTENANT
50-55 unreduced 31.50 FIRE YES FIREFIGHTER/EMT SPECIALIST
50-55 unreduced 31.50 FIRE YES MASTER FIREFIGHTER/EMT
50-55 unreduced 2517 FIRE YES MASTER FIREFIGHTER/PARAMEDIC
50-55 unreduced 33.33 FIRE YES SENIOR FIREFIGHTER/EMT
50-55 unreduced 18.25 FIRE YES SENIOR FIREFIGHTER/EMT
50-55 unreduced 31.58 HUMAN SERVICES CHIEF ADMIN MGMT AND SUPPORT
50-55 unreduced 32.75 PARKS RECREATION COORDINATOR
50-55 unreduced 34.17 PARKS SALES MANAGER
50-55 unreduced 31.33 POLICE YES DEPUTY CHIEF OF POLICE
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APPENDIX C
UNREDUCED VRS ELIGIBLE LISTING
(sorted by age and department)

Total VRS
B':‘lggs UE?;EIC:OI Serv(';e as Department g;?;[; Job Class Description
12/31/2017
50-55 unreduced 23.42 POLICE YES MASTER POLICE OFFICER
50-55 unreduced 23.42 POLICE YES MASTER POLICE OFFICER
50-55 unreduced 24.33 POLICE YES POLICE CAPTAIN
50-55 unreduced 30.42 POLICE YES POLICE CAPTAIN
50-55 unreduced 28.42 POLICE YES POLICE CAPTAIN
50-55 unreduced 29.08 POLICE YES POLICE LIEUTENANT
50-55 unreduced 30.67 POLICE YES POLICE MAJOR
50-55 unreduced 28.42 POLICE YES POLICE MAJOR
50-55 unreduced 27.25 POLICE YES POLICE OFFICER
50-55 unreduced 25.50 POLICE YES SENIOR POLICE OFFICER
50-55 unreduced 25.83 POLICE YES SENIOR POLICE OFFICER
50-55 unreduced 31.92 PUB UTIL WATER METER TECHNICIAN 2
50-55 unreduced 31.33 PUB UTIL WATER METER TECHNICIAN 3
50-55 unreduced 31.08 PUB UTIL WATER TREAT OPER Il (CLASS II)
50-55 unreduced 32.25 PUB WORKS CONSTRUCTION INSPECTOR SUPV
50-55 unreduced 31.42 PUB WORKS CONSTRUCTION INSPECTOR SUPV
50-55 unreduced 33.00 PUB WORKS CREW SUPERVISOR 1
50-55 unreduced 33.25 PUB WORKS CUSTOMER SERVICE MANAGER
50-55 unreduced 35.17 PUB WORKS GENERAL SUPERVISOR
50-55 unreduced 31.67 REAL ESTATE GIS SPECIALIST
50-55 unreduced 28.75 SHERIFF YES DEPUTY CAPTAIN
50-55 unreduced 30.75 SHERIFF YES DEPUTY LIEUTENANT
50-55 unreduced 29.92 SHERIFF YES DEPUTY LIEUTENANT
50-55 unreduced 25.58 SHERIFF YES DEPUTY LIEUTENANT
50-55 unreduced 32.00 SHERIFF YES DEPUTY MAJOR
50-55 unreduced 27.42 SHERIFF YES DEPUTY SERGEANT
50-55 unreduced 27.42 SHERIFF YES DEPUTY SHERIFF
50-55 unreduced 17.42 SHERIFF YES DEPUTY SHERIFF
50-55 unreduced 33.50 SHERIFF YES MASTER DEPUTY SHERIFF
50-55 unreduced 26.17 SHERIFF YES SHERIFF
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