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About The Institute of Internal Auditors

Established in 1941, The Institute of Internal Auditors (The IIA) is the international

professional association serving the Internal Audit profession globally. As the internal

audit profession’s global voice, recognized authority, acknowledged leader, chief

advocate, and principal educator, the IIA’s International Standards and Code of Ethics

unite a global community of over 180,000 internal auditors in 190 countries working in

myriad areas including internal auditing, risk management, governance, internal control,

information technology audit, education, and security.

(Source: IIA website)
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Project Objectives

• To determine the percentage of time auditors within cities in

the United States and Canada are allocating to performance

audits;

• To identify potential barriers to performance auditing; and

• To identify best practices for performance auditing that

mitigate the potential barriers.
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Project Methodology

• Identified 15 potential barriers to performance auditing in the
broader public sector;

• Surveyed audit leaders in 164 cities in the United States and
36 in Canada;

• Interviewed audit leaders in 24 cities in the U.S. and 12 in

Canada that were experiencing the highest impact from the

barriers; and

• Interviewed audit leaders in 26 cities in the U.S. and 10 in

Canada that spent over 40% of their time conducting

performance audits.
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Best Practices

• Establishing a mandate for performance auditing within the

audit charter;

• Establishing a formal audit committee with terms of

reference/charter;

• Building understanding and support for the audit activity and

performance audit function;

• Supporting the establishment of mature/robust governance

processes;

• Making performance audit reports readily available to the

public;

• Establishing risk-based, multi-year audit plans; 7



Best Practices (Continued)

• Selecting audit objectives that address all relevant aspects of

performance;

• Scoping audits broadly enough to support accountability for

results;

• Following accepted auditing standards;

• Actively building competencies and capabilities in

performance auditing;

• Supporting involvement of the audit activity in professional

associations; and

• Demonstrating leadership in performance auditing.
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TOP-PERFORMING CITY AUDIT FUNCTIONS FROM SURVEY 

RESPONDENTS

In addition to identifying best practices, the research team also wanted

to acknowledge cities from the research project that stood out for

implementing the most best practices. As noted earlier, 36 audit functions

reported that they spent 40% or more of their time on performance auditing

(26 in the U.S. and 10 in Canada). Twenty-three of these were selected as

either best practice or high-performing audit functions, based on how many

of the 12 best practices they were following at the end of 2013 (see exhibits

3.2 and 3.3). This was determined through the researchers’ interviews with

each of the 36 auditors. See below for the criteria used and the audit

functions that were identified as meeting them.

9



10



11



Best Practice Providers
UNITED STATES 

(10.7%)

CANADA  (6.3%)

Chesapeake, VA Edmonton, AB

Virginia Beach, VA AG Toronto, ON

Portland, OR

Honolulu, HI

Austin, TX 

Denver, CO

Richmond, VA

Tallahassee, FL

San Antonio, TX
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